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Specialist Leaders of Education 
 

Area Name 
 

School Setting 

Assessment Louise Rainey (also Science) Secondary 

Attendance & Behaviour Chris Hunt (also /Safeguarding/Leadership) 

Phil Pemberton   
Matthew Reynolds 

Secondary 
Secondary 
Secondary 

CPD/Facilitation/Leadership Andrew Dickens  (also Maths and ITT) 
Jenny Ogunmyiwa  

Secondary 
Secondary 

Curriculum  / Teaching & Learning Kathryn Chapple (also Safeguarding & behaviour) 
 

Secondary 

Data / Progress / Tracking Sonia Schofield  
Thom Copestake 

Secondary  
Secondary 

Early Years   Jill Dring  Primary 

English Amy Burkes 
Helen Cleary  
Ben Dugdale (also Raising Attainment, Assessment) 

Beverley Jackson 
Monika Maloszyc-Gibbons 
Jill Martland 
Claire O’Hara 
Jonathan Williams 
Lucy Yeomans (also ITT, Leadership of Curriculum) 

Primary 
Secondary 
Secondary 
Primary 
Secondary 
Secondary  
Secondary 
Secondary 
Secondary 

Food Technology Lou Clutton  Secondary 

Humanities  Sarah Butler (Humanities) 

Sara Cheston (Humanities / RE) 
Laura Lakin (Geography - also Assessment for Learning, Global Learning) 
Melissa McMillan (History) 

Matthew McPartland (History – also Leadership of Curriculum / Assessment) 

Nicki Wilson (Geography) 
Jennifer Winters (Geography) 

Secondary 
Secondary 
Secondary 
Secondary 
Secondary 
Secondary 
Secondary 

ICT Anna Black  
Jason Welch  

Primary 
Secondary 

ITT/ NQT Bridget Dooley 
Kal Hodgson 

Secondary 
Secondary  

Leadership Lisa Fathers Secondary 

Marketing & Communications John Brennan Primary & Secondary 

Maths Suzanne Best   
Helen Boyle 
Dianne Ellithorn   
Fiona Hagsharfi   
Alison Heathcock   
Mandy Hickman 
John Lamb 
Gemma Lavelle 
Elaine Mackintosh 
Andrea Malkin   
Simon Mazumder   
Jonathan McNamara  
Sarah Mears   
Emma Soper 
Yvonne Trimble 

Secondary 
Secondary 
Primary 
Primary 
Secondary 
Secondary 
Primary 
Primary 
Secondary 
Secondary 
Secondary 
Secondary 
Secondary 
Secondary 
Primary 

MFL Paul Eager 
Jenny Greenwood 
Alex Havers 
Angela Stokes 
Michelle Thompson 

Secondary 
Secondary 
Secondary 
Secondary 
Secondary 

PE Andy Buckle Secondary 

PSHE & Citizenship Emily Mitchell Secondary 



 

Science Jason Bach 
Zoe Hulme   
Kathryn Langridge 
Mukesh Singadia 
Oliver Walker 
Jason Welch 

Secondary 
Secondary 
Secondary 
Secondary 
Secondary 
Secondary 

SEN/Inclusion  Julie Barnett   
Maree Jordan  
Rachael Wardle    

Secondary 
Secondary 
Secondary 

Teaching & Learning   Sarah Rostron 
Danielle Tedford   
Nicola Walker      

Primary 
Secondary 
Secondary 

  



 

AAsssseessssmmeenntt  

  

Name  
Louise Rainey 

SLE designation 
(Date of designation & 
Teaching School) 

January 2017 
Altrincham Grammar School for Girls / Alliance for learning 

Current School 
(LA or Sponsor) 

Sale High School, Trafford 

Recent OfSTED judgement 
(Overall and Leadership) 

Good with outstanding features (June 2015) 
 
 

Context of School 
 
 

Sale High is an 11-16 foundation school with Technology Specialism in the selective 
authority of Trafford. It is a smaller than average school with a challenging cohort and a 
high FSM (40.1%). The school is dedicated to improving outcomes for all students and 
recently achieved a P8 score of 0.15 (RAISE 2016), one of the best scores of the High 
Schools in the local authority.  
It is a school that has been on a journey from Special Measures to recently being graded 
‘Good with outstanding features’ (Ofsted 2015). Examination results are better than 
national averages including in many subject area, English, Science, Modern Foreign 
Languages, History, RE, Art, Expressive Arts, Music and Technology. 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

 Lead on raising standards through close analysis of data (RAISE and schools own) 
and supports all departments in meeting their targets. 

 Several years’ experience coaching departments in tracking progress, identifying 
gaps and planning interventions. 

 Training and advice on the implementation of the new government measures 
resulting in a positive P8 score and the transition from ‘life without levels’. 

 7 years’ experience as a MLL of Science, improving standards, outcomes and ethos. 
 

How have you supported 
other schools or middle 
leaders and senior leaders in 
your own school? 

I have coached MLL in using the data to meet their agreed and often challenging targets. 
This has involved CPD sessions on analysing and using the data that they are accountable 
for, having regular meetings to support and challenge MLLs on their data and plans for 
improvement. Once groups are identified it is transferring those numbers into intervention 
strategies and securing the best outcomes for the individual pupils. 
I line manage several staff, support them through quality assurance, moderation, schemes 
of learning, staffing (new staff) and personnel issues. I also give them time to be reflective 
and so utilise and develop their own leadership skills. 
Under my leadership Science results increased year on year and have reached record high. I 
believe in accountability, self- belief and investing in people resulting in several members of 
my department going on to other leadership roles.  

 

What was the Impact of your 
support? 
 
 

Ofsted 2015 includes how we identify students swiftly so ‘timely interventions can take 
place ensuring the students make good progress’. My role then and even more so now 
allows me to play a key role in student progress, the identification of key groups and so 
support improvement.  
The Ofsted Report 2015 commented that science was making consistently good progress 
against challenging targets for all year groups. This was confirmed by students’ books and 
our own internal data systems. The Ofsted Report stated ‘… the rate of progress is 
significantly above average in science and modern foreign languages.’  
This trend has continued and in the latest RAISE 2016 science continues to be above 
National Averages in all areas of science as well as the schools’ progress 8 figure of +0.15. I 
have played a key role in shifting the culture from the C/D key marginal students to 
progress for all students and working with colleagues on strategies to get the best progress 
measure for our school. 

  



 

AAtttteennddaannccee  &&  BBeehhaavviioouurr 

  

Name Mr Christopher Hunt (Headteacher) 
BA(Hons) DCE NPQH 

SLE designation 
(Date of designation & 
Teaching School) 

Tauheedal Educational Trust February 2015 
Deputy Headteacher, Culcheth High School (2009-2015), Interim Headteacher (Jan-May 2014). 
Headteacher (March 2015 to present) 

Current School 
(LA or Sponsor) 

Culcheth High School (LA Maintained) 

Recent OfSTED judgement 
(Overall and Leadership) 

Good (May 2017) overall and in every section. 
 
 
 

Context of School 
 
 

Culcheth High School is a highly successful and over-subscribed community school in the heart of 
semi-rural Warrington. We are recognised as “a good school” by OFSTED with many outstanding 
features. As a high performing school over a number of years we genuinely strive to become the 
‘best that we can be’ in all aspects of our work for young people and the community. 

The school is committed to exacting high standards, to expecting excellence from all and to 
developing outstanding learning with staff and students. We are an ambitious and forward 
thinking institution where students’ success lies at the heart of everything we do. Culcheth High 
School enjoys an enviable reputation for being a warm and welcoming school where genuinely 
every person matters. 

We relish the opportunity and responsibility for driving student success forwards and we are very 
proud of all our young people’s achievements – attainment and progress at Culcheth are 
consistently much higher than that found in most schools nationally. This is testament to our 
core philosophy of ‘Learning for Life’ as a school deeply rooted in its community. 

Culcheth High School provides an inspirational climate for learning within a safe environment. 
Our facilities are quite simply amongst the very best in the North West. Experienced and 
dedicated staff are securing key improvements on the journey towards outstanding status.  

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Attendance/Behaviour/Safeguarding/Leadership 
Attendance 

An improvement in whole school attendance by 0.6% in the first year and by 4.2% over four 
years (2013-2017). Persistent absence dropped from 6.1% to 3.02% which equates to nearly 
7500 more school days for our students. Pupil Premium students’ attendance has improved by 
4% in 16 months (2015-2017) which will have a significant impact on the progress of students. I 
have played an active role in supporting other schools by disseminating the attendance 
procedures and protocols across other Warrington schools, personalising systems to meet the 
needs of the schools with great success. Working closely with various attendance teams in a 
supportive yet challenging way to ensure systems and data shots are used effectively to drive 
sustainable improvements. 

Behaviour 

Exclusions have been reduced by 50% in four years (2013-2017) through implementing change in 
a positive yet challenging manner. Through the introduction of rigorous and robust In school 
monitoring systems and use of innovative strategies have been effective in reducing in school 
disruption and ensuring a fully inclusive approach to education.  

Safeguarding 
Culcheth High School supports and leads LA training and has supported a number of schools to 
develop effective policies, procedures and practices. The school’s safeguarding team have 
innovative practices evidenced through the use of technology and use of the school website to 
set up early intervention mechanisms for students, families and the community. I have 
supported three other schools in Warrington through modelling elements of our school practice, 
leading other school training and supporting other Designated Safeguarding Leads in developing 
and being able to sustain their practices and procedures. 
Leadership 
OFSTED May 2017 



 

‘The leadership team has maintained the good quality of education in the school since the last 
inspection. The leadership team ‘run the school with an honest integrity which nurtures a high-
trust environment where pupils and staff can flourish.’ This is how a member of staff described 
leadership at this school. Inspection evidence supports this view.’ 
‘You have evaluated the strengths and weaknesses of the school with veracity based on secure 
and reliable evidence. These findings are aligned with the school development plan which is 
habitually evaluated and reviewed. Where improvements are not being made quickly enough, 
you take action that will secure sustainable improvements rather than ‘quick wins’ 
‘Leaders’ work to raise the achievement of disadvantaged pupils has been impressive. The 
difference between the achievement of this group of pupils and their peers nationally has more 
than halved in one year. This massive impact is evidence of the capacity and tenacity of leaders.’ 
OFSTED May 2014 
As then, Interim Headteacher, I led the school through a Section 5 OFSTED inspection (May 2014) 
resulting in ‘Good’ judgements in every inspection area. The OFSTED report states: 
‘The interim headteacher worked effectively with staff and with the deputy headteacher and 
other senior leaders to ensure that the school’s high standards were maintained in the period 
before the new headteacher took up his post.’ 
‘Senior leaders evaluate the school’s overall effectiveness accurately as good. The interim 
leadership team led the writing of a new school development plan that responds to the school’s 
key improvement needs. Immediate and effective action has been taken in response to weaker 
aspects of the achievement of groups of students. The evaluation of the quality of teaching as 
good is accurate. Staff morale is good.’ 
 
‘The school’s good performance has continued during the recent period of interim leadership. 
Senior leaders’ evaluation of the school is comprehensive and accurate.’ 
 
As Headteacher, now, I am part of the ‘Warrington Challenge’ collaborative leading on a number 
of school peer reviews, deployment of in-school support and leading a £61,000 ‘Future in Mind’ 
initiative to support mental health and wellbeing across all secondary schools in Warrington. 
 
Warrington Challenge Peer Review (July 2015) led by HMI 
The HT has a clear vision of what needs to be done to move the school forward. He has been 
instrumental in restructuring the senior leadership team. Senior leaders have a clear 
understanding of their new roles and responsibilities and they are keen to ensure that rapid 
improvement is made towards addressing the areas for improvement arising from the various 
reports mentioned herein. They are an enthusiastic and committed set of individuals.  
 
In our recent Teacher Development Trust (February 2017) whole school audit in which the school 
attained the Silver CPD Award, it states: 
‘A significant majority of respondents ‘strongly agree’ they have frequent, informal conversations 
around teaching and learning. This was supported in interviews with a majority of staff 
remarking at the shift in culture over the last two years and those interviewed all suggested that 
the culture shift has been radical and demonstrable. The headteacher has a strong vision for the 
school in which teacher development is central.’ 
 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

Upon request from the Local Authority (May 2015), I supported a school in Warrington as they 
strive to rapidly develop and move out of an OFSTED category and subsequent monitoring 
reports show the positive impact of this support.  
As a member of ‘Warrington Challenge’ I have led many collaborative elements across 
Warrington schools including elements of financial benchmarking, school to school support, 
support deployment and peer to peer reviews. 

What was the Impact of 
your support? 
 
 

The school in category that I supported moved out of category and is now sustaining 
improvements in areas that were supported.  
 
The numerous secondary schools in Warrington and neighbouring LAs have been supported in 
reducing absence successfully through implementing the same procedures used by Culcheth 
High School which is evidenced in their absence data and OFSTED reports. 
 
Warrington LA has rapidly improved outcomes and is in the top 5 most improved secondary LA 
through the collaborative work of Warrington Challenge. 
 

  



 

AAtttteennddaannccee  &&  BBeehhaavviioouurr 

  

Name Phil Pemberton 
 

SLE designation 
(Date of designation & 
Teaching School) 

Altrincham Grammar School for Girls / Alliance for Learning 
January 2017 

Current School 
(LA or Sponsor) 

Wellacre Academy 

Recent OfSTED judgement 
(Overall and Leadership) 

Overall : Good (May 2017) 
 
Overall (at previous inspection): Requires Improvement (May 2015) 
 

Context of School 
 
 

Wellacre Academy is an 11-16 all boys High School situated in the borough of Trafford. The 
Academy is subject to the selection policy at the age of 11 which operates within the borough. 
Wellacre is broadly in line with the national average on intake; however the more able in each 
cohort is below the national in all year groups.  
 
Our motto of ‘Inspiring all to achieve’ is at the heart of everything we do as an Academy. We 
have worked hard as a whole school team on our vision and values. We believe a commitment 
to such values results in success and achievement for all. 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

My leadership has helped secure improvements in attendance, punctuality and behaviour.  
 
Attendance at Wellacre has consistently risen and been above the national average in recent 
years – we have a 3 year trend of being above / in line with the national average (95%). The 
persistent absentee (PA) figure has been well below the national figure as has our unauthorised 
absence (UA) figure. Students are punctual to school and to lessons with less than 1% of 
students arriving late to school. We have established clear protocols and strategic approaches 
to attendance, personalising systems to meet the needs of our school and creating a team 
approach to ensure attendance is and remains high profile. The attendance and punctuality 
policy gives clear and strategic responsibilities to all staff.  I work in a supportive yet challenging 
way to ensure our systems and data are used effectively to drive continuous improvements. 
Improved attendance has had a significant impact on the progress and attainment of our 
students. 
 
The launch of a new behaviour for learning strategy shows positive feedback from staff, 
students, governors and parents/carers. Low level disruption in lessons is rare and persistent 
disruption to learning has significantly reduced by 70%. The number of exclusion episodes has 
decreased by 35% over the last 3 years and continues to be on a downward trend. Strong links 
and collaborative work with external agencies provide effective support for students and their 
families leading to improved attendance, behaviour, engagement and commitment to learning 
levels. The introduction of rigorous and robust monitoring systems along with the new 
behaviour strategy have been effective in reducing low level disruption and ensuring a fully 
inclusive approach to education. 
 
In our most recent Ofsted inspection (May 2017) personal development, behaviour and welfare 
received the following recognition: 
 
‘The behaviour of pupils is good. The new behaviour policy is having a positive impact. Staff, 
pupils and parents talk of the ‘culture shift’ in the school since the last inspection. One member 
of staff commented, ‘Behavioural issues have greatly reduced in the past few years and I 
believe that is down to good leadership and all staff supporting each other.’ Inspection findings 
corroborate this view. 
 
Pupils’ conduct around the school is consistently good. They are self-disciplined and orderly 
when they move around the school. The atmosphere is calm and safe. At break times, they are 
sociable and respectful towards each other. 
 
Attendance is above average and overall persistent absenteeism is below average. Persistent 
absenteeism has reduced among disadvantaged pupils and pupils who have special educational 
needs and/or disabilities. Pupils at risk of poor attendance receive effective early support and 



 

there are rigorous procedures to follow up absence. 
 
Both permanent and fixed-term exclusion have been high in the past but have reduced 
significantly to be closer to average. Incidents leading to isolation or removal from class have 
also reduced significantly. The reduction in serious behaviour incidents reflects the higher 
expectations for behaviour and the greater engagement of pupils. 
 
Pupils who are at risk of exclusion or absence are supported very effectively in the school’s 
inclusion centre. The provision supports pupils to make more rapid progress in their learning 
and develops their personal and social skills successfully.’ 
 
In the previous inspection (May 2015) personal development, behaviour and welfare received 
the following recognition: 
 
‘Students attend well and leaders in this area have made effective changes to ensure that 
attendance has improved. Leaders have worked effectively with parents and students to 
improve punctuality. Leaders’ work to improve attendance has been very effective. Attendance 
has consistently risen and been above average in recent years. This reflects the strong work by 
leaders with particular families to ensure that there are far fewer students who are regularly 
absent.’ 
 

How have you supported 
other schools or middle 
leaders and senior leaders in 
your own school? 

Prior to taking up my current role as Assistant Principal I actively sought to work with other 
schools and contribute to the development of other leaders driving school improvement, 
consequently having a positive impact on improving outcomes for students. Having built 
leadership capacity within a large curriculum area which I led for ten years and being seconded 
to the leadership team I was afforded the opportunity to participate in system leadership to 
help improve not only my own school but other schools locally and further afield. My support 
has helped underperforming schools secure improvements in attendance, punctuality and 
behaviour. I have been instrumental in shaping and developing pastoral teams, helping to 
sustain improvements in behaviour and attendance of targeted individuals by early action and 
intervention and by leading on key pastoral interventions which monitor student progress and 
show impact. 

 

What was the Impact of 
your support? 
 
 

I feel that the framework within which I operate empowers others and this has contributed to 
improved attendance and behaviour - it has increased their confidence and capacity within 
their role. Staff at all levels feel empowered to manage behaviour in their classrooms and 
around the site.  
 
I have secured accountability for attendance by giving key staff the procedures and the tools 
necessary to succeed to ensure attendance remains high profile as it is a collective whole 
school approach. The impact has been clear – whole school attendance has improved, overall 
absence has reduced and staff report student behaviour is good. 

 

  



 

AAtttteennddaannccee  &&  BBeehhaavviioouurr  

  

Name Matthew Reynolds 
BA Hons QTS 
 

SLE designation 
(Date of designation & 
Teaching School) 

January 2017 
Alliance for Learning 

Current School 
(LA or Sponsor) 

Beamont Collegiate Academy 
Vice Principal. 

Recent OfSTED 
judgement 
(Overall and Leadership) 

Overall:  GOOD ( June 2017) 
Leadership:  Good 
Behaviour and Welfare:  Good 

Context of School 
 
 

Beamont Collegiate Academy opened in March 2013 and serves the communities of Orford, 

Longford, Dallam and Bewsey. Beamont Collegiate academy is a highly inclusive school and despite 

dealing with the most ‘challenging’ intake in Warrington we are proud to boast some of the lowest 

levels of exclusion and highest rates of attendance across all of the high schools.  

The reputation of the academy has improved dramatically there are currently 797 students on roll. 

The academy is located in an area of high social deprivation within Warrington and the school 

deprivation indicator is 0.33 compared to 0.20 nationally, 90% of students coming from the town’s 

most socially deprived wards (LA Pupil Profile Data). Raise Online place the academy in the top 20 

percentile for deprivation. There is a strong infrastructure of support to deal with the social issues 

that stem from this level of deprivation but the ’high expectations, no excuses’ mantra ensures a 

strong focus on learning and outcomes. 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Personal development, behaviour and Welfare, specialising in Attendance, behaviour and 
implementation of new systems. 
 

 BCA is the most improved high school for the attendance of pupils who have previously 

had exceptionally high rates of absence. 

 The attendance of students who previously had extreme high rates of absence is showing 

marked and sustained improvement. Pupils value their education; few are absent or 

persistently absent. No groups of pupils are disadvantaged by low attendance. Marked 

and sustained improvement is evident with the academy above both the Warrington and 

the national average. 

 Attendance at Beamont Collegiate has increased by an average rate of 2.2% per year since 

2013, which is 5.5 times faster than the national rate of change. Attendance is maintaining 

over 95%, surpassing national average for the first time in the school history. Persistent 

absence is below the national average demonstrating the thirst students have to be in the 

academy on a daily basis.  

 2016-2017 attendance was 95.8%. The highest figure recorded at Beamont and above the 

national average. 

 There has been rapid improvement in attendance and we are one of the best attended 

schools in the area and seen as a beacon of good practice. 

“Pupils’ attendance is a strength of the school, including for disadvantaged pupils, and is better 
than that of other pupils nationally.” HMI. 2017 
“School leaders have high expectations of behaviour. Consequently, attitudes to learning are 
positive and conduct around the school site is good.” HMI. 2017 

 71% decrease in disruption to learning in the classroom from 2015-2017. 

 In 2014/2015 Only 1 student was permanently excluded, 0 from, 2015-17. 

Year              Fixed Term Exclusions 
2012-13 89 
2013-14 23 
2014-15 27 



 

2015-16 9 
2016-17 10 

 

How have you supported 
other schools or middle 
leaders and senior 
leaders in your own 
school? 

 
I have made a significant contribution to the areas I lead within the academy. Attendance at the 
school was over 5% below the national average in 2013. Behaviour was judged to be inadequate, 
which was affecting the day to day running of the school. This is evidenced by the highest number 
of fixed term exclusions for a secondary school. My role required firstly, identification of the issues 
and then work with all stakeholders to improve standards by taking the focus from behaviour to 
learning.  This required staff, students and parents/guardians to ‘buy in’ to a new culture.  
 
BCA now excludes the lowest number of students of all Warrington high schools despite serving an 
area which suffers from the highest level of socio-economic deprivation. 
 
I have a proven track record of developing colleagues and sustaining improvement through 
coaching conversations. Earlier in my career I supported teachers who were judged to ‘require 
improvement.’ This involved supporting and challenging poor pedagogy in equal measure. This has 
to be done sensitively In order to motivate and improve performance in the classroom.  
 
I have also specialised in coaching as part of my MA in Education. I reviewed different coaching 
episodes demonstrating sound knowledge and expertise. During my current leadership role I have 
had to galvanise the whole school in my role as lead of behaviour, welfare and safety.  

 

What was the Impact of 
your support? 
 
 

Beamont Collegiate Academy OFSTED report June 2017, rated Good for Behaviour and Welfare 
for every area. They commented on the following: 
 
“Pupils’ behaviour is a strength of the school”. 
 
“School leaders are uncompromising in their insistence upon high standards of behaviour. Support 
for pupils who are at risk of exclusion, including permanent exclusion, is effective. Exclusions are 
well below national averages for pupils, including those who are disadvantaged and those who 
have special educational needs and/or disabilities.” 
 
“Leaders have an unswerving focus on good attendance. As a result, high levels of attendance are a 
strength of the school. There is a range of support, intervention and reward measures which are 
highly effective. Consequently, rates of attendance and persistent absence of pupils are better than 
the national average and continue to improve.” 
 
The change in students’ attitudes is exemplified in higher attendance rates and a significant 
decrease in exclusions. They now attend regularly and in line with those rates seen nationally. 
 
The tables shown the improvements in attendance and behaviour. 
 

  2016-17      95.8% 
2015-16      95.3 % 
2014-15      94.77 % 
2013-14      94.35 % 
2012-13      89.00 % 

 

      

       
       

 Persistent absence. Term 5 
 
2016-17 6 % 
2015-16 5.4 % 
2014-15 2.6 % 
2013-14 4.5 % 
2012-13 7.5  %                         
 
Year              Fixed Term Exclusions 
2012-13 89 
2013-14 23 
2014-15 27 



 

2015-16 9 
2016-17 10 

 
 

Warrington Collegiate Education Trust Academy Monitoring Report 
 
‘Attendance has improved significantly from a low base to a figure which is now above the national 
benchmark. The work on attendance has been exemplary. This is evidenced in all cohorts, including 
disadvantaged students. 
 
Fixed term exclusions have also dropped, and this includes those students internally excluded. There 
are clear referral systems, and students are set targets following internal exclusions. The academy 
has recognised this as a priority and there have been clear improvements in a number of areas. 
Student Voice was very clear about these improvements – one Year 11 student said that she felt the 
school was a completely different school to the one at which she started. 
 
There are good pastoral systems in place using both the teaching and support staff. Students spoke 
clearly of having a range of ‘trusted’ adults in whom they could confide. 
 
Behaviour in lessons was also good, with students following instructions and co-operating with 
adults. Mutual respect between staff and students was clearly evident.’ 

 
 

 

  



 

CCPPDD  //  FFaacciilliittaattiioonn  //  LLeeaaddeerrsshhiipp  

  

Name Andrew Dickens 
 

SLE designation 
(Date of designation & 
Teaching School) 

September 2016  
Altrincham Grammar School for Girls / Alliance for Learning  

Current School 
(LA or Sponsor) 

Failsworth School 

Recent OfSTED judgement 
(Overall and Leadership) 

Overall: Requires Improvement  
Leadership: Good 
May 2016 

Context of School 
 
 

Co-op Academy Failsworth is an urban, popular, mixed 11-16 large (1500 students) school on the 
boundary between Oldham and Manchester (the school was converted to Academy status with 
Co-operative Academies Trust as the Sponsor in September 2017).  
The catchment area includes pockets of high deprivation and the number of students eligible for 
Pupil Premium is higher than average. The students, staff and community have great confidence 
in their school. 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Maths, Leadership of CPD 
 
As Head of Mathematics I led the department’s CPD and participation in small grants award 
projects with the NCETM.  Pupil outcomes in GCSE Mathematics were significantly improved 
during this period. 
 
As Senior Lead Practitioner / Assistant Headteacher with responsibility for Mathematics my 
current role includes; the strategic leadership of teaching & learning, day to day provision, 
curriculum development, leadership coach / mentor, co-ordination of coaching walks to impact 
on progress and CPD development with a focus on pedagogy / informed practice. 
 
Maths Hubs / NCETM Work Group Lead for National Collaborative Project – Mathematical 
Reasoning, NW1 Hub KS3/4 Problem Solving working party member. 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

I have had responsibility for leading in the development of the whole school CPD and Coaching 
programmes.  This involved working sensitively and collaboratively with middle, senior and peer 
colleagues, acting as a Leadership Coach and using facilitation skills.   
 
My role as a Work Group Lead in the NCETM / Maths Hubs National Collaborative Project – 
Mathematical Reasoning in KS3 has involved promoting collaborative partnerships to widen the 
impact of training and professional development and the coaching / mentoring of Work Group 
School Leads to develop departmental practice and culture to improve teachers’ confidence 
when addressing the new secondary maths curriculum.   

What was the Impact of 
your support? 
 
 

Evaluation surveys of the Co-coaching for Teaching & Learning Programme showed positive and 
significant impacts on Teaching & Learning.  A shift in culture across school has been palpable, 
with colleagues more willing to open their doors, share good practice and embrace coaching 
walks. 
 
“The leadership of teaching and learning and teacher development is impressive. Middle leaders 
receive high quality professional development and are more focused on the impact and 
outcomes of their work. There is compelling evidence that they are having a positive impact. 
Cited from: Ofsted Monitoring Visit Report, Failsworth School, June 2015.  Work Group Schools 
continued to participate in year 2 of national project. 

  



 

CCPPDD  //  FFaacciilliittaattiioonn  //  LLeeaaddeerrsshhiipp  

  

Name Jennifer Ogunmyiwa 
 

SLE designation 
(Date of designation & 
Teaching School) 

Feb 2012   
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Altrincham Grammar School for Girls 
(Bright Futures Educational Trust) 
 

Recent OFSTED 
judgement 
(Overall and Leadership) 

Outstanding in all areas (2008) 
 

Context of School 
 
 
 
 

Founded in 1910, Altrincham Grammar School for Girls is proud of its long tradition of academic 
success, sporting and cultural achievement and caring service to the community.  It is part of the 
Bright Futures Educational Trust (BFET) which is a multi-academy and school led organisation 
based in the North West. The Trust was set up in 2011 in consultation with the Department of 
Education and Manchester City Council, with its core aim being to raise attainment in local 
schools. 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

I am an experienced facilitator and Senior Leader, currently Vice Principal with whole school 
responsibility for behaviour, attendance, safety and safeguarding. 
 
Presently, I am the lead facilitator on a number of externally accredited courses including SLE 
training and NPQML.  I believe that facilitation is a valuable tool for peer to peer support. As a 
facilitator I am approachable whilst providing opportunities for challenge and reflection.  I bring 
to the role a range of experience at leadership level and am able to establish relationships based 
on rapport and trust.  I have considerable experience supporting Middle Leaders from a range of 
schools, academies and colleges to develop skills and improve practice. Programmes I facilitate 
include: 
 

 SLE Core Training 

 Ambition School Leadership NPQML 

 Teaching Leaders Secondary  

 Teaching Leaders Aspiring middle leaders 
 
I am also currently leading bespoke facilitation courses on teaching and learning in schools 
within our Trust.  

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

I am a trained facilitator and was originally part of a team delivering three training programmes 
to over 40 different schools from within Greater Manchester.  I have successfully delivered the 
Improving Teacher Programme, the Outstanding Teacher Programme and the Teaching and 
Learning Immersion Programme.  Approximately 150 delegates participated in these training 
programmes.    I have also facilitated on the OFP, Outstanding Facilitator Programme. 
 
In the last 3 years, I have delivered the SLE Core Day and Enrichment Training and have been 
Quality Assured on two occasions, the most recent in 2013 commented on the Confident, 
articulate and engaging delivery.  I have also been through several quality assurance processes 
as part of Teaching Leaders as I facilitate on their Fellows programme, either twilights, half days 
or full days and more recently the NPQML.  Feedback has been outstanding commenting on the 
excellent rapport with the group, effective use of signposting, questioning, summarizing and 
reframing as well as making the sessions enjoyable and relevant. 
 
I have also led whole school staff Inset on a range of topics including questioning, student voice, 
effective use of form time, Restorative Practice and de-escalation. 
 

What was the Impact of 
your support? 
 
 
 

Through the facilitation programmes and sessions, I believe that leaders have been provided 
with the opportunity to reflect on their role in school and think about how they can develop and 
use new strategies, ideas and perspectives. In addition, it has increased their confidence and 
capacity within their role. Recent feedback has also commented on increased confidence for 
SLEs and Middle Leaders (on NPQML) to fulfill their roles. 
 

 



 

CCuurrrriiccuulluumm  //  TTeeaacchhiinngg  &&  LLeeaarrnniinngg  

  

  

Name Kathryn Chapple 
 

SLE designation 
(Date of designation & 
Teaching School) 

October 2015 
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Sale High School, Trafford  

Recent OfSTED judgement 
(Overall and Leadership) 

Good with outstanding features (June 2015) 
 

Context of School 
 
 

Founded in 1939 Sale High School is an 11-16 foundation school with Technology specialism. 
Graded ‘Good with Outstanding features’ by Ofsted in 2015. Examination results for the 
school are above national averages in key subject areas including English, Maths Science, 
Modern Foreign Languages, Humanities, Expressive Arts, PE and Technology. 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

I have several years’ experience as a DHT leading on curriculum development, teaching, 
learning and assessment, raising standards and achievement. My most recent responsibility 
was to develop quality assurance processes, which are always being refined, to ensure we 
have an accurate picture of strengths and development needs. My previous role as T&L 
consultant for Stockport LA saw me supporting a variety of 14 secondary settings to improve 
T&L and leadership. I enjoyed working with senior teams and middle leaders to developing 
staff at the schools and thereby improving the provision for their young people. 
 
My work involves maintaining the training and development of our Middle Leaders and I also 
work closely with our AHTs to further develop their leadership roles. 
I support the organisation of staff development including leading and co-ordinating whole 
staff CPD / INSET programmes. 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

For several years I have made a significant contribution to the improvement of all school 
outcomes and, through classroom practice, specifically improved the achievements of GCSE 
RE, History and Psychology.  
 
I enjoy coaching and mentoring senior and middle leaders and my approach enables them to 
develop their own and others leadership styles as well as hold others to account. I also work 
directly with all levels of teacher to improve classroom practice, moving many from RI to 
good and good to outstanding. I work closely with the AHTs to ensure the school is 
continuing to develop outstanding leadership of teaching, learning and assessment so that 
we continue to raise achievement and attainment for all our pupils.  

What was the Impact of 
your support? 
 
 

2015 saw Ofsted praising the whole leadership team for ‘…senior leaders and middle leaders 
have acted decisively and with tenacity since the previous inspection and this has secured 
marked improvements in the quality of teaching and in students’ achievement.’  
 
2015 A*-C including Eng and Maths has risen by 11% and are now above national average 
with an significant  increase in 3 and 4 levels of progress. Nearly every option subjects is 
above national averages on A*-C and progress, with the majority significantly so. 
 
Recently my GSCE psychology mixed ability cohort achieved 78% grades A* - C with most 
students making four levels of progress. Most recently GSCE RE students achieved 83% A*-C 
with above national average 4 levels of progress and as a whole cohort entry. 

During a recent Ofsted inspection teaching in learning was judged as ‘good’ and many 
features of the management and delivery were praised as very effective. Teaching and 
Learning is at the centre of all school business and staff are continuously supported in self 
-evaluation and leading others in order to further improve.  

 

 
 

  
 
 
 



 

DDaattaa  //  PPrrooggrreessss  //  TTrraacckkiinngg  

  

 
Name Thom Copestake 

 

SLE designation 
(Date of designation & 
Teaching School) 

Altrincham Grammar School for Girls / Alliance for Learning 
September 2016 

Current School 
(LA or Sponsor) 

Altrincham Grammar School for Girls 

Recent OfSTED 
judgement 
(Overall and Leadership) 

Outstanding in all areas (2008) 
 
 
 

Context of School 
 
 

Founded in 1910, Altrincham Grammar School for Girls (AGGS) is proud of its long tradition 
of academic success, sporting and cultural achievement and caring service to the community. 
Today’s pupils (approximately 1250 on roll, including 300 in the Sixth Form) are encouraged 
to maintain the highest standards of the past, whilst preparing to play their part in the 
increasingly technological world of tomorrow. Enjoyment of learning, self‐discipline, concern 
for others and opportunities for leadership lie at the heart of the school’s ethos. Every girl is 
valued equally and encouraged to develop her full potential.  

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Curriculum: As part of my responsibilities as Assistant Vice Principal, I am responsible for the 
curriculum across all key stages. I have led the school through changes to the GCSE and A 
Level options processes and effectively met the ever changing needs of staffing and 
timetabling. Through effective planning, co-ordination and timetabling, I have saved costs on 
the staffing budget each year, whilst still ensuring the students are accessing a full, broad 
and balanced curriculum. 
 
Data: I have worked with staff in my own school, and in others to support the analysis of 
GCSE and A Level data. I have developed and introduced new systems to check progress at 
key points throughout the year and I have refined the process for data input and extraction. 
Through a bespoke Middle Leader training programme, I have helped to make data more 
accessible and more relevant, ensuring that form tutors and Heads of Year have access to the 
data they need much more quickly. Furthermore I have put strategies in place so that staff 
understand what the data means for them and this allows for timely intervention and 
student progress becomes the focus. 
 
Assessment: Part of my responsibility has been to lead staff through changes to a new 
assessment system at KS3, as well as ensuring all staff are aware of the changes at KS4. I am 
currently undertaking a research project related to the use of target grades at GCSE and we 
are currently exploring how best to monitor the new GCSE grades in light of the curriculum 
changes. 
 

How have you supported 
other schools or middle 
leaders and senior 
leaders in your own 
school? 

In my previous post, I was Assistant Head of Sixth Form and I worked with staff to improve 
their practice, developing marking and feedback strategies for Sixth Form students and 
ensuring that strategies were put in place to ensure all students were able to make progress. 
I work closely with HODs to ensure they are making the most of the data available to them. 
I have worked with other members of the senior leadership and middle leadership team to 
ensure our new KS3 assessment system is rigorous, useful and clear for all. 
 
My responsibilities for staffing, timetabling and curriculum management mean that I work 
very closely with the Principal to analyse staffing needs and to monitor the budget, as well as 
liaising with HODs and ensuring effective communication in the timetabling process. 
AGGSA is part of a trust so I often support/advice our other schools on data where 
appropriate.  

What was the Impact of 
your support? 
 
 

Developing the marking and feedback policy ensured that students were always given clear 
indications of how to improve their work and their learning and independent learning has 
improved.  
 
Through a staff training programme, we have ensured that all data is timely, relevant and 
accurate and moreover, that it is being used to monitor progress and intervention. The turn-
around time has improved and through the introduction of tutor monitoring, we are able to 



 

tackle intervention needs much more quickly. Middle Leaders feel that data is much more 
useful now.  
 
Staffing and analysis of needs begins early in the school year, and as such, we can plan for 
recruitment and work on the timetable can start at a reasonable point in the school year. 
Whilst in this role, the school timetable has been completed by the end of June, with staffing 
needs accommodated and with a decrease to staffing costs. 

 

 
  



 

DDaattaa  //  PPrrooggrreessss  //  TTrraacckkiinngg  

  

Name Miss Sonia Schofield 
 

SLE designation 
(Date of designation & 
Teaching School) 

September 2015 
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Flixton Girls School 

Recent Ofsted judgement 
(Overall and Leadership) 

1 for Leadership and Management 
 

Context of School 
 
 

Flixton Girls School is an 11-16 all ability girls school in the selective borough of Trafford. We 
offer a 6th form provision in partnership with Trafford College. The school converted from a 
Single Academy Trust to form The Healthy Learning Multi Academy Trust on 1st September 
2017 working with partners from the National Health Service (NHS) as the lead school.  FGS 
are Gold partners with the Youth Sports Trust.  In the 2014 OFSTED Inspection the school 
was judged ‘good overall’ with ‘outstanding’ awarded for the ‘Leadership & Management’ of 
the school.  
 
The proportion of students eligible for the pupil premium is higher than the national average 
at 20%. The majority of studentsare of White British heritage (77%) and speaks English as 
their home language. The proportion of disabled students and those who have special 
educational needs supported through school action is slightly higher than average. The 
proportion supported at school action plus or with a statement of special educational needs 
is broadly average and a small number of students have access to alternative provision. The 
school exceeds the government’s floor standards and achieves well above national averages 
in the vast majority of accountability measures. 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Assessment 
In September 2017 I was been appointed as Head of School with responsibility for Progress 
& Achievement. Key areas of expertise include ‘assessment without levels’ and developing 
‘curriculum models’ using a Mastery framework in English, Maths & Science (Key Stage 3). I 
have previous experience as a consultant for Manchester LA and working in secondary 
schools to support whole -school improvement.   
 
In terms of assessment practice I have vast amounts of experience in developing and 
implementing school reporting and tracking systems to support raising attainment and 
accelerating pupil progress in secondary schools. In 2016, Flixton Girls School received the 
‘Excellence in Assessment’ award from the Chartered Institute of Educational Assessors 
(CIEA) in recognition of best practice and policy. The school is also a ‘Centre of Excellence’ 
for GL Assessment.  
 
RAISE Online Analysis 
I have been using RAISE online to support whole school development plans and SLE work for 
over 10 years. I am trained in RAISE Interactive and can support staff to use RAISE effectively 
in planning and developing whole school development plans. 
 
FFT predictions and how to use the new FFT Aspire 
I have a breadth of knowledge of the FFT ASPIRE and the student explorer dashboards and 
how these can be used to support target setting in secondary schools.  
 

How have you supported 
other schools or middle 
leaders and senior leaders in 
your own school? 

I have worked with middle leaders to deliver bespoke training with the theme of ‘pupil 
progress and attainment’. 
 
I have reviewed whole school -tracking and monitoring systems with both senior and middle 
leaders. Questioned the impact of the tracking systems and how these could be improved. V  
 
An important element of this work is developing ‘the critical conversation’ and using a 
coaching model to support leaders excel in their roles. One key element is the 
implementation of ‘Raising Attainment Plan’ through (RAP) Meetings.  The impact of this 
work is a better understanding of pupils underachieving and the reasons why. A clear 
escalation of intervention through the meetings and regular progress checks to support 



 

raising attainment. 
 
 

What was the Impact of 
your support? 
 
 

 Raising attainment at KS3 & KS4 

 Developing capacity at a Middle Leadership Level 

 Coaching Model  used for sustained improvements in Leadership 

 Student outcomes  

 Secondary schools moving ‘categories’ and building capacity through systems and 
protocol 
 
 

 

  

  



 

EEaarrllyy  YYeeaarrss  

  

Name Jill Dring 
 

SLE designation 
(Date of designation & 
Teaching School) 

Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

St Bede Primary Academy, Bolton 
 

Recent Ofsted judgement 
(Overall and Leadership) 

Overall – Outstanding, Leadership - Outstanding 
 

Context of School 
 
 
 
 

St Bede Primary is a large 3 form entry urban Church of England Primary Academy, just below 
national average for FSMs, with a growing number of EAL children. It is well above national 
standards at end of KS2. Foundation stage is acknowledged as being outstanding by both 
Ofsted and the Local Authority. The Academy was awarded Teaching School status in 2014 and 
specializes in support within the Early Years.  All units in school are led by non-class-based 
Assistant Headteachers, who run their units like small schools (FS, Lower School and Upper 
School). The Academy’s strengths include: distributed leadership, outstanding teaching and 
learning (Ofsted, December 2009), AfL, Assessment, data and pupil tracking, SEN, ICT (both 
classroom and technical support), EYFS, safeguarding procedures and finance together with 
general “back office” admin support. 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information 

EYFS and SEN 
I have led Early Years Foundation Stage units for the past ten years and have been responsible 
for developing practice to an ‘outstanding’ standard in both of the schools I have taught in. I 
have been a SENCO for six years and have completed the National Award for Special 
Educational Needs Co-ordination. I became a Foundation Stage Co-ordinator during my NQT 
year at Cheetham CE Community School, building an early years team from scratch, and have 
gone on to become Assistant Head with responsibility for the EYFS, and SENCO, at St Bede CE 
Primary. Both roles have involved directing CPD, leading performance management, observing 
and monitoring teaching and learning, curriculum development and responsibility for 
attainment and progress. I have driven forward new initiatives and enthused other members 
of staff through weekly training, staff meeting input and visits to inspiring settings. I have 
enabled teachers to take on further responsibilities and have coached and mentored both 
experienced teachers and NQTs. As OFSTED commented, I have had a significantly positive 
impact within my current school and provide an exemplary model for other staff.  
 
Within the Early Years specifically I have developed innovative planning and assessment 
strategies, have created exemplary learning environments and have supported staff to develop 
effective routines and outdoor play environments. I have also created specific Early Years 
policies and provided numerous training sessions. Most recently I have been developing our 
work with schemas, the Leurven scales for Well-being and Involvement, and ‘learning stories’ 
as a method of documenting learning. 
 
Within my remit as SENCO I have developed provision mapping throughout the school and 
have done a great deal of work focusing on children with Behavioural, Emotional and Social 
Difficulties. 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

Over the past three years I have supported numerous settings as an Early Years SLE. I was 
identified as a ‘Lead Practitioner’ for Bolton Local Authority, hosted professional development 
visits to our school, and organised cluster meetings and cluster visits to training centres across 
the country. I have also observed practice in other EYFS settings in Bolton and Wigan and have 
offered structured support and guidance, including staff training, planning meetings, action 
planning and reciprocal visits to observe our practice. I have delivered a range of training 
sessions for Bolton Local Authority, including ‘The Key Person System’ and ‘Transition from 
Private Settings to Schools,’ and have designed and delivered a workshop for an NAHT 
conference focusing on our school’s involvement in the ‘Every Child a Talker’ programme. I 
have taken part in diagnostic assessments for local schools, providing reports and action plans 
to raise standards in the EYFS and for SEN children, and have developed good links as a 
consequence. I have also been involved in the area management of private day nurseries and 
‘out of school club’ settings. Prior to my maternity leave last academic year I supported four 
separate Reception classes within Manchester, Bolton and Oldham to mentor and develop the 
practice of the Early Years leads.  
 



 

What was the Impact of 
your support? 
 
 
 

The settings that I have supported have recognised the value of my input through positive 
evaluations, excellent feedback to the Local Authority and AGGs, and continued supportive 
links. A number of supported schools have also been upgraded by Ofsted to good from 
Requires Improvement. 

 
 



 

EEnngglliisshh  

  

Name  
Mrs Amy Burkes 

SLE designation 
(Date of designation & 
Teaching School) 

English  - Primary  
Alliance for Learning (previously an SLE for Forward Together Teaching School Alliance) 

Current School 
(LA or Sponsor) 

Bedford Hall Methodist Primary School, Wigan –part of Acorn Academy Trust 

Recent OfSTED judgement 
(Overall and Leadership) 

Outstanding (2007) 
 
 

Context of School 
 
 

The school serves a mixed catchment area. As it has grown in popularity so has its stability (2015: 
89.4%). The school has been oversubscribed for the last few years. The school is in line with the 
national on IDACI score (0.24). ACORN data shows 39% of pupils are from hard-pressed families. 
78% of pupils are from hard-pressed or moderate means families. Now lower than the national 
average, the percentage of children on free school meals (FSM) has decreased over the last 3 
years. However, school feels the FSM agenda for Reception and KS1 has significantly impacted on 
the number of parents applying for Pupil Premium so this percentage may not be a true 
reflection. 
 
Since Nursery moved on site in 2012, there has been more continuity with the children moving 
from our pre-school into Reception. This continuity has also impacted on Reception data with a 
rise in the number of children achieving a good level of development (GLD) in the last 4 years. 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

English specialism and Teaching and Learning. I have a Master’s Degree in the teaching of 
English. 
 
Before starting at Bedford Hall, I worked for National Strategies as a Primary English Teaching 
and Learning Consultant for St. Helen’s local authority. Within this role I provided bespoke 
support to schools within the authority around the teaching of English (reading and writing) and 
supported schools through providing senior leadership teams and subject leaders with strategies 
for raising standards. I provided training open to all schools in the authority based around the 
English curriculum and on initiatives such as Talk for Writing. I also led and organised subject 
leader training and managed and trained Lead Teachers within the authority to deliver key 
programmes such as Every Child a Writer (ECaW). The impact on standards for schools partaking 
in the ECaW programme was extremely positive and St. Helen’s were asked to share their good 
practice with other local authorities.  
 
Within my role as SLE, I have supported English Leaders within their role – through action 
planning and determining whole school priorities and have also introduced and implemented a 
whole school Guided Reading system. I have supported leadership teams with monitoring, 
evaluation and assessment tools so they can measure the impact of teaching and learning. I have 
always received positive praise on the impact this support has had on whole school, consistent 
practice.  

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

During my time at Bedford Hall, I have driven teaching and learning and effective assessment 
procedures within school and shared good practice with other local schools. As Teaching and 
Learning Lead I have provided coaching and mentoring to staff in the delivery of English and have 
redesigned the English Curriculum within school to raise standards in English. Reading and 
Writing attainment is high across school as a result of this. In the 2016 SATs results 83% of 
children achieved ARE in SPaG and 27% achieved greater depth ; 90% achieved ARE in Writing - 
with 27% achieving greater depth; 70% achieved ARE in Reading with 20% achieving greater 
depth.  Progress measures within English are also above the national.  
 
Within my role as Headteacher I have led cross-school moderation and have been a trainer and 
moderator for the Lowton, Leigh and Golborne consortia (made up of 26 local schools). I have 
provided training for the LLG on English for NQTs and teaching assistants. I have also shared 
good practice with LLG headteachers’ by sharing our school’s practice on ‘Growth Mindset’ 
through a presentation at Headteachers’ conference. This is an initiative I had led and embedded 
in our school’s practice. 

What was the Impact of 
your support? 
 

The impact of my support has led to consistency in good practice within my own and other 
schools.  
 



 

 I have upskilled senior leadership teams to ensure they have the necessary skill sets to ensure 
effective teaching and learning is in place which is sustainable and the impact measurable. 
I have been recommended to other schools by senior leaders to provide bespoke training to help 
address specific areas of focus within English and Teaching and Learning. My work has always 
been held in high regard, especially within the local schools’ consortia.  

 



 

EEnngglliisshh  

  

Name Helen Cleary 
 

SLE designation 
(Date of designation & 
Teaching School) 

November 2012    
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Altrincham Grammar School for Girls 
(Bright Futures Educational Trust) 
 

Recent OfSTED judgement 
(Overall and Leadership) 

Outstanding in all areas (2008)  
 

Context of School 
 
 
 
 

Founded in 1910, Altrincham Grammar School for Girls is proud of its long tradition of 
academic success, sporting and cultural achievement and caring service to the community.  It 
is part of the Bright Futures Educational Trust (BFET) which is a multi-academy and school led 
organisation based in the North West. The Trust was set up in 2011 in consultation with the 
Department of Education and Manchester City Council, with its core aim being to raise 
attainment in local schools. 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

CPD & appraisal including:  

 Appraisal/ Line management across the school Planning and delivering whole 
school/whole trust  inset which has included delivering training on outstanding 
teaching and learning; improving staff and pupil resilience and well-being  

 Planning and delivering the induction programme for new staff and NQTs 

 Mentoring and coaching of staff, particularly those new to their leadership roles 

 Teaching and learning, such as: questioning, differentiation, effective homework, 
independent learning, collaborative learning and stretch and challenge. I have 
planned and delivered whole staff training sessions in all these areas 

 Subject knowledge enhancement. I have delivered subject knowledge enhancement 
workshops to English teachers across the country, for the last 5 years, through my 
role as English subject leader for the PTI. 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

I ran a highly successful English department at AGGS for 3 years and have been an assistant 
vice principal with responsibility for CPD and appraisal for the last four. I am an experienced 
facilitator. At AGGS, I have mentored and coached staff new to role and those of more 
experience, who need help and guidance in refreshing their teaching skills. I am experienced in 
the recruitment and appointment of staff to the department and I currently plan and deliver 
the induction programme for new staff in our academy. I am the NQT induction tutor at AGGS. 
I have completed a foundation coaching qualification and the NPQSL, using these courses to 
empower and improve the teaching and learning within the English department, in the wider 
school and across the Trust and the Alliance. For the last three years, I have facilitated on the 
NPQSL. As a recognised coach in my school, I also provide support for teachers who would like 
to improve on areas of their teaching, such as: transitions between activities, questioning or 
stretch and challenge. I have also mentored middle leaders new to their role. Last year I 
coached two members of my academy, who are HoDs in different departments to mine. 
 
Both within my own school and across the Trust and the Alliance, I have encouraged staff CPD. 
I have devised and facilitated on workshops, one of which was on ‘outstanding questioning’, 
which I delivered to the whole staff at a sixth form college and every year to our SCITT 
trainees. The evaluations of my sessions have always been highly positive. 
 
I also support other schools through the PTI (Prince’s Teaching institute) where I have 
mentored other HoDs, facilitating the writing of departmental development plans. With the 
PTI, I am also a subject leader for NQTs/ trainees of ITT and School Direct, delivering 
workshops in London, Birmingham and Manchester on improving subject knowledge and 
developing engaging activities to use in the classroom. As a trained facilitator I regularly deliver 
the ITP course (Improving Teacher’ Programme) to teachers from the Manchester and 
neighbouring areas. The feedback I have received is always excellent. 
 
My recent work as an SLE has included coaching a head of English new to role from a local 
community school; working within an English department to improve A/A* performance; 
working with a new HoD on: planning for the new curriculum change, moderating coursework 
and helping them to devise schemes of work.  



 

What was the Impact of 
your support? 
 
 
 

The feedback I received from the schools was extremely positive. References were made to:  
improvement in confidence with the HoD and within the department, improved use of 
assessment to track progress, more discussion on improving collaborative teaching and 
challenge within the classroom, improved planning and organisation of the curriculum. 
 

  

  

  



 

EEnngglliisshh  

  

Name Ben Dugdale 
 

SLE designation 
(Date of designation & 
Teaching School) 

Altrincham Grammar School for Girls / Alliance for Learning   
April 2016 

Current School 
(LA or Sponsor) 

Culcheth High School (LA Maintained) 

Recent OfSTED judgement 
(Overall and Leadership) 

Good (May 2014) overall and in every section. 
Good (May 2017) 
 

Context of School 
 
 

Culcheth High School is a highly successful and over-subscribed community school in the 
heart of semi-rural Warrington. We are recognised as “a good school” by OFSTED with 
many outstanding features. As a high performing school over a number of years we 
genuinely strive to become the ‘best that we can be’ in all aspects of our work for young 
people and the community. 

The school is committed to exacting high standards, to expecting excellence from all and 
to developing outstanding learning with staff and students. We are an ambitious and 
forward thinking institution where students’ success lies at the heart of everything we 
do. Culcheth High School enjoys an enviable reputation for being a warm and 
welcoming school where genuinely every person matters. 

We relish the opportunity and responsibility for driving student success forwards and 
we are very proud of all our young people’s achievements – attainment and progress at 
Culcheth are consistently much higher than that found in most schools nationally. This is 
testament to our core philosophy of ‘Learning for Life’ as a school deeply rooted in its 
community. 

Culcheth High School provides an inspirational climate for learning within a safe 
environment. Our facilities are quite simply amongst the very best in the North West. 
Experienced and dedicated staff are securing key improvements on the journey towards 
outstanding status.  

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

 English 

 Literacy 

 Raising attainment and progress 

 Assessment 
 
English results at Culcheth High School lagged behind both maths and science, both in 
terms of raw results and in terms of value added measures; they were enforcing a 
ceiling on whole-school results.  In 2009 A*-C in English was 73%.  Results improved 
every year; in 2013 we achieved 86% A*-C.  The improvement in A*/A has been as good.  
In 2009, A*/A was down to 13% after an all-time high of 18%.  In 2012, we reached 30% 
A*/A, and achieved our second highest ever results in 2013 with 25%.  By this point, 
English results, both in terms of achievement and levels of progress were amongst, if 
not the, strongest in the school. In 2015, English results, including levels of progress, 
remained amongst the highest in the school. 
 
I have been lead teacher for APP at KS3, lead teacher for Study Plus, and lead learner 
with responsibility for peer-coaching.  These roles gave me valuable experience of 
supporting teachers, including leaders to improve teaching and learning.  Students’ 
results demonstrably improved. (For example, in Great Sankey, a year after I introduced 
a range of assessment strategies at KS3, including APP, the percentage of students 
achieving Level 5 increased from 84% to 93%; at Level 6, the improvement was even 



 

more significant, rising from 44% to 60%.). 
The contributions that I have made have been recognised by Ofsted: 
“Results in GCSE examinations are significantly above average, and have been on an 
upward trend since the previous inspection.  Standards in English have risen sharply 
following changes in the subject leadership and the considerable innovative practice in 
the department” 
“The use of assessment information is excellent and is an area which is under constant 
review and improvement.  Developments in assessment at Key Stage 3 are accelerating 
learning as students become adept at evaluating their own and other’s learning to 
pinpoint what they need to do to move to the next level of success.” 

Great Sankey High School Ofsted Report, 2010 
* 

“[Pupils achieve] results that are well above those of students nationally … the 
proportion of students gaining at least five GCSE passes at grade C or above, including in 
English and mathematics, increased, and their attainment in English … increased even 
further.” 
“… boys’ rates of progress have now increased. Progress in [a range of subjects] was as 
expected but it was well above average for English” 
“The high quality of teaching over time in English promotes good literacy skills. Students 
are encouraged to use the library more and this has led to a doubling of the number of 
books borrowed. Students’ oral skills are good. They participate in discussions with 
confidence.” 
 “Middle leaders share the high ambition of senior leaders and this is beginning to be 
translated into improvements to teaching.” 
Culcheth High School Ofsted report 2014 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

I have: 

 Organised and run subject network meetings in Warrington; 

 Run subject network meetings in Blackburn with Darwen; 

 Hosted heads of department and teachers from other schools’ English 
departments to share good practice and offer practical guidance on improving 
results; 

 Coached middle leaders from English, Media, MFL and Design Technology; 

 And visited teachers in other schools to offer advice, guidance and coaching. 
 

 “As a high-achieving English department serving a similar semi-rural catchment, we were invited 
to see how Ben and his team at Culcheth achieved excellent results.  Ben had clearly understood 
our needs as the plan of the day fitted exactly what we needed with a range of classroom visits 
and time to meet key members of the department.  Ben was very open in his approach and had 
already prepared a raft of materials that he thought would be appropriate to share as well as 
later sending us other materials that we had seen and were keen to reproduce.  He was realistic 
but also clearly proud about the achievements of the department and the systems that had 
contributed to that success.  He was faultlessly positive in his approach and sensitive to our 
situation.  As a model of one-off school-to-school support it would be hard to better it.  We came 
away enthused and full of new ideas that had a positive impact on our own. development over 
the year” 

What was the Impact of 
your support? 
 
 

 Improved sharing of good practice across Warrington and Blackburn with 
Darwen 

 Authority-wide standardisation and moderation of controlled assessment and 
exams in both authorities 

 A range of strategies for improving progress and attainment developed in a 
range of departments within school and beyond. 

 Improved results in a number of areas 
  

  
 

  
 



 

EEnngglliisshh  

  

Name Beverley Jackson 
 

SLE designation 
(Date of designation & 
Teaching School) 

September 2016 
Altrincham Grammar School for Girls – Alliance for Learning 

Current School 
(LA or Sponsor) 

Christ Church CE Primary School, Salford 

Recent OfSTED judgement 
(Overall and Leadership) 

Requires Improvement  May 2015 
 
 

Context of School 
 
 

Christ Church CE is a one form entry school in an area of high deprivation.  The amount of 
disadvantaged pupils is 54%.  Pupils enter school with a low level of attainment.  Christ 
Church CE works closely in partnership with Lewis Street Primary School. 
The school has ‘Place2be’, an on-site therapeutic counselling service for parents and pupils. 
This is a full time service across the partnership. The school has the Communication Friendly 
award; the Dyslexia friendly kite mark and the Sainsbury’s Bronze Sports kite mark.  

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

English 
Literacy - particularly communication, speaking and listening 
 
 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

 Providing CPD in developing teaching and learning in speaking and listening, including 
drama. 

 Training SCITT students in speaking and listening. 

 Monitoring teaching and learning in English in other schools, including leading lesson 
study.  Developing monitoring systems within the school, including data analysis and 
tracking systems. 

 Coaching staff in enhancing teaching and learning in English, including modelling a 
coaching model for middle and senior leaders. 

 Leading middle leaders in joint practice research around using first hand experiences to 
improve attainment in writing, particularly for disadvantaged pupils. 

 Supporting middle leaders in undertaking book scrutiny; audits; observations; learning 
walks and writing action plans and policies. 

 Supporting middle and senior leaders in implementing the appraisal process to ensure 
accountability and raised attainment. 

What was the Impact of 
your support? 
 
 

 Improved attainment in English. 

 Career progression of staff; promotion to middle or senior leaders. 

 Development of action plans and policies that have a positive impact on attainment. 

 Enhanced provision for speaking and listening, including oral rehearsal for writing, 
leading to improved outcomes in attainment in writing. 

 Enhanced whole school environment, including supportive, engaging learning walls and 
reading areas celebrating Literacy. 

 Regular and rigorous tracking and evaluation of progress leading to improved progress 
and attainment for a range of groups of pupils. 

 Strategic, targeted use of budget to support delivery of the English curriculum. 

  



 

EEnngglliisshh  

  

Name Monika Maloszyc-Gibbons 
 

SLE designation 
(Date of designation & 
Teaching School) 

29th September 2015 
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Bebington High Sports College 
 

Recent OfSTED judgement 
(Overall and Leadership) 

The English Department has been graded as ‘Good’ in the latest Ofsted Inspection (Apr 2016) 
and the Peer Review (Dec 2016). 
The school was judges as Inadequate in April 2016. 
 
The 2013 Bebington HSC Ofsted report clearly stated that “the school recognises the 
strength of subject leader in English and is using her as good example to others”.  
The Wirral LEA Inspection (2014) judged the English department as ‘Good’: “the Curriculum 
Co-ordinator provides strong leadership (…) and a clear vision for English permeates.” 
Both ‘teaching and learning’ and ‘leadership and management’ within the English 
department have been heavily praised in the ‘Through The Lens’ collaborative inspection 
(2015). In 2016, the English Department was graded as ‘Good’ with some Outstanding 
features during both the Ofsted Inspection and the Peer Review carried out by a three 
Headteachers from Good / Outstanding schools.  
The 2016 Ofsted report states that:  

-  the school should be “widening the collaborative work between strong 
departments such as English”,  

- “systems for tracking and reviewing pupils’ progress are becoming more robust, 
especially in English”, 

- “in English at key stage 3, a strong focus on spelling and grammar supports pupils’ 
creative writing effectively and pupils have time to practise their speaking skills. This 
better teaching is beginning to be shared across departments”,  

- “there were, however, some success stories, with above-average overall attainment 
in English”. 

The 2017 Departmental Review carried out by an Ofsted Inspector states that:  
- “The English department is well led. The head of department is driven and focused 

on what actions will continue to deliver good and better outcomes for pupils”.  
- The head of department “monitors the work of her colleagues and holds them to 

account”.  
-  “Marking and feedback is helpful”. 
- “Very good behavior for learning and a strong work ethic permeates lessons”.  

Context of School 
 
 
 
 

BHSC is an 11-18 mixed Co-operative Community Trust School located in the south-east area 
of the Wirral, a selective Local Authority with a range of secondary education provision 
including grammar, Catholic and single-sex schools all within our immediate locale. As an all-
ability school it is proud of its inclusive reputation; the integrated MLD provision allows 
parents an alternative choice to special education in the area. 
 
A new Head Teacher has been in post since Sep 2016.  

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

English as a subject and leadership and management of a large, successful department are 
my first two areas of expertise. To secure consistency, high standards, good/outstanding 
outcomes and involvement of all staff in my disparate team (NQT’s, TLR and UPS holders), I 
have improved teaching and learning, established specific policies, moderation and QA 
procedures. They have received positive feedback from Ofsted, HMI and LA inspectors and 
have been disseminated across the school as examples of best practice since. (“Senior 
leaders have taken the opportunity presented by national changes in assessment to put in 
place stronger systems for assessing and tracking the progress of pupils throughout the 
school, based on effective practice in English.” – 2016 Ofsted report) 
 
As part of my SLT role of Senior Leader, I have led a number of whole school initiatives, e.g. 
quality of homework and assessment, moderation procedures. I have introduced, led and 
managed the review of the homework and assessment provision.  I have delivered whole 
school and TLR INSET’s; I have line managed other faculties, staff with whole school 
responsibilities and coached other middle leaders.  
Since Sep 2017, following staff consultation, I have produced whole school policies on both 



 

academic and pastoral provision (assessment, marking and feedback, homework, 
presentation, moderation, use of student planners).  

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

As an experienced Head of English, I have developed other middle leader’s skills in self-
evaluation, action planning, lesson observation, data analysis, monitoring of assessment and 
feedback, and intervention. Within my own team, I have coached four new TLR holders in 
their new roles. Upon their regular performance review, they have achieved their targets and 
improved their leadership skills. Their personal skills and effectiveness have increased as a 
result of my support and management: they can manage intervention, respond to data, 
initiate and monitor change independently.  
I have delivered both departmental and whole school CPD centred around the quality of 
teaching and learning, homework and assessment, moderation and QA. Since 2015, I have 
been responsible for the homework provision within the school, which included delivering 
training to classroom teachers, other Faculty Leaders and the pastoral team. In the Autumn 
Term of 2016-17, I carried out KS3 reviews across other departments to ensure that the T&L, 
assessment and homework provision facilitates progress. Since then, I have piloted the 
implementation of the new KS3 grading system. Since 2017, I have been responsible for 
aspects of whole school T&L.  
 
I have coached middle leaders within the other core departments in their preparation for the 
LEA, HMI and Ofsted interviews. As a Senior Leader, I have supported other middle leaders in 
their roles.  

What was the Impact of 
your support 
 

2016 English KS4 A*- C results maintained the rising trend and showed a high level of 
accuracy:  

Measure 2016 Prediction 2016 Exam results 

3LOP 70% 68.5% 

4LOP 29.9% 34.6% 

A*- C % 58% 60.6% 

P8 English -0.21 -0.17 
 
 
The GCE results at the four subjects that my team achieved good results.  
(Residuals in grades: AS English Language -0.5; A2 English Language 0.5; AS English Literature 
1.9; A2 English Literature -0.1; AS Media Studies -0.7; A2 Media Studies -0.3; AS Film Studies 
0.1; A2 Film Studies -0.1).  
 
The 2017 estimations indicate that the results have maintained their rising trend.  
 
The impact of my support is improved outcomes, improved quality of T&L and assessment, 
improved quality of leadership and management. These can be evidenced in the Quality 
Assurance findings, PM reviews, feedback from inspections, self-evaluation documents and 
the reports received from the SLE school partners.   

 

  
 



 

EEnngglliisshh  
 

Name Jill Martland 
 

SLE designation 
(Date of designation & 
Teaching School) 

September 2015  
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Ormiston Chadwick Academy 
 

Recent OfSTED judgement 
(Overall and Leadership) 

N/A – new school 
 

Context of School 
 
 

Ormiston Chadwick Academy first opened its doors to students on the 1st September 2014 
and serves an area of Halton where a high proportion of learners come from disadvantaged 
backgrounds and the percentage of learners eligible for Pupil Premium is 47%. 
 
As Bankfield High School, the school had been placed in Special Measures but is now on a 
journey towards Outstanding, supported by Ormiston Academies Trust and partnered with 
Ormiston Bolingbroke Academy.   
 
The academy’s mission is simple; to ensure that every one of its students leaves equipped with 
the necessary skills, qualifications and mindset to take the next steps in leading a deeply 
rewarding life. 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

I have a proven track record of leading English Departments to improved outcomes and, 
during my time as Leader of English and Whole School Literacy, I successfully led my team to 
the department and school’s best ever GCSE results:  an improvement of 20% in English and 
20% in English Literature. 
 
My leadership as an AST also saw a significant and sustained rise in GCSE English results.  One 
thing that contributed to this was the leadership of KS4 Intervention.  I led a team of 5 
teachers who delivered targeted intervention to identified Key Stage 4 learners at risk of not 
making expected progress in core subjects.  Through leading this initiative I worked hard to 
develop a more person centred leadership style, becoming much more emotionally intelligent 
whilst retaining my dynamic persona, empowering both staff and students.  I led this 
programme for three years, during which time, the English department celebrated a significant 
rise in GCSE results: a 36% increase in A*-C grades. 
 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

As a core leader I have held vital and central roles to whole school development and 
improvement, working closely with SLT and LA advisors.  In collaboration with newly appointed 
Heads of Maths and Science I have implemented a shared vision of excellence and successfully 
led a team of middle managers at a time when the school faced particularly difficult 
challenges.   
 
I have supported newly appointed middle leaders and worked as a coach to improve 
confidence and leadership skills.  This has been both within my subject area and across the 
school. 
 
As Professional Mentor (with responsibility for NQTs, School Direct and PGCE/PGDE) I have 
supported Middle Leaders and ITT Mentors with training and induction, assuring the quality of 
provision and acting as a link between the school and our ITT providers. 

 

What was the Impact of 
your support? 
 
 

In addition to the quantitative data outlined above, I regularly receive positive feedback from 
colleagues who are keen to express new found confidence and a feeling of empowerment 
following our collaboration.  My work with newly appointed middle leaders often leads to 
further promotion for them and, through my work as a coach and AST, I have supported 
colleagues who have seen an improvement in the quality of their teaching and learning and 
ultimately, an improvement in the outcomes for their learners.  

 

https://en.wikipedia.org/wiki/Ormiston_Academies_Trust
https://en.wikipedia.org/wiki/Ormiston_Bolingbroke_Academy


 

EEnngglliisshh  

  

Name Claire O’Hara  
 

SLE designation 
(Date of designation & 
Teaching School) 

14th October 2016  
Altrincham Grammar School for Girls / Alliance for Learning 

Current School 
(LA or Sponsor) 

Altrincham Grammar School for Girls  

Recent OfSTED judgement 
(Overall and Leadership) 

Outstanding  
 
 
 

Context of School 
 
 

Single-sex 11-18 grammar school. Pupils sit an entrance examination to attend.  
 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Strategic planning for new curriculum at both GCSE and A Level. Planning for core skills. 
Stretch and challenge.  
 
 
 
 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

I currently run a Manchester-wide subject leaders’ network of English teachers where we aim 
to discuss changes to the curriculum and share best practice. We have collaborated on areas 
such as marking, course content, course planning and teaching of 19th Century non-fiction.  
 
I have also carried out a subject review at a school in the Bright Futures Alliance and have 
observed lessons, provided constructive feedback, pinpointed with the Head of Department 
areas of strength and improvement and have shared resources to target areas such as 
assessment and feedback.  
 
 

What was the Impact of 
your support? 
 
 

Both experiences aim to share best practice in a supportive atmosphere and I aim to foster 
open dialogue so all parties are aware of the strengths of their department and therefore 
celebrate and build upon those as well as feel supported to tackle areas of improvement. The 
main impact has been a widening of dialogue and sharing of best practice in a field which can 
often be quite isolated. It is important Heads of Department feel supported by colleagues to 
provide the best experience they can for pupils.  

 
 
 
 
 

  



 

EEnngglliisshh  

  

Name  
Jonathan Williams 

SLE designation 
(Date of designation & 
Teaching School) 

January 2017 
Altrincham Grammar School for Girls / Alliance for Learning 

Current School 
(LA or Sponsor) 

Sale High School 

Recent OfSTED judgement 
(Overall and Leadership) 

OFSTED June 2015 
Overall - Good 
Leadership  - Good 
  

Context of School 
 
 

Sale High is an 11-16 foundation school with Technology specialism operating in a selective area. 
Graded ‘Good with Outstanding features’ by Ofsted in 2015. Examination results for the school 
are above national averages in key subject areas, including English. 
 
The proportion of students who are disadvantaged is higher than average in comparison with 
other secondary schools – currently over 40% of students are designated disadvantaged . A large 
majority of students are of White British heritage. Other students come from a wide variety of 
different ethnic backgrounds. A small proportion of these students speak English as an additional 
language, although the proportion of EAL students is on the increase. The proportion of disabled 
students and those who have special educational needs is higher than that found in most 
schools.  
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

I have held the role of Head of English at Sale High School since September 2008 and currently 
have responsibility to lead on literacy across the curriculum, supporting a whole school approach 
to the improvement of SPAG. During this time I have supported teachers of English and other 
subjects with a wide range of experience and expertise and in a variety of contexts. 
 
My particular areas of strength are curriculum planning and development, coaching and 
mentoring of staff, and strategic planning to raise progress and attainment, and reduce gaps.  
 
The English department at Sale has achieved consistently strong results over a nine year period, 
particularly in terms of contributing to the measure of  5 A*-C including English and Maths, which 
was essential to Sale High  being recognised as Good by OFSTED in 2015. We are consistently 
above National Average in GCSE Language and Literature. For GCSE Language In 2016, 81% of 
students achieved grades A*-C, following results of 75.73% and 76.33% in 2015 and 2014 
respectively. In 2017, under the new 1-9 grading system, 69.7% of students achieved 4+ and 
52.52% achieved 5+. Expected Progress has also remained significantly above national average.  
 
I have also had experience as an Associate Leader of Teaching and Learning, with particular 
responsibility for Performance Management and CPD, and achieved my NPQSL in 2014.  
 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

Throughout my time at Sale I have worked on the Raising Achievement and Progress team, 
alongside senior leaders and the lead for Maths, to ensure gaps are narrowed and every student 
is supported. Our joined up work has helped to plan strategic intervention and particularly to 
focus on disadvantaged students. The RAP team has also played an integral role in shaping 
assessment policy and pre and post-examination practices.  
 
As an outstanding practitioner I was one of a small group of staff selected to lead the Developing 
Outstanding Teaching Programme in the year before OFSTED - after which the rating for teaching 
and learning was raised from Requires Improvement to Good - and I continue to be regularly 
involved in delivering INSETs, coaching staff, peer observation and teacher training.  
 
I am an AQA examiner for Language Paper 1 and have supported other schools in the 
standardisation and moderation of the new examination. 

 

What was the Impact of 
your support? 
 
 

My work as Head of English and with the Raising Achievement and Progress Group contributed 
to the following results in 2017: 
 

 Percentage achieving 4+ (A*-C) in Maths and English rose to 68.69%, which is almost 7% 



 

above the national average 

 The average grade achieved by SHS students in English in 2017 - based on the highest of their 
Language and Literature grades - was 5.02.  

 
And in 2016: 
 

 The 5A*-C measure, including English and Maths, rose from 52% to 58%, despite Maths 
results remaining at the same level as the previous year. Key to this figure was the fact that 
only 7 students achieved A*-C Maths but not English.  

 Best results in English exceeded the Trafford average. 

 The pupil premium gap for students achieving 5A*-C including English and Maths was 
reduced to 6% from 19% (2015) and 33% (2014). 

 

  

  

  



 

EEnngglliisshh  

Name Lucy Yeomans 
 

SLE designation 
(Date of designation & 
Teaching School) 

September 2016 
Altrincham Grammar School for Girls / Alliance for Learning 

Current School 
(LA or Sponsor) 

Stretford Grammar School 

Recent OfSTED judgement 
(Overall and Leadership) 

Good 
 
 
 

Context of School 
 
 

Stretford Grammar School is a selective, co-educational grammar school on the borders of 
Manchester and Trafford.  The school admits the top 43% of the ability range of those who sit 
the entrance exam.  There is a male dominated gender balance, and our students come from a 
wide range of cultural and socio-economic backgrounds, with 68.8% from minority ethnic 
groups (national average 23.5%) and a school deprivation indicator which is unusually high for 
a selective school of 0.27, placing us between the 60th and 80th percentile.  Pupil Premium 
students make up 19.3%, which is significantly higher than other local selective schools. 41.7% 
of our students have EAL. 
 
The school currently has just under 800 students, which includes a small Sixth Form.  We are 
over-subscribed and growing. 
 
Ofsted repeatedly comments on the outstanding harmonious atmosphere in our truly multi-
cultural, multi-ethnic, multi-faith school.  

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

 Curriculum Leadership – English or other 

 Effective use of data to support improvement and intervention 

 ITT/NQT mentoring and development 

 Preparing for and responding to Ofsted 

 Special Measures / school improvement 

 Pedagogy and practice 

 Literacy support across the curriculum 
 
I enjoy working with people and am driven to understand the issues, willing to ask questions 
and keen to find methods and solutions to make a difficult job more manageable and 
sustainable.  I am a realist; I understand the need to monitor progress and performance 
through data, but I know that most of us are teachers because we want education to be an 
enjoyable and rewarding experience for the child. 
 
I have been Curriculum Leader of English at Stretford Grammar School since 2007.  During that 
time I have piloted the department through seven Ofsted visits, the first of which gave our 
school the dubious distinction of being the first grammar school in the country to be put into 
Special Measures.  We emerged from Special Measures in nine months and SGS’s English 
Department is consistently highlighted for its best practice in Ofsted’s reports, which have 
mentioned the exemplary marking, the attention to developing students’ skills progressively 
and quickly, enthusiastic students, sharply focused targets, clear evaluation of work, 
“sparkling” teaching and excellent classroom management.  
 
Results in my department have been consistent, and we are maintaining a better than national 
average performance on expected progress and more than expected progress.  I have 
improved the way we handle and use data, increasing staff accountability, centralising mark 
books and using these to predict outcomes and plan intervention. Against a national picture of 
falling results, results in my department have held firm, and we have been particularly 
successful with groups of students who, nationwide, routinely under-perform (white British, 
boys, Pakistani students, EAL, disadvantaged students, FSM, PP, Ever6). 
 
This success has been delivered in a cooperative and collaborative atmosphere; I promote 
team work and shared responsibility, especially for planning, as a means of making the 
marking and administration burden more manageable. Team work and autonomy are not 
mutually exclusive, and I recognise the need for individual accountability, which cannot be 
legitimately challenged without personal credibility. I try at all times to model the excellent 



 

practice that I expect from my own team. 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

I have mentored several Heads of Department, ranging from those new to the role, to those 
who are well established but leading struggling departments. I offer practical advice about 
department management, as well as more complex and sensitive issues regarding leadership 
and conflict resolution. I have helped to improve data handling and interpretation, response to 
assessment and strategic intervention.  I have also provided guidance and advice about 
pedagogy and the use of technology to provide feedback and support to students as well as 
feeding back on lesson observations. 
 
As well as delivering NAML training to middle leaders, I have had both short- and longer term 
assignments as an SLE, working in multicultural comprehensive schools throughout the north 
west. I have established strong working relationships with Faculty Leaders and their teams and 
have maintained these links even after my assignments have ended. 
 
Throughout my 15 years as a teacher, I have mentored a significant number of NQTs and 
trainee teachers. 

What was the Impact of 
your support? 
 
 

So far every department that I have provided support to, has seen a significant improvement 
in their results at the end of the year. One department, to which I have provided long-term 
support, has doubled its A/A*s two years in a row. Another school saw a 13% improvement in 
its English results this year.  As much as I would like to claim sole responsibility for these 
improvements, I obviously cannot, but I am confident that I have a positive impact on morale 
in all the departments that I support. 
 
I see a huge value in supporting individuals and teams to feel more capable and confident. The 
staff I have worked with all comment on my positive effect on their confidence and their 
determination to succeed and improve. 

  
 



 

FFoooodd  TTeecchhnnoollooggyy  

  

Name Mrs. Lou Clutton 

SLE designation 
(Date of designation & 
Teaching School) 

Alliance for Learning 
Altrincham Grammar school for Girls 
January 31st 2017 

Current School 
(LA or Sponsor) 

Altrincham Grammar school for Girls 

Recent OfSTED judgement 
(Overall and Leadership) 

Outstanding 
 
 

Context of School Girls Grammar School 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

I have excellent knowledge in the field of food and nutrition and am fully responsible for the 
subject within my department. On arriving at AGGS five years ago the subject area was on the 
decline with little uptake at Key stage 4 and no key stage 4 currently in place. Since then I 
have re written all schemes of work at both key stage 3 and 4 and set up new systems of 
managing the department to ensure it is run effectively and safely. I have recently organised 
the development of the new scheme of work for the new GCSE that started in September 
2016. I have successfully completed the Outstanding Teachers Program offered here at AGGS 
(June 2013). 
 
I have an excellent track record at AGGS and have enjoyed working with both senior and 
middle leaders to ensure that my department is playing its role in ensuring the wider 
effectiveness of the school as a whole. The fact that in 2016 34 students opted to take food 
and nutrition as a GCSE is further evidence of the success of the subject within the 
department.  
 
My outstanding practice has impacted on the popularity of the subject and has allowed the 
students to succeed. I have been able to create links with other departments such as science 
to demonstrate to the girls the importance of the topics we study and their link across the 
curriculum. 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

I have recent experience of offering support in a local school. I supported them in the 
improvement of the facilities available and also in the planning of their curriculum for this 
current academic year. This was a successful placement. I have played my role as part of a 
networking group with other schools in the community to help us collaborate and share ideas 
about how we will deliver the new specification. 
 
I have worked closely with middle leaders within my department of Design and Technology to 
ensure that my own particular subject is successful as part of this group that also include 
product design and textiles. I have worked closely with my line manager, a member of SLT, to 
develop and review the progress and success of the department.  

What was the Impact of 
your support? 
 
 

I feel that as a subject specialist of food and nutrition my support for the department as a 
whole has enabled us to generate a thriving, stimulating and ever expanding department that 
offers the students here, an outstanding learning experience. The department is growing in 
size and the impact of our success is evidenced by the grades achieved by students at GCSE 
and the popularity of the subject.  

  
 



 

HHuummaanniittiieess  

  

Name Sarah Yvonne Butler 
 

SLE designation 
(Date of designation & 
Teaching School) 

September 2015  
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Sale Grammar School 

Recent OfSTED judgement 
(Overall and Leadership) 

Outstanding overall, Outstanding for Leadership (2006) 
 

Context of School 
 
 

Sale Grammar School is an 11-18 coeducational Academy Trust selective school, has specialist 
status in the Visual Arts and in Science with Mathematics. The school has also been given high 
performing specialist status by the DfE. The school gained Trust status in January 2010 having 
acquired high profile Trust partners and Academy status on 1st March 2011. 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

In my current role I have been Head of the Humanities faculty for 10 years leading the History 
department and line managing Geography, RE, Business Studies and Economics. Previous to 
this I worked in two challenging inner London Comprehensive schools as Head of Department 
and Head of Faculty for 9 years where staff turnover was high which presented very real 
challenges with team morale and confidence which I dealt with. I have expertise in tracking 
pupil performance and intervention strategies that focus on both challenging behaviour and 
poor academic performance at all levels in History, Geography and RE and Business Studies. 
I have detailed knowledge and experience of many exam boards, curriculums and the teaching 
of GCSE and A level. My core strengths lie in making sure high ability students attain and that 
the middle ground are pushed hard as well as bringing the bottom end up.  I have high 
expectations and standards and can offer a range of skills to improve attainment. 
 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

As a Head of Faculty I have many years of experience with regards to changes in curriculum 
and the pressures that this puts staff under. As a line manager of 16 people I have the 
opportunity to observe teaching and learning and talk to members of staff across a variety of 
subjects with regards to sharing good practice in a collegiate way.  
 
I prioritise teaching and learning strategies and pedagogy within both departmental and 
faculty meetings to improve our everyday teaching as well as focusing on examination results. 
I work closely with all my heads of department to help devise intervention strategies for 
underperforming students and to set up individual programmes of support. I have delivered 
whole school CPD sessions on the outstanding lesson and differentiation; modelled a range of 
co-operative learning and AFL strategies to improve practice and am currently working on 
pupil feedback and dedicated feedback time in lessons. Through in-depth and regular work 
scrutiny I am able to provide evidence to support the Humanities Faculty action plan. I find this 
to be an extremely successful and rewarding process which encourages me to reflect on 
teaching and learning within my own department. 
 

What was the Impact of 
your support? 
 
 

As a middle leader I have played a key role in driving change within my faculty. The impact of 
my work has been to motivate and move the faculty forward in its approach to teaching and 
Learning and to maintain our outstanding performance. Staff understand the need for 
improvement and are willing to make changes in their practice due my level headed approach 
and meaningful follow up on tasks set. Lessons are all outstanding and examination results 
have remained outstanding.  
 
 GCSE History 2017 100% A*-C 
 Geography  96% A*-C 
 RE 97% A*-C 
 Business Studies 100% A*-C.  
A Level : History 95% A*-C 
Geography 90% A*C 
RE 94%   A*-C 
Business Studies: 96% A*-C 
Economics: 95% A*-C 

  



 

HHuummaanniittiieess  

  

Name Sara Cheston 
 

SLE designation 
(Date of designation & 
Teaching School) 

September 2015 
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

South Shore Academy 
Bright Futures Education Trust. 
 

Recent OfSTED judgement 
(Overall and Leadership) 

4 Special Measures. 
 

Context of School 
 
 
 
 

South Shore Academy is a school in a very challenging context. The catchment area of the 
school is one of the most deprived areas in the UK.  This brings with it a high number of 
social issues.  Currently 66% of our students are Pupil Premium. The proportion of disabled 
students and those with special educational needs is above National average.  The results for 
2015 were below floor standards with 28% of students achieving five A*-C including Maths 
and English. 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

My area of expertise in RE and Humanities. I have worked hard to raise the profile of RE at 
South Shore Academy during my 14 years at the school. 
 
Over the last two years we have been very successful with our GCSE results. In 2015 the 
GCSE results for RE were 100% A*-C. The previous year we achieved results of 82% A*-C with 
a cohort of 60 students and 41% of these grades were grades A / A*. 
 
My knowledge of the RE curriculum and of the exam is a strength. I spend two years on 
NATRE (National Association of Teachers of RE) Executive committee. In this role we 
provided support for teachers across the country in RE. 
 
I have been a leader within the Humanities Faculty for two years and this year I saw an 
increase in results for all subjects. Most notably Geography increased from 26% to 46% A*-C 
and Leisure and Tourism from 0% to 73% A*-C. 
 
My passion is delivering high quality teaching and learning and I am now working as Assistant 
Vice Principal for Teaching and Learning at South Shore Academy. I have a track record of 
lessons that have been graded outstanding from Ofsted, School and Outside Agencies such 
as Alistar Smith from Alite Education. I hope that I can use my experience to support other 
colleagues and departments with improving the quality of teaching and learning.have you 

 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

I have supported a number of Middle and Senior Leaders both within South Shore and across 
Blackpool. As Head of Humanities as worked with subject leaders from five different areas to 
try and raise attainment in their areas. 
 
Some of the work involved weekly meetings in which we put together and monitored an 
action plan. We analysed data and used this to inform us of our next steps and interventions 
in order to raise attainment. I quality assured controlled assessments, book scrutinies and 
learning walks with the Head of Subject as well as being there to listen and support them 
with any concerns or worries that they had. I also supported Subject Leaders by helping them 
to find the most appropriate GCSE specifications for their students to follow and change to 
them where needed. 
 
I am currently working with Heads of Faculty in my role as Assistant Vice Principal to raise 
the quality of Teaching and Learning within their Faculties. I am supporting them by meeting 
all Heads of Faculty to look at and quality assure the monitoring of teaching and learning 
they have completed. We have discussed the key areas of strengths and development within 
their faculties and set clear targets as part of an action plan for them to improve. 
 
I have supported Heads of Faculty by setting up a peer observation programme across the 
school matching staff according their strengths and areas of development to ensure that all 
teachers can observe good practice and learn from each other. I have also introduced 
‘Terrific Tuesdays’ within faculties. This is a teaching and learning briefing in which all staff 



 

have to contribute and share ideas surrounding Teaching and Learning. This is to get 
Faculties talking about teaching and learning and motivate them to share ideas and good 
practice. I am also supping Heads of Faculty by completing Joint observations, learning walks 
etc and putting CPD in place for them to develop as leaders. 
 

What was the Impact of 
your support? 
 
 
 

The support that I gave to Subject Leaders within Humanities was a success as we saw a rise 
in results in all five subject areas. Two of the biggest improvements were in Geography which 
increased results from 26% A*-C to 46% A*-C with an extremely challenging cohort of 
students that had been taught by a supply teacher throughout year 10. 
 
Leisure and Tourism was a great success as results rose from 0% A*-C to 73% A*-C this was 
also with a very challenging cohort with similar issues to Geography as they had experienced 
large amounts of supply teaching due to the long term absence staff. 
 
The impact of my work as Assistant Vice Principal for Teaching and Learning will be 
measurable after the next round of observations and by our next Ofsted Visit. There have 
already been improvements across the school in the quality of marking and feedback. The 
work that I have completed with Heads of Faculty in this area since September has seen 
great improvements and a greater consistency across the Academy. This was verified by the 
Director of Secondary Education for our sponsors in our first round of observations in the 
first week of October. 
 
Staff have fed back through evaluation and reflection forms that they have gained strategies 
from the Peer Observation process and this will be measured in the next round of 
observations. 
 

  
 
 
 



 

  HHuummaanniittiieess  ––  GGeeooggrraapphhyy  

  

Name Laura Lakin 
 

SLE designation 
(Date of designation & 
Teaching School) 

Altrincham Grammar School for Girls / Alliance for Learning   
April 2016 

Current School 
(LA or Sponsor) 

Culcheth High School (LA Maintained) 

Recent OfSTED judgement 
(Overall and Leadership) 

Good (May 2014) overall and in every section 
 

Context of School 
 
 

Culcheth High School is a highly successful and over-subscribed community school in the heart 
of semi-rural Warrington. We are recognised as “a good school” by OFSTED with many 
outstanding features. As a high performing school over a number of years we genuinely strive 
to become the ‘best that we can be’ in all aspects of our work for young people and the 
community. 

The school is committed to exacting high standards, to expecting excellence from all and to 
developing outstanding learning with staff and students. We are an ambitious and forward 
thinking institution where students’ success lies at the heart of everything we do. Culcheth 
High School enjoys an enviable reputation for being a warm and welcoming school where 
genuinely every person matters. 

We relish the opportunity and responsibility for driving student success forwards and we are 
very proud of all our young people’s achievements – attainment and progress at Culcheth are 
consistently much higher than that found in most schools nationally. This is testament to our 
core philosophy of ‘Learning for Life’ as a school deeply rooted in its community. 

Culcheth High School provides an inspirational climate for learning within a safe environment. 
Our facilities are quite simply amongst the very best in the North West. Experienced and 
dedicated staff are securing key improvements on the journey towards outstanding status.  

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Geography 
I have extensive experience of delivering and leading the AQA Specification A and will be 
continuing with AQA new GCSE specification. At KS 3, with the introduction of the new National 
Curriculum, curriculum planning has been devised alongside the department to develop a skills, 
knowledge and understanding progression based curriculum to support and enhance learning 
at KS 4, with the development of departmental progression maps for developing effective 
teaching, learning and assessment. 
 
At KS 4, under my leadership, results have sat significantly above national average for many 
years. In 2015 A* - A was 43% (with results always between 33 – 57% A* - A in the last 7 years). 
A* - C in 2015 was 80% (again with results always between 63 – 85% A* - C). In 2015 the RPI for 
Geography in Raise was significantly green 4.0. A significant area of work that the Geography 
department are continually looking to drive further forward is the percentage of students 
making 3 Levels of Progress, which in 2015 was 75.6% (nationally 3LoPs was 61.8%) students 
making 4LoPs was 55% (34.7% nationally) and 26% making 5 LoPs (25.9% nationally) 
 
Successful Middle leadership for many year – dept and faculty level 
I have experience of being a HoD (Geography) for 14 years and 9 years as a HoF (Humanities). 
During this time the standards of the Geography department continually increased to reach 
outstanding levels at both KS4 and 5 (KS 5 provision up to 2015). At KS 4 Geography RPI in Raise 
are green, attainment and progress are both above national, with many years significantly 
above national standard. Within the Humanities faculty I have and continue to support the RE 
and History HoDs to raise option numbers and outcomes.  

 
KS 4 RE has increased from a position of no students opting to study the GCSE course approx. 3 
years ago, to the department consistently attracting between 50 – 70 students onto the course 
in Year 10. In 2015 43% of students achieved A* - A and 81% achieved A* - C, with 81% making 
3LoPs, 62% 4 LoPs and 29 5 LoPs, all measures are significantly above national average.  

 



 

Assessment for Learning 
I worked as an AST for a number of years (2004 – 2007) under the old “National Strategy” 
supporting the development of assessment for learning across my own school, as well as 
supporting other schools in the LA to develop their own practice and policies; working with 
staff, SLTs and delivering INSET sessions. Assessment for Learning done well and fully 
integrated into high quality teaching and learning remains a real area of passion and interest of 
mine on a daily basis. 

 
Global Learning/ Learning partnerships 
Since 2010 I have led a whole school international learning partnership with our link partner 
school in Soweto, South Africa. Through careful planning and implementation we have devised 
a sustainable module for funding this work by developing a wide community programme 
combining the work of teachers, students, parents, families and local businesses. To date over 
87 students have travelled between the two schools as the result of just over £77,000 of 
fundraising. 

 
Whole school leadership experience as AHT: reporting/ assessment/ validity/ coaching/ 
Teaching and learning CPD/ Training 
I have had a variety of experience working with and for SLT teams. In 2004 I was appointed to 
the post of KS 3 Strategy manager working with foundation Subjects. I extensively supported 
the whole schools bids for specialist status in Humanities and between 2004 – 2007 worked 
across the Local Authority for Warrington as the AST for AfL. 

 
In January 2013 I was accredited as an OLEVI facilitator for their Improving and Outstanding 
Teacher Programmes. Following this, I worked with senior and middle leaders from Culcheth 
and other schools (Ship Canal Cluster Group; a local partnership of schools) to devise our own 
personalised in-house programme. During this programme I supported approximately 35 
teaching staff across 5 different schools to complete the Teaching and Learning training 
sessions, including facilitating learning walks and sharing practice conference sessions in 
different schools. 
 
Currently I am Assistant Headteacher at Culcheth High School. I am responsible for reviewing 
and developing systems for recording and reporting student attainment and progress data, 
developing systems for increasing the validity of assessment data and developing a new 
approach to lesson observations to support the development of teaching and learning; 
implementing a new TL framework and coaching approaches to further develop TL. As part of 
these developments over 50% of teaching staff have recently taken part in video coaching 
activities; videoing lesson observations has never previously taken place at school.  
 

How have you supported 
other schools or middle 
leaders and senior leaders in 
your own school? 

 In school coaching of teaching staff and middle leaders 

 Devised and developed a coaching system improve TL standards 

 Coaching to develop teaching and learning 

 Run and participated in subject network groups over a number of years 

 Supporting HoDs to raise outcomes 

 Supporting schools to validate internal assessments 

 Support with writing and evidencing departmental SEFs 

 Support with departmental action planning 

 Support with writing new departmental assessment procedures 
 
 

What was the Impact of 
your support? 
 
 

 Increased attainment within and across departments 

 Increased confidence/ ability to complete middle leadership roles 

 Change of culture developing for lesson observations at CHS 
 

  

  



 

HHuummaanniittiieess  --  HHiissttoorryy  

  

Name Melissa McMillan 
 

SLE designation 
(Date of designation & 
Teaching School) 

October 2015 
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Sale High School, Trafford  

Recent OfSTED judgement 
(Overall and Leadership) 

Good (June 2015) 
 

Context of School 
 
 

Founded in 1939 Sale High School is an 11-16 foundation school with Technology specialism. 
The school is a secondary modern school in the selective authority of Trafford. It has a 
challenging cohort, 44% FSM and is improving outcomes for young people. It was historically in 
Special measures and RI but is now a good school and thriving with hugely increased support 
from the local community. It is now the school of choice for many more families. Our staff are 
all specialists in their subject area and are committed to continuous improvement. Graded 
‘Good with Outstanding features’ by Ofsted in 2015, Sale High School continues to go from 
strength to strength. Examination results for the school broke records again this year in key 
subject areas including English, Maths Science, Modern Foreign Languages, Humanities, 
Expressive Arts, PE and Technology. 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

 Several years’ experience as a leader of History 

 Four years’ experience as a Senior Leader with responsibility for the development of 
teaching and learning / CPD / ITT / NQT Professional Mentor  

 Staff development including the organisation and leading of whole staff CPD / Twilight  

 Informal mentoring of new Middle Leaders / Head of Department  

How have you supported 
other schools or middle 
leaders and senior leaders in 
your own school? 

I have led a successful History department for several years and have contributed to a 
significant improvement in outcomes for GCSE History students that exceed national averages  
I have also successfully coached and mentored staff new to the role of Middle Leader. This has 
involved guiding them through their roles and responsibilities and offering support and 
challenge to become accomplished in the role. I have worked with staff to develop their 
teaching practice to enable them to move from good to outstanding as well as enabling 
teachers who need support to meet school standards. I am the school lead on ITT / NQT 
induction and have developed an in house training programme aimed at developing and 
improving teaching practice.  
 
I have a whole school responsibility for CPD and have organised and led a number of whole 
staff training sessions, including working with external providers.  

What was the Impact of 
your support? 
 

Most recently 92% of a mixed ability GCSE History cohort achieved grades A* - C with most 
students making more than four levels of progress. Outcomes for students have improved 
significantly whilst I have been leading the department. When I took on the role of 
responsibility for History results stood at 11% A* - C and uptake at GCSE was poor. I have 
worked with the department to transform the teaching and learning of History throughout 
both Key Stages and consistently achieve results above national averages.  The History 
department is now a high profile department within the school whereby the ethos and culture 
is one of high expectations and achievement.   
 

During a recent Ofsted inspection teaching in learning was judged as ‘good’ therefore 
moving up a grading from requires improvement. Teaching and Learning is now at the centre 
of all school activities and staff are continuously supported in evaluating their practice and 
learning from each other in order to improve.  

 

  



 

HHuummaanniittiieess  ––  GGeeooggrraapphhyy  

  

Name Nicki Wilson  
 

SLE designation 
(Date of designation & 
Teaching School) 

January 2017 
Altrincham Grammar School for Girls / Alliance for Learning  
 

Current School 
(LA or Sponsor) 

Flixton Girls School  

Recent OfSTED judgement 
(Overall and Leadership) 

Overall - Good  
Leadership – Outstanding 
March 2014  
 

Context of School 
 
 

Flixton Girls School is an 11-16 all ability girls school in the selective borough of Trafford. We 
offer a 6th form provision in partnership with Trafford College. The school converted from a 
Single Academy Trust to form The Healthy Learning Multi Academy Trust on 1st September 
working with partners from the NHS as the lead school.  FGS are Gold partners with the Youth 
Sports Trust.  In its most recent OFSTED Inspection (March 2014) it was judged ‘good overall’ 
with ‘outstanding’ awarded for the ‘Leadership & Management’ of the school. The proportions 
of students eligible for the pupil premium is slightly lower than average. The very large majority 
of students are of White British heritage and speak English as their home language. The 
proportion of disabled students and those who have special educational needs supported 
through school action is slightly higher than average. The proportion supported at school 
action plus or with a statement of special educational needs is broadly average and a small 
number of students have access to alternative provision. The school exceeds the government’s 
floor standards and achieves well above national averages in the vast majority of accountability 
measures. 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

I have been Head of Geography for 8 years. In addition to this I have had 4 years experience of 
being Assistant Head of Humanities, followed by 2 years as Head of Humanities. More recently 
I have been promoted to Head of the Collaborate faculty which consists of 15 staff and the line 
management of History, RE, Sociology, Psychology, Classics, Health and Social Care, PHSE and 
Citizenship, Business Studies, Computer Science and Child Care.  
 
As a result of my responsibilities I have expertise in rigorous tracking of pupil attainment and 
the introduction of intervention strategies to tackle underperformance and diminish the 
difference in the performance of vulnerable groups. To improve the consistency of attainment, 
teaching and learning, and marking and feedback, my faculty have embraced a quality 
assurance process which is supportive of staff and aids further improvements where needed in 
terms of teaching and learning, marking and feedback and curriculum/enrichment provision.   
 
I have sound subject knowledge in Geography in terms of the Key Stages I teach, and with 
regards to recent changes in curriculum and assessment. I have developed an Assessment 
Without Levels Curriculum and assessment as KS3 which ensure pupils are GCSE ready in terms 
of concepts and skills. I am aware of changes at GCSE and I am embracing this as an 
opportunity to further improve schemes of work at KS4 to uphold our standards and 
attainment.    
 
Since being responsible for the leading of Geography options numbers have increased from 8 
pupils in 2009, to 92 pupils currently in year 11. Attainment has drastically improved and 3 year 
trends of pupils show that pupils making 3 levels of progress and 4 levels of progress in 
Geography are outstanding (2016 – A*-A 27%, A*-C 89%, 93.5% 3 Levels of progress, 53.2% 4 
levels of progress). 
 
I have recently been appointed as Head of Teaching standards, working with our NQT and 
Trainees, as well as our new staff in an induction programme.  
 

How have you supported 
other schools or middle 
leaders and senior leaders in 
your own school? 

As a line manager of 14 people I have the opportunity to observe teaching and learning and 
talk to members of staff across a variety of subjects with regards to sharing good practice in a 
collegiate way. I actively encourage networking with other school, as well as using social media 
as a way to stay up to date with teaching and learning, curriculum updates and sharing 
resources. Recently I have encouraged my faculty to use Schoology. We have a faculty page 



 

where we share good practice but also as a form of communication and building good working 
relationships. We also have introduced group pages for our examination groups to share 
interesting links, documentaries, encourage healthy educational debating, share revision 
resources and embed flipped learning opportunities into our curriculum.  
 
I prioritise teaching and learning strategies and pedagogy within faculty meetings to improve 
our everyday teaching as well as focusing on further improving pupil attainment. I work closely 
with all my heads of department to help devise intervention strategies for underperforming 
students and to set up individual programmes of support. I oversee the quality assurance for 
the subjects in my faculty and support middle leaders with management tasks such as tracking 
and intervention, writing a DSEF, and departmental action plans. This embedded and 
consistent quality assurance has enabled me to worked with the Heads of department in my 
faculty to raise standards and attainment and to bring the other subject areas in line with 
Geography. 
 
I have delivered whole school CPD sessions on the outstanding lesson, checking progress and 
Learning journeys, as well as Geography specific CDP to NQTs/ITTs and fellow Geographers on 
improving A*-A attainment, Fieldwork and outdoor learning, Assessment and feedback, self-
fulfilling prophecy and self-belief, and the moderation and standardisation of work. I support a 
number of non-specialists in their delivery of Geography at KS3. I have experience working with 
new leaders and have developed strategies of support in terms increasing team morale and 
self-confidence.  
 
I have planned and delivered a Humanities day to local feeder primary schools to bridge the 
gap between KS2 and KS3, as well as promote the school in the local community. I am part of 
the Trafford Geography Network, as well as networking with teachers nationally and working 
collaboratively with others in developing resources for new specifications at KS4 and KS5. 
 
Finally, I collaborate with other faculty leaders within my school by modelling best practise in 
terms of developing positive working relationships and getting the best out of both staff and 
pupils. I have helped develop faculty handbooks to model expectations in terms of marking and 
feedback, teaching and learning and operational logistics, as well as tracking, monitoring and 
intervention strategies, DIRT resources and inducting new staff effectively. 

 

What was the Impact of 
your support? 
 
 

 Raising attainment at KS3 and KS4  

 Outstanding student outcomes at KS4 in my faculty subjects  

 A range of strategies for improving progress and attainment developed in a range of 
departments within school 

 Coaching model used for sustained improvements in Middle Leadership 

 Empowering middle leaders to make informed decisions to improve teaching and learning 
within their own subject areas 

 Improved marking and feedback and teaching and learning through a rigorous quality 
assurance process.  

 

  



 

HHuummaanniittiieess  ––  GGeeooggrraapphhyy  

  

Name Jennifer Winters 
 

SLE designation 
(Date of designation & 
Teaching School) 

22 November 2012 
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Whalley Range 11-18  High School 
 

Recent Ofsted judgement 
(Overall and Leadership) 

Good Overall 
Outstanding for leadership 2012 

Context of School 
 
 
 
 

Whalley Range is an 11-18 inner city single-sex school for girls. It is a secondary school for 
Business, Enterprise and Sport. 
 
It is larger than the average-sized secondary school with a sixth form. There are 1480 students 
in the main school and 240 in the sixth form.  35% of students are eligible for free school 
meals.  The proportion of students from minority ethnic groups is much greater than the 
national average. 65% of students are EAL students. 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Leading and improving an underachieving Geography department:  
Taking the necessary steps to improve the curriculum, teaching and learning and ultimately 
results. The improvements to the GCSE results are shown below: 
 
2009 – Year 11 - 24% A* - C 
2010 – Year 11 - 20% A* - C 
2011 – Year 11 - 86% A* - C 
2012 – Year 11 - 75% A* - C 
2013 – Year 11 - 92% A* - C 
2014 – Year 11 – 75% A*- C 
 
I believe one of the fundamental qualities of a leader is to model good practice and lead by 
example. As a teacher I continually strive to improve my teaching by trying innovative teaching 
methods and taking risks in lessons. I want this passion for teaching to inspire other members 
of the department to always want to improve their practice and get the very best out of the 
pupils they teach. 
 
Co-operative learning: I planned and delivered training sessions for the whole school on co-
operative learning strategies. Regular Learning Walks conducted by middle managers and SLT 
found that where co-operative learning strategies were being used there was a positive impact 
on student behaviour and engagement. 
 
CPD: I have planned and led the ‘Good to Outstanding’ course which was delivered to teachers 
who were consistently getting good in their lesson observations. I have delivered training 
sessions to the faculty and whole school on: Questioning and Co-operative learning. 
 
Teaching and Learning: I am a lead teacher within school, meaning that staff often observe my 
lessons. My particular strengths are: Growth Mindset, Solo Taxonomy, Co-operative learning 
strategies and taking risks in lessons. I also provide coaching to staff with the aim of improving 
teaching and learning within the faculty and whole school. 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

As a Geography SLE, I was deployed to a school in Manchester to help develop strategies to 
improve student engagement and motivation, with a focus on GCSE. This experience gave me 
the opportunity to observe teaching and learning and talk to members of staff. This helped 
inform me of the strategies which were working well and the medium and long term targets 
which would help improve the department. I worked closely with the head of department to 
help devise intervention strategies for C/D borderline students and with the planning of the 
controlled assessment. I also modelled a range of co-operative learning and AFL strategies to 
improve teaching and subsequently motivation and engagement. This was extremely 
successful and rewarding process which encouraged me to reflect on teaching and learning 
within my own department. 

What was the Impact of 
your support? 
 

 Co-operative learning and AFL strategies are being embedded into schemes of work 

 Teaching has improved from satisfactory to good and outstanding within the 
department 



 

 
 

 Increased staff confidence 

 A continued working relationship with the department 

 
 
 



 

IICCTT  

  

Name Anna Black  
 

SLE designation Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School (LA or 
Sponsor) 

St Bede C of E Primary Academy 

Recent Ofsted judgement 
(Overall and Leadership) 

Overall: Outstanding 
Leadership: Outstanding 

Context of School 
 
 
 
 

St. Bede is a larger than average primary school, which serves an area of below average 
economic circumstances in Bolton. The proportion of pupils from minority ethnic backgrounds 
is broadly average. The percentage of pupils eligible for free school meals is lower than 
average, as is the percentage with special educational needs and/or disabilities.  

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information 

Raising standards 
*End of KS2 Maths: 100% 
*Highest % receiving EXS at end of KS1 (87% in Reading and Maths) 
*Phonics screening from 55% to 85%  
 
Subject leadership and management 
*Fully embedded whole school creative curriculum featuring independent learning. 
*Ofsted stated, ‘Within this outstanding picture, the provision, teaching and learning 
opportunities in information and communication technology stand out and is second to 
none…Pupils understanding of dangers relating to new technologies is exemplary…Teachers 
and pupils use new technology extensively to enhance learning.’ 
*University Primary School of the Year Award. 
 
Teaching and learning 
*Received ‘Outstanding’ grading for two Ofsted inspections and three SIAMS inspections.  
Consistently achieve ‘Outstanding’ during school lesson observations. 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

Bolton Local Authority Learning Platform Lead Teacher 
This role involved providing intensive and personalised support to ten schools within Bolton 
LA.  With a senior leader of each school I: 

 Looked at the current situation and formulated the next steps. 

 Set achievable targets with measurable impact. 

 Monitored progress and reviewed as necessary. 

 Support included: one to one sessions with staff, whole staff training sessions, 
technical support and also the delivery of pupil sessions.  

 
National Support School 
I was deployed as part of the Senior Leadership Team to complete ‘Deep Dives’ at two schools.  
This involved observing teaching and learning, interviewing members of staff and creating a 
report which provided the school with suggestions on how to move forward in the short, 
medium and long term.  By maintaining links with one of these schools, I have since further 
supported their staff in developing their teaching and learning with a focus on assessment and 
behaviour.  This included inviting members of the senior leadership team and NQTS to observe 
outstanding teachers within our school. 
 
SLE: School 1 
I have been deployed by Bolton LA to raise standards in teaching and learning in a school rated 
‘Satisfactory’ at their latest Ofsted. This involved working closely with the curriculum 
coordinator to develop her TLR role within the school. An initial meeting with the Head 
Teacher indicated areas for development and an action plan was drawn up and shared with 
staff. The role included conducting pupil interviews, leading planning sessions with teaching 
staff, supporting staff meetings, scrutinizing planning and organising observations of 
outstanding teachers at other settings.   
 
School 2 
I recently supported a school from Oldham LA for three terms with a target of raising 
standards in reading. This involved meeting with the Deputy Head to create a reading action 
plan for the school, creating a reading policy, arranging observations of outstanding guided 



 

reading sessions, providing support at staff meetings, researching and booking cpd. 
 
School 3 
Working with a school within Bury LEA with a focus of raising capacity of a middle leader in 
order to improve standards of teaching and learning. This role involved conducting joint lesson 
observations of staff, introducing new initiatives to raise standards in teaching and learning, 
monitoring progress, delivering phase meetings and moderation.  
 
School 4 
Ongoing work with a school within Bolton LA to strengthen the work of middle leaders in the 
area of subject leadership and build capacity.  
 

What was the Impact of 
your support? 
 
 
 

Bolton Local Authority Learning Platform Lead Teacher 
‘No School left behind’ – all Bolton primary schools now have VLEs which are used for teaching 
and learning thus improving standards across the curriculum. 
‘Learning anytime, anywhere’ – all children attending primary schools within Bolton have 
access to learning activities wherever there is an internet connection. 
 
Bolton LA reported that the support has: 

 Improved pupil and staff ICT skills. 
 Renewed enthusiasm and motivation towards homework thus resulting in an 

increased return. 
 Increased parental involvement in child’s education. 
 Improved collaboration and community cohesion. 
 Encouraged independent learning. 
 Increased confidence in both peer and self-assessment. 

 
National Support School 
School 1: Used short, medium and long term targets off ‘Deep Dive’ report to formulate School 
Development Plan. 
School 2: Improved use of AfL strategies throughout the school. 
 
SLE: School 1  

 Professional development of curriculum coordinator (she has now been successful in 
gaining a role as Assistant Head teacher) 

 Improved learning environments throughout the school. 

 High quality, consist planning now in place. 

 Increased inclusion of independent learning activities in Foundation subject lessons. 

 Improved teaching standards. 

 Ofsted RI to Good 
 
School 2 
Y1 Phonics = 100% 
KS1 L2+ = 96.7%, L3 = 43.3% 
KS2 L4+ = 93% L5+ =62% 
KS1-2 2 levels progress = 93%            
 
School 3 
Lessons consistently graded as good or better 
Ofsted RI to Good 
 
School 4 
Increased capacity of middle leaders 



 

IITTTT//NNQQTT  

  

Name  
Bridget Dooley 
 

SLE designation 
(Date of designation & 
Teaching School) 

January 2017 
Altrincham Grammar School for Girls 

Current School 
(LA or Sponsor) 

Urmston Grammar Academy 

Recent OfSTED judgement 
(Overall and Leadership) 

Outstanding overall, outstanding for leadership , 2008 
  

Context of School 
 
 

Urmston Grammar is officially a “High Performing School” and a thriving 11-18 
Co-educational grammar school which has a reputation as a forward thinking dynamic learning 
community and a leader in education.  
 
The school has received national recognition for its work as a Science and Language College.  In 
September 2010, the school was awarded academy status and in the last OFSTED inspection 
(November 2008), the school was rated as ‘outstanding’.  

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

In the two years that I have been responsible for coordinating ITT provision at UGA the 
feedback from trainee teachers placed with us and the HEI providers has been extremely 
positive. 
 
Last year MMU conducted a Quality Designation Visit for School Direct trainees and were very 
impressed with our provision.  They awarded the school ‘Leading Partnership Status’ which is 
given to schools that ‘exceed the trainee entitlement’ and are also credited with ‘taking a 
leading role in ITT capacity and expertise in other schools’.    In addition, UGA gained 
‘Established Partnership Status’ from the UoM which is presented ‘in recognition of the 
excellent quality’ of the school’s ‘commitment, involvement and expertise as an Established 
Partnership School’.  
  
Furthermore, UoM have recently informed us that our school is rated as being in the top 5% of 
all schools in the Greater Manchester area for ITT provision. These accolades demonstrate the 
consistently high quality of provision for ITT which have been achieved through the 
development of a rigorous quality assurance system which acts upon the regular feedback from 
trainees about their school experience and their assessment of the in-house Professional 
Studies Sessions.   
 
Following a recent Leadership Residency at AFL SCITT, I developed and delivered a training 
programme for school based ITT/NQT mentors which covers the 2016 Mentor Standards.  In 
addition, I have contributed to the newly established NQT/RQT training programme at Urmston 
Grammar.  

How have you supported 
other schools or middle 
leaders and senior leaders in 
your own school? 

As Head of Social Sciences, I am responsible and accountable for leading on, and the day to day 
management and organisation of A-level Psychology and Sociology.  To this end, I have worked 
closely with my colleagues to raise standards in the department. This has been achieved 
through the implementation of a rigorous quality assurance process and timely intervention 
when pupils are underachieving. Both departments are thriving, attracting lots of students at 
key Stage 5.  Due to this expansion, a new role was created in the department for a Subject 
leader in Sociology.  I coached and mentored one of my colleagues in preparation for this 
promotion.  

 

What was the Impact of 
your support? 
 
 

This good practice was recognised during our last inspection in November 2008, with the 
Ofsted report commenting on students’ progress in Sociology as being ‘particularly good’.  In 
addition the report highlighted the ‘exemplary practice in self-evaluation’ in our faculty… ‘With 
the most effective curriculum areas using student progress tracking to set challenging targets 
for individual students and take account of students views’. 
The quality assurance procedures and effective tracking systems for pupils have worked with 
Sociology moving from an ALPs value added score of a 6 to 1.  

  



 

IITTTT//NNQQTT  
 

Name Kal Hodgson 
 

SLE designation 
(Date of designation & 
Teaching School) 

11 Dec 2013    
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Altrincham Grammar school for Girls 
 

Recent OfSTED judgement 
(Overall and Leadership) 

Outstanding in all areas (2008) 
 

Context of School 
 
 
 
 

Founded in 1910, Altrincham Grammar School for Girls is proud of its long tradition of 
academic success, sporting and cultural achievement and caring service to the community.  It 
is part of the Bright Futures Educational Trust (BFET) which is a multi-academy and school led 
organisation based in the North West. The Trust was set up in 2011 in consultation with the 
Department of Education and Manchester City Council, with its core aim being to raise 
attainment in local schools. 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

ITT/NQT: I have now been working very closely with University of Manchester & MMU in 
delivering School Direct and I am the school expert in this field, developing training 
programmes for potential students. I have developed a series of professional studies session 
for trainee teachers which are delivered by a range of staff members, including myself, other 
Senior Leaders and Subject leaders. 
 
I led a team that achieved SCITT accreditation and have particular expertise in this area. I am 
now the director of a SCITT focusing on shortage subjects and primary. 
I worked carefully with an RQT, collaboratively planning and coaching to ensure lessons were 
more active and that progress targets were met, ultimately helping her become a Head of 
Department in a different school 
 
Data: I have worked with a school to support the analysis of post-16 data and develop 
systems to check progress at points during the school year. This work involves training on the 
Level 3 Value Added portal and ALPS and is suitable for both A Level and BTEC qualifications. 
This data work is ongoing and is currently based around Level 3 BTEC. I have also worked 
with an academy to help focus their approach on data and the way they utilise that data, 
including supporting staff in the classroom in their use of data to inform teaching. 
 
I am currently working with an academy to sharpen data practices and intervention, across 
the school but with a sharp focus on the mathematics department. 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

 At my previous school as Head of Sixth Form, I worked with staff to improve their 
practice and developed strict target setting and monitoring for Subject leaders, 
resulting in an increased  

 I worked with subject leaders and mentored them whilst also monitoring their 
performance. I worked closely with the History department and coached the HoD to 
develop from a good to an outstanding leader. I worked with the Maths department 
leader through a coaching process to better develop his practice. 

 I have supported the middle leader team in my own school by facilitating the 
development of a post-levels form of assessment. 

 

What was the Impact of 
your support? 
 
 
 

The target setting development with HoDs resulted in increased ALPS value added scores. 
A2: from 7 to 6 and AS: from 7 to 4. 
 
My work with the History  HoD resulted in a position where he was appointed to the SLT in 
another school 
 
The post-level assessment system has given middle leaders the opportunity to scrutinise the 
new national curriculum and map out progress across Key Stage 3. It has resulted in my 
being invited to speak twice at the Life after Levels Conference and our work was mentioned 
in the DfE publication Beyond Levels. 
 

 



 

LLeeaaddeerrsshhiipp  

  

Name Lisa Fathers Head of Teaching School/ BFET Co- Principal  
 

SLE designation 
(Date of designation & 
Teaching School) 

Altrincham Grammar School for Girls 
Alliance for Learning 
 

Current School 
(LA or Sponsor) 

Altrincham Grammar School for Girls 
Alliance for Learning 
 

Recent Ofsted judgement 
(Overall and Leadership) 

Outstanding - Altrincham Grammar School for Girls 
 
Leadership and management was also judged as outstanding at previous school (Flixton Girls 
School) 

Context of School 
 
 

Founded in 1910, Altrincham Grammar School for Girls is proud of its long tradition of 
academic success, sporting and cultural achievement and caring service to the community.  It is 
part of the Bright Futures Educational Trust (BFET) which is a multi-academy and school led 
organisation based in the North West. The Trust was set up in 2011 in consultation with the 
Department of Education and Manchester City Council, with its core aim being to raise 
attainment in local schools. 
 
I also work across our trust of schools supporting Headteachers/senior leaders with school 
improvement. The schools are primary/secondary/post 16 and are very varied in terms of 
context.  

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

I am a very experienced strategic leader.  
 
Leadership Journey: 
I was Assistant Headteacher for four years at FGS, Deputy Headteacher for three years and 
Associate Headteacher for one year. My current post is Head of the Teaching School at AGGS 
and  BFET Co-Principal working across the Trust. 
 
I’m currently responsible for overseeing the Big 6 Teaching School Strands (Initial Teacher 
Training, Continued Professional Development, School to School Support, Specialist Leaders in 
Education, Research & Development and Leadership).  We also have a SCITT which I oversee at 
a strategic level. 
 
I am also responsible for working across the Trust to raise standards as Co-Principal and leading 
on work like the Blackpool Challenge and Blackpool School Improvement Board. I am A 
Headteacher Ambassador the Youth Sport Trust & I co-Chair the Headteacher Alliance for 
PE/School Sport. I am also a qualified Mental Health First Aid Instructor.  
 
In the eight years I was at FGS the school moved from 38% A-C inc E & M to 74% A-C inc E & M 
with students making 87% 3LOP in Eng & 50% making 4LOP. In Maths 77% making 3LOP and 
31% making 4LOP which was a considerable improvement over the years.  
 
At FGS I had whole school responsibility for Teaching and Learning, CPD, Appraisal, 
Safeguarding, Community, Primary Liaison, Business Links, the Specialism and leadership 
development. In the latter years there as Associate Headteacher I was responsible for line 
managing Assistant Headteachers and also overseeing the work of the Professional Mentor 
around ITT, NQT, RQT and  staff induction.  
 
I am referred to in one of the FGS Ofsted reports personally as having “dynamic leadership and 
entrepreneurial spirit and both the specialism and appraisal were noted as being particularly 
well led.”  
 
Presently, I am the Lead Facilitator on a number of externally accredited courses including SLE 
Training, Mental Health First Aid and Coaching for YST and I believe that facilitation is a 
valuable tool for peer to peer support. As a facilitator I am approachable whilst providing 
opportunities for challenge and reflection.  I bring to the role a range of experience at 
leadership level and am able to establish relationships based on rapport and trust.  I have 
considerable experience supporting Middle Leaders from a range of schools, academies and 
colleges to develop skills and improve practice. 

http://www.wimborneteachingschool.co.uk/node/150
http://www.wimborneteachingschool.co.uk/node/205
http://www.wimborneteachingschool.co.uk/node/204
http://www.wimborneteachingschool.co.uk/node/204
http://www.wimborneteachingschool.co.uk/node/203
http://www.wimborneteachingschool.co.uk/node/206


 

How have you supported 
other schools or middle 
leaders and senior leaders in 
your own school? 

IN the last two years I have overseen a range of school improvement commissions in primary 
and secondary schools varying in focus from leadership coaching to delivering bespoke CPD on 
a wide range of topics from teaching and learning to wellbeing. I have delivered the SLE Core 
Day and Development Coach training and have been Quality Assured on several occasions, the 
most recent in 2016 commented on the Creative, articulate and engaging delivery.  I have also 
delivered Safeguarding Training Level 1, CSE Awareness Training & Governor Training and 
Feedback has been outstanding commenting on the excellent rapport with the group, effective 
use of signposting, questioning, summarising and reframing as well as making the sessions 
enjoyable and relevant. 
 
I have also led whole school staff Inset on a range of topics including questioning, student 
voice, effective use of form time and Restorative Practice, Safeguarding, CSE, Behaviour for 
Learning and I am also a mentor for staff on the NPQSL & NPQML Programme.  
 

What was the Impact of 
your support? 
 
 

Through the facilitation programmes and sessions, I believe that leaders have been provided 
with the opportunity to reflect on their role in school and think about how they can develop 
and use new strategies, ideas and perspectives. In addition it has increased their confidence 
and capacity within their role. Recent feedback has also commented on increased confidence 
for SLEs and Middle Leaders to fulfill their roles. 
 
The impact of my support at one school for Middle Leaders was that four of them became 
Assistant Headteachers and raised attainment at KS3 and KS4 plus and embed coaching model. 
The other improvements are that the journey upwards was sustained and distributed 
leadership is in place.  
 
The impact of my support at Abraham Guest in Wigan is that the school has implemented a 
new Teaching & Learning policy, T and L has improved by reducing RI lessons from 56% to 23% 
a new Behaviour for Learning strategy has been embedded, and leadership feel more 
confident. 
 
 

Feedback from the National College on the impact of the last 5 big Commissions I have 
led have been Outstanding.  

 
Comments from some of the schools have been: 

 “Professional approach at all times, credible and respected in role as ‘critical friend’ 
and mentor/coach” 

 “Excellent ,clear communication to ensure we remain focused on priorities”  

 “A collaborative approach where information and resources have been shared”  

 “Understands what Outstanding Teaching & Learning looks like and how this links to 
Outcomes”  

 “Comprehends complex situations re the Academy's past and present and possesses 
strong leadership and problem solving skills” 

 “Has made us Ofsted-ready as well as improving our practice, procedures and 
performance” 
 

Comments from Local Authorities where I have been supporting several schools are: 
 
“Thank you for your work thus far at XXX school, not just in terms of your individual work 
relating to T+L, but the leadership of your team.  Not only are you very much on top of the 
logistics, but the way in which you have interacted with the Headteacher has demonstrated real 
clarity and decisiveness, which is exactly what the school needs at a crucial moment in its 
development.  I sense a genuine partnership here.” 
 

 
 
 
 
 

  



 

MMaarrkkeettiinngg  &&  CCoommmmuunniiccaattiioonnss  

  

Name John Brennan 
 

SLE designation 
(Date of designation & 
Teaching School) 

Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Flixton Girls School/other contracts 
 

Recent OfSTED judgement 
(Overall and Leadership) 

Overall – Good 
Leadership – Outstanding 2014 
 

Context of School 
 
 

John is Director of Marketing and Communications and has overseen a rise the in the 
popularity of the school with entry for September 2015 being well oversubscribed.  

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

 School Vision Development 

 Brand Development & Implementation 

 Strategic Marketing 

 Stakeholder Engagement & Communications 

 Community Consultation 

 PR & Media Management Advice & Training 

 Social Media Advice & Training 

 Customer Facing Staff Training  

 School Business Development 

 Alumni and Fundraising Development 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

John has supported a number of schools from all across the spectrum in his 20 year career in 
education marketing including: 
 

 Academy “chain” schools 

 Converter Academies 

 Studio Schools 

 Independent Schools (day and boarding) 

 Special needs schools 

 Single sex schools 

 Grammar schools 
 

At FGS, John sits on the Senior Leadership Team and Extended Leadership Team (for middle 
leaders) and as well as being responsible for his own strands of work, he supports colleagues in 
making the overall school offer as true to the schools’ founding principles as possible.  

 
In other schools, John advises Senior Leaders on developing brand loyalty from all stakeholders 
and applying a “marketing” viewpoint on all school activities.  
 

What was the Impact of 
your support? 
 
 
 

 Improved marketing management 

 Better community reputation 

 Increase in student numbers  

 Value for money budgeting  

 Improved systems and processes 
 



 

MMaatthhss  

  

Name Suzanne Best 
 

SLE designation 
(Date of designation & 
Teaching School) 

June 2014   
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

South Shore Academy, Blackpool 
 

Recent OfSTED judgement 
(Overall and Leadership) 

Requires Improvement (3) 
 

Context of School 
 
 
 
 

South Shore Academy was converted to Academy status with BFET as the sponsor in January 
2014. The school is situated in Blackpool and experiences many similarities as other coastal 
schools. The school has a high proportion of disadvantaged pupils (usually approximately 70%) 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

I have previously been the Head of Mathematics at South Shore Academy for 8 years. I have 
been Edexcel examiner for numerous years and continue examining with the new 9-1 GCSE 
specification. For the past two years I have been Assistant Vice Principal. The areas of 
responsibility that I have undertaken in this time are Pupil Premium, Catch Up funding, Primary 
Transition (Prince’s Teaching Institute), Year 7 line manager and whole school Intervention. 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

As line manager for mathematics and English I have been supporting two HOFs who are 
undergoing their first year within this role. As a school we are currently working on a 3 year 
transition project with Prince’s Teaching Institute surrounding supporting the core subjects 
and their leaders in developing the primary transition for their subject areas. Working with 
other leaders in Blackpool schools, a transition project has been created across Blackpool in 
order to support our students. The focus for this year is to create a working hub between 
South Shore Academy and four local primary school, our initial key focus being to continue the 
work started with the English faculty last year and to introduce the same coordination for 
other subjects. There is also a focus on ensuring that the data provided by primary schools is 
accurate and strategically implemented. 

What was the Impact of 
your support? 
 
 
 

Leaders’ work to monitor the spending of the pupil premium funding is now detailed and 
increasingly focused on the impact this additional funding is having. Leaders can now identify 
those pupils who have not yet received any additional support and so are in a better position 
to re-target resources for maximum impact. Ofsted Monitoring report May 2016. 
 
Senior leaders have turned this school round through sheer grit and determination. Their 
combined focus has improved all aspects of the school’s work. Ofsted Report March 2017 
 
There are significant strengths in the teaching and progress of pupils in a number of subjects. 
This is particularly the case in English, mathematics, history and geography. Ofsted Report 
March 2017 
 
Leaders have responded well to the pupil premium review undertaken in 2015. They have a 
detailed overview of how they allocate pupil premium and catch-up funding. They ensure that 
all those pupils who are entitled to such support receive it. Ofsted Report March 2017 
 
 
Maths and English results have increased for a second consecutive year at 4+ and 7+. Both 
faculties have improved in all areas including teaching and learning and leadership. There is no 
turnover in staff at the end of the academic school year and both subjects have recruited lead 
teachers. Both HOFs in English and mathematics have completed one year of the Ambition 
School Leadership and I myself have now graduated from the programme. 
Transition has been successful and the development of the Hub is in progress. 

 
 



 

MMaatthhss  

  

Name Mrs Helen Boyle 
 

SLE designation 
(Date of designation & 
Teaching School) 

14th July 2014    
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Sale Grammar School 
 

Recent Ofsted judgement 
(Overall and Leadership) 

Outstanding 2006 
 

Context of School 
 
 
 
 

Sale Grammar School is an 11-18 coeducational Academy Trust selective school, has specialist 
status in the Visual Arts and in Science with Mathematics. The school has also been given high 
performing specialist status by the DfE. The school gained Trust status in January 2010 having 
acquired high profile Trust partners and Academy status on 1st March 2011.  
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

In my current role I am Head of Mathematics and Computing in a high achieving selective 
school.  I have held this role for three years, having been Head of Mathematics in a large 
comprehensive school previously. 
 
Areas of expertise include: KS4 and KS5 Mathematics; KS3 Computing; Teaching and Learning; 
AfL and marking and feedback. 
 
I have delivered whole school INSET around marking and feedback.  This year I completed my 
NPQSL with the Alliance for Learning. 
 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

I have worked with the middle leaders to raise standards in mathematics in a variety of 
different schools. I have developed middle leader’s skills in observation, monitoring of 
assessment and feedback and intervention.  
 
I have delivered faculty and whole school CPD on a variety of areas of school improvement and 
have currently developed a whole school RWCM policy to be implemented across the 
curriculum. 
 
In my current role I have delivered CPD to four feeder primary schools, the aim of which was 
to assist the primary schools with ensuring that mathematics teaching of higher ability pupils is 
of a high standard and challenging. 
 
Previously I have worked in four schools focusing on raising standards within mathematics.  In 
one faculty my focus was on bringing about change and transforming the faculty.  In the 
second my focus was on quality assurance.  In the third it was to help prepare for the new 
GCSE and in the fourth it was to work with SEN students to assist them to achieve in 
mathematics. 
 
I am an accredited PD Lead for Mathematics with the NCETM.  I have co-written EMTP 
alongside four colleagues and successfully delivered it to over 40 primary and secondary 
mathematics teachers.   
 
I have introduced Core Mathematics, a Level 3 qualification to our KS5 students.  I have 
successfully written a bid to deliver TSST and overseen the delivery of the first cohort. 
 

What was the Impact of 
your support 
 

Mathematics results at my previous school improved by over 40% A*- C.  Progress at both 3 
and 4 levels improved by a steady rate and that improvement has been maintained. 
Results in my current school are outstanding at both KS4 and KS5. 

 

  



 

MMaatthhss  

  

Name Dianne Ellithorn 
 

SLE designation 
(Date of designation & 
Teaching School) 

14th October     
Altrincham Grammar School for Girls/Alliance for Learning 

Current School 
(LA or Sponsor) 

Lowercroft Primary School, Bury 

Recent OfSTED judgement 
(Overall and Leadership) 

Overall: Outstanding 2007 
Leadership: Outstanding 2007 
 

Context of School 
 
 

Lowercroft Primary School is an average sized school situated in a residential area of Bury.  The 
school is oversubscribed and currently has 246 pupils on role with an admission number of 35 
per year group.  In Key Stage One cohorts are split into 4 classes with a mixed Reception and 
Year 1 class and a mixed Year 1 and Year 2 class.  Classes in Key Stage Two are straight year 
groups with 35 children in each class.  Our pupils like coming to school: attendance is 97.9% 
and stability is high at 96.7%.  
The number of children entitled to free school meals is currently 7 (2.8%), well below the 
national average.  There are 12 (4.9%) pupil premium children currently on role; again this is 
well below national figures.  9.3% children are from a variety of ethnic groups including 
Pakistani, Black African and Indian.  2 children (0.01%) come from homes where English is an 
additional language. 

 
Lowercroft is a fully inclusive school.  We currently have three children with a statement of 
Special Educational Needs and 12 children with an Individual Provision Plan under the new 
SEND Code of Practice. 

 
KS2 data 2016: 
 
Reading:  86% Expected 46 % Higher score 
Writing:  86 % Expected 20 % Greater Depth 
Maths:  97 % Expected 37 % Higher score 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

 SLE for Maths 

 Teaching for Mastery (NCETM Mastery Specialist and MaST) 

 Assessment 

 P.E 

 KS1 Continuous Provision 

How have you supported 
other schools or middle 
leaders and senior leaders in 
your own school? 

 Led lesson studies and TRGs (teacher research groups) 

 Maths CPD in own school, supporting teachers and TAs to develop subject knowledge. 

 Lesson observations and book scrutiny 

 Contributed to school development plan, and strategic action planning and then 
evaluated impact. 

What was the Impact of 
your support? 
 
 

 Teachers expressed an increase in confidence and enjoyment of teaching maths.  

 Children enjoyed maths lessons more. 

 End of key stage results improved, and was verified by external moderation.  

 Lesson observations by senior leaders saw higher quality of teaching and learning. 

 Book scrutiny by SLT showed more evidence of greater depth. 
 

  



 

MMaatthhss  

  

Name Fiona Hagsharfi 
 

SLE designation 
(Date of designation & 
Teaching School) 

Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

St Mary’s CE Primary School, Moss Side 
 

Recent OfSTED judgement 
(Overall and Leadership) 

Outstanding overall (1), Leadership Outstanding, Quality of Provision Outstanding 2009 
 

Context of School 
 
 
 
 

Recently expanded from 1 form to 2 form entry primary school. In an area of high deprivation.  
Number of children eligible to claim FSM at 83% is well above average. Three quarters of 
children have English as an additional language. A well above average proportion of pupils join 
and leave the school within the school year. A significant proportion of pupils are refugees or 
asylum seekers. Children enter school with a very low level of attainment. 
 
Percentage of children achieving L4 above in English and Maths is above national average. 
 
Progress in Maths – top 7% of schools nationally. 
Progress in Reading – top 2% of schools nationally.  
Progress in all subjects - the school is in top 20% of schools nationally. 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Maths, CPD facilitation, Assessment, Enrichment, Enterprise 
 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

 Japanese lesson study, collaborative project with a cohort of Manchester primary schools. 

 Maths CPD, as well as providing INSET within my own school I have co-facilitated maths 
subject knowledge to a group of primary school colleagues.  

 I am accredited with the Primary PD support lead status. 

 Early Years audit and support for improvement of teaching and learning. 

 Singapore Maths Approach, I have undergone intensive training and individual research 
into these prescribed techniques and methods. I am leading the primary Singapore project 
in the North West as an SLE. 

 I am a member of the maths MSA core team. 

 Maths Education Strategy Hub, I am a representative on this key group as a maths primary 
SLE. 

 Writing Assessment Moderation, I was asked to support and moderate other primary 
schools in the Manchester primary school cohort. This involved working with colleagues to 
ensure quality assurance and consistency of approach amongst this collection of schools.  

What was the Impact of 
your support? 
 
 
 

Teaching observations in Early Years now good at identifying strengths and weaknesses.  
 
Teachers able to identify key learning opportunities using lesson study model. 
 
As a result of INSETs  high levels of pupil engagement in maths, staff are motivated to provide 
quality maths activities, colleagues’ conversations around maths and interesting activities 
which are shared, have made an impact on maths results. 
 
St Mary’s CE Primary School awarded TES award for the Best Primary School in Britain 2014. 

  



 

MMaatthhss  

  

Name Alison Heathcock 
 

SLE designation 
(Date of designation & 
Teaching School) 

June 2014  
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Altrincham Grammar School for Girls 
 

Recent OfSTED judgement 
(Overall and Leadership) 

Outstanding in all areas (2008) 
 

Context of School 
 
 
 
 

Founded in 1910, Altrincham Grammar School for Girls is proud of its long tradition of academic 
success, sporting and cultural achievement and caring service to the community.   It is part of 
the Bright Futures Educational Trust (BFET) which is a multi-academy and school led 
organisation based in the North West.  The trust was set up in 2011 in consultation with the 
Department of Education and Manchester City Council, with its core aim being to raise 
attainment in local schools. 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Working alongside other colleagues the department GCSE results have increased over the last 
three years to 100% A*-C and 95% A*-A. GCE results have increased to 100% pass rate and 80% 
A*-A.   
 
As Head of Department and Maths Key Stage Coordinator, I have experience of Mathematical 
curriculum development across KS3, KS4 and KS5, including working with G&T, FMSQ and 
Further Maths courses.  
 
I have been lead subject mentor for ITT working on a new PGCE programme for maths in 
collaboration with Manchester University.   

 
NW1 Maths Hub facilitator 
 
Joint chair of NW1 Hub KS4 working party 
 
Facilitated a programme for visiting Chinese teachers to teach their Maths lessons in English.  
 
Worked alongside local primary and secondary schools to run Masterclasses for G&T pupils. 
 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

I have mentored and coached middle leaders within my own school and other secondary schools  
(Leadership Coaching in Context Level 2). 
 
Participated in and led lesson studies in my own school and other secondary school, including a 
joint TDA funded research project with Manchester University.  

What was the Impact of 
your support? 
 
 
 

Challenge Partners Lead resulted in raising attainment of FSM pupils. 
 
Positive feedback from pupils and teachers involved in lesson study with greater use of higher 
level questioning and improved collaborative learning in their classrooms.  

  
 
 



 

MMaatthhss  

  

Name Mandy Hickman 
 

SLE designation 
(Date of designation & 
Teaching School) 

December 2013   
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Altrincham Grammar School for Girls 
 

Recent OfSTED judgement 
(Overall and Leadership) 

Graded outstanding in all areas (2008) 
 

Context of School 
 
 
 
 

Founded in 1910, Altrincham Grammar School for Girls is proud of its long tradition of 
academic success, sporting and cultural achievement and caring service to the community.  It 
is part of the Bright Futures Educational Trust (BFET) which is a multi-academy and school led 
organisation based in the North West. The Trust was set up in 2011 in consultation with the 
Department of Education and Manchester City Council, with its core aim being to raise 
attainment in local schools. 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Mathematics 
Over the last eight years, I have worked alongside my head of department on improving the 
schemes of work across all Key Stages. I have provided training for my colleagues on INSET 
days and residential weekends in order to promote mathematics.  We have focused on 
teaching and learning, pedagogy and collaborative learning. The examination results at GCSE 
have improved year on year.  This has been achieved because of the collaboration within the 
department, the sharing of good practice but even more effective is the joint practice 
development which occurs continuously during meetings and training.   

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

For the last seven years I have facilitated on a number of programmes including the Improving 
Teacher Programme, Outstanding Teacher Programme and Challenge the Gap Programme. I 
have also provided bespoke CPD for schools across the North West.  From observations by 
Olevi, the following comments about my facilitation were given: 
 

 The role modelling of high levels of emotional intelligence is mirrored by participants 
and upholds the drive towards outstanding in all that the group is trying to achieve. 

 There is honest and open exchange throughout the morning. 

 You are open to have your own expectations challenged and this is built into the 
learning process very effectively. 

 All participants are involved in the programme and their learning. They make a 
significant contribution to the session. They challenge and question each other 
independently of you as the facilitators, adding to and extending each others’ 
comments without invitation. 

 There are no apparent barriers to learning and participants certainly seem at ease. 
 
I have also worked with colleagues from a number of schools across Greater Manchester.  I 
mentored an NQT in order to improve their behaviour management but also to help them plan 
lessons which were differentiated and at the appropriate level.  I have worked with a small 
department for a full five days. The aim of this was to produce a scheme of work in light of the 
new GCSE requirements.  We organised resources and assessments.  Alongside other 
colleagues I have reviewed mathematic departments and provided feedback which provides 
strengths and areas for improvement. 

What was the Impact of 
your support? 
 
 
 

Feedback from the delegates on the most recent program stated: 
100% of delegates had been encouraged to develop higher order thinking, felt that learning 
processes had been role-modelled effectively, stated that this programme had an impact on 
them as teachers and their students, felt that their own expectations had been challenged and 
had been engaged in their own and other’s learning. 
 
The delegates also stated that they thought that the facilitation and the impact and outcomes 
of the programme were outstanding. I believe these comments highlight my ability to work 
sensitively and collaboratively with my colleagues on programmes which have been cited as 
having a great impact by Ofsted and the NFER.  
 
Support for the NQT was highly effective and they said that their confidence had increased and 
also subsequent lesson observations had reflected this. 

  



 

MMaatthhss  
 

Name Mr John Lamb  
 

SLE designation 
(Date of designation & 
Teaching School) 

21st September 2016 
Altrincham Grammar School for Girls / Alliance for Learning  
 

Current School 
(LA or Sponsor) 

Chorlton Park Primary School 

Recent OfSTED judgement 
(Overall and Leadership) 

Overall – Outstanding / Leadership - Outstanding 
 
 

Context of School 
 
 

This school is much larger than the average sized primary school.  Approximately one third of all 
pupils are from White British backgrounds. Other pupils are from a range of ethnic and cultural 
backgrounds, the largest of which is Pakistani.  
 
The proportion of pupils supported through school action is below average, as is the proportion 
of pupils supported at school action plus or with a statement of special educational needs. 
  
An average proportion of pupils are eligible for the pupil premium, which provides additional 
funding for children who are looked after by the local authority, pupils known to be eligible for 
free school meals and those from service families. In this school, there are no children from 
service families.  
 
The school meets the government’s current floor standards, which set the minimum 
expectations for pupils’ attainment and progress in English and mathematics.  
 
The school has been a national support and teaching school since 2013. 
 
The school is federated with Old Moat Primary School, with which it shares the executive 
headteacher, who is a national leader of excellence. The Chair of the Governing Body is a 
national leader of governance.  
 
The school has recently become a Multi-Academy Trust. 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Mathematics 

 I am accredited with the Primary PD support lead status.  

 I have been a member of the Maths Chapter for the past 4 years – a group containing 
Maths Leads from all schools within the Chorlton cluster. This collaboration of schools 
has developed initiatives to embed the new curriculum. Initiatives include: the sharing 
and use of problem solving strategies throughout the member schools, Singapore 
teaching and learning, sharing of information resulting from the Shanghai teacher 
exchange and best practice regarding the improvement of reasoning skills. 

 I have undertaken three day intensive training for teaching of Singapore maths – Maths 
No Problem 

 I have participated in the Maths Hub Multiplicative Reasoning Course, which has led me 
to undertake and develop Lesson Study within my school. 

 I have developed, written and led a KS2 Maths Quiz across all cluster schools.  

 Level 6 Maths at Cheadle Hulme led by David Woolley 

 Bar modelling led by David Woolley 
 
 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

I have led planning in Year 5 and Year 6 at my school, working alongside heads of year and heads 
of phase. 
 
In this role I have: 

 Rewritten long term planning in order to reflect new curriculum and mastery approach 

 Supported both year groups in planning sessions – using my expertise and subject 
knowledge to both close the attainment gap and challenge the higher achievers 

 Collaborated with year group leads and year group teams to ensure lesson progression 

 Coached year groups so they can use a wider range of manipulatives when teaching 



 

children in upper key stage 2 

 Observed lessons to endure pitch is at the right level 

 Used my knowledge of mastery to change lesson structure – starting lessons with an 
anchor task that will link to topic. 

 Shared resources, such as NCETM Mastery document to ensure children have 
opportunities to reason and show depth of understanding 

 
I have also led staff training in problem solving, variation and setting appropriate challenge. 
 

What was the Impact of 
your support? 
 
 

 All staff are using a range of problem solving strategies. 
 

 Greater use of new resources – Mastery, White Rose – to give children opportunity to 
challenge and reason. 

 

 Stronger links between topics seen in planning and teaching sequence. 
 

 Greater confidence in year 5 and year 6 teams when delivering maths. 
 

 Greater levels of consistency across classes in year groups. 
 

 Children shower better reasoning skills and accessing activities to show greater depth of 
understanding. 

 

 Planning sessions contain deeper conversations between members of staff – 
professional dialogue has improved. 
 

Staff said: 
 
“I feel more confident identifying links and explaining these to my class.” 
 
“It has been valuable working with someone with expertise in the subject.” 
 
“Teaching for mastery has become clearer.” 
 
Planning sessions contain deeper conversations between members of staff – 
professional dialogue has improved. 
 
All staff are using a range of problem solving strategies. 
 
Greater use of new resources – Mastery, White Rose – to give children opportunity to 
challenge and reason. 
 
Stronger links between topics seen in planning and teaching sequence. 
 
Greater confidence in year 5 and year 6 teams when delivering maths. 
 

 



 

MMaatthhss  
 

Name Gemma Lavelle 
 

SLE designation 
(Date of designation & 
Teaching School) 

Altrincham Grammar School for girls – Alliance for learning 

Current School 
(LA or Sponsor) 

Lewis Street Primary School, Salford 

Recent OfSTED judgement 
(Overall and Leadership) 

Good  - July 2014 
 
 

Context of School 
 
 

Lewis Street is expanding from one to two form entry and as of September 2016 had 2 classes 
per year group from Reception to Year 4. It is in an area of high deprivation with the amount of 
disadvantaged pupils being 40%. 
The school has an above average number of pupils from an ethnic minority 56.6% and most of 
these speak English as an additional language 48.92%. Pupils enter school with low level of 
attainment. 
 
The school has a SEMH (Social, Emotional and Mental Health) resource provision called ‘The 
Leaf’. The provision is for EY and Key Stage 1 Salford pupils. The school has ‘Place2be’, an on-
site therapeutic counselling service for parents and pupils. This is a full time service across the 
partnership. The school has the Communication Friendly award; the Dyslexia friendly kite mark; 
the LPPA award; Bronze award for the Science PSQM and the Sainsbury’s Gold sports kite mark.  
 
Results 2016: 

KS1        Subject School  (Greater 
Depth) 

Reading 72%  (19%) 

Writing 62%  (9%) 

Mathematics 66%  (15%) 

 

Year 6   

R/W/M combined : 
expected and higher 
levels 

National: expected 
standard: 53% 
higher standard (HS): 5% 

77% 
8% 

Subjects  

Reading  
(NA 71% HS: 19%) 

Writing  
(NA: 76% HS: 15%) 

EGPS 
(NA: 77% HS: 
23%) 

Mathematics  
(NA: 75% HS: 17%) 

88% (15%) 83% (14%) 88% (12%) 83% (14%) 

 
  

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Leadership and Management 
 
Delivery and assessment of Mathematics to enhance outcomes for all learners. 
 
 

How have you supported 
other schools or middle 
leaders and senior leaders in 
your own school? 

 CPD in KAGAN for SCITT students and teachers from other schools. 

 Monitoring the teaching and learning at another school through lesson studies; book 
scrutinies; observations; team teaching approach and modelling.  

 I have facilitated training in other schools to support their key action points. 

 Supporting inadequate teachers in their planning; marking and lesson delivery. 

 Coaching staff to enable them to partake in challenging conversations. 

 Quality assuring marking and feedback. 

 Supported middle leaders in how the impact of the maths curriculum can be used to 
report to various stakeholders. 

 Modelled pupil progress meetings to support middle leaders in holding teachers to 
account. 



 

 

What was the Impact of 
your support? 
 
 

 Staff are able to provide opportunities for successful collaborative learning so 
reducing increasing pupil interaction with their own assessments. 

 The marking policy is adhered to meaning pupils are interacting with teacher 
comments and gaps in learning are closing.  

 Staff are more confident in planning “must have” conversations. 

 Clear messages received from stake holders including governors on the impact and 
future plans of Singapore Maths. 

 Increased amount of pupils making good progress due to clear interventions and 
tracking of all groups of pupils. 
 

 
 
 



 

MMaatthhss  

  

Name Elaine Mackintosh 
 

SLE designation 
(Date of designation & 
Teaching School) 

Altrincham Grammar School for Girls / Alliance for Learning  
September 2016 

Current School 
(LA or Sponsor) 

Stockport Academy (United Learning) 

Recent OfSTED judgement 
(Overall and Leadership) 

March 2015.  
Overall: Good 
Leadership: Good 

Context of School 
 
 

Stockport Academy is a smaller than average sized secondary school and is part of the United 
Learning Group. The proportion of disadvantaged students is well above average as is the 
proportion of students who are disabled or who have special educational needs.  
 
The school has seen rapid improvement over the past few years driven by the passion of the 
Headteacher and is striving to achieve an outstanding judgement in its next OFSTED 
inspection. The school works around four principles; believing in ourselves, aspiring to be the 
best, achieving our potential and respecting each other. 
 
The school achieved its best GCSE results to date in 2017 with 61% of students achieving 5 
A*-C including  a 4 or more in both English and maths.  

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Raising attainment at KS4 mathematics, Level 3 Core Maths, Intervention strategies, GCSE 
Statistics. 
Within my leadership roles both as Head of Department in my current school and as Key 
Stage 4 and Key Stage 5 coordinators in my previous school I have worked closely with both 
middle and senior leaders in order to develop the curriculum, challenge under-achievement, 
address barriers to learning, support colleagues and develop teaching and learning. My work 
within the Early Adopter cohort for Core Maths has been recognised and I have worked 
collaboratively with colleagues from other institutions to provide in depth professional 
development, coaching and support. 

How have you supported 
other schools or middle 
leaders and senior leaders in 
your own school? 

My most recent work has been focused on raising achievement at Key Stage 4 and my 
tenacious approach has been recognised as a beacon of good practice and led to whole 
school implementation. In leading these new initiatives across the school the number of 
students making expected progress in maths rose 13% from 2014 to 2016 and notably the 
corresponding percentage of disadvantaged students rose by 21%. In order for other teams 
to adopt this system I provided training to other Team Leaders on the effective use of data 
and offered regular support to ensure their systems embedded. As a result of my work with 
the English team expected progress in rose by 14% over the past 2 years and by 16% for 
disadvantaged students. 
 
I also initiated a bid for the Core Maths Early Adopter Project and successfully securing 
funding of £80000 to lead a collaboration of 3 schools to introduce and teach the first cohort 
for the new Level 3 Core Maths qualification. My leadership capability within this role was 
quickly recognised by the maths hub and I subsequently worked collaboratively with 
colleagues from other institutions to provide in-depth professional development, coaching 
and support.  Ours schools achieved 100% pass rate with the national figure being 80%. 
 
Further to this experience I have led colleagues within my own school through a two year 
project on the implementation of GCSE Statistics. This development was one of the first 
curriculum changes within the mathematics team and has demonstrated longevity as a result 
of its meticulous planning and structures. Within this, I designed and implemented a strategic 
development plan to resource and deliver schemes of work which are engaging and 
meaningful whilst also having innovative delivery as a strong focus. This coupled with highly 
effective communication, coaching and support has ensured that this course is firmly 
embedded in the mathematics curriculum and has achieved an average of 99% A*-C, over the 
past six years and is delivered by a team of colleagues. 
 
I am also in the process of completing my NPQSL qualification this year. 

What was the Impact of 
your support? 

Improved results in maths and English at KS4.  
New Level 3 curriculum embedded and achieved 100% pass rate. 



 

MMaatthhss  
 

Name Andrea Malkin 
 

SLE designation 
(Date of designation & 
Teaching School) 

September 2015  
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Altrincham Grammar School for Girls 
 

Recent OfSTED judgement 
(Overall and Leadership) 

Outstanding in all areas (2008) 
 
 

Context of School 
 
 

Founded in 1910, Altrincham Grammar School for Girls is proud of its long tradition of academic 
success, sporting and cultural achievement and caring service to the community.   It is part of the 
Bright Futures Educational Trust (BFET) which is a multi-academy and school led organisation 
based in the North West.  The trust was set up in 2011 in consultation with the Department of 
Education and Manchester City Council, with its core aim being to raise attainment in local 
schools. 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Working alongside other colleagues the department GCSE results have increased over recent 
years to 100% 5+ in 2017 and 89% 7+ in 2017. GCE results have increased to 100% pass rate and 
88% A*-A.   
 
As Key Stage 5 Coordinator of Maths I have particular experience of curriculum development at 
KS5 including the delivery of Further Maths. I also have substantial experience in developments 
at KS3 and KS4, including working with G&T pupils and running the FMSQ course. 
  
I have been a university accredited subject mentor for ITT for a number of years and have used 
coaching and facilitation skills within my mentoring. 
 
I am an NCETM Accredited Lead. I have designed a ‘Transition from GCSE to AS level maths’ 
course that others can deliver to groups of students at the end of year 11 and have also worked 
with local secondary schools on G&T enrichment activities. 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

I have shared good practice with KS5 coordinators and HODs from other schools regarding the 
organisation, assessment and resourcing of KS5 schemes of work and have facilitated a meeting 
of a group of teachers with responsibility for KS5 maths in their school/college as part of the 
NW1 Hub. I have facilitated the development of a new scheme of work for new linear A Levels. 
 
I have provided twilight training sessions for my own maths department in among, other topics, 
Statistics and Mechanics at KS5. 

What was the Impact of 
your support? 
 
 

Working with other KS5 coordinators has enabled them to make improvements to their own 
schemes of work at this level. The NWI Hub meeting was the start of a forum for sharing good 
practice, particularly in the run up to changes in the A level syllabus. 
 
Twilight training resulted in improved confidence in subject knowledge for teachers, resources to 
improve questioning and learning in the classroom and also, openness and collaboration were 
built up within the department. 

 
 



 

MMaatthhss  

  

Name Simon Mazumder 
 

SLE designation 
(Date of designation & 
Teaching School) 

30th January 2013 
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Altrincham Grammar School for Girls 
(Bright Futures Educational Trust) 
 

Recent Ofsted judgement 
(Overall and Leadership) 

Outstanding in all areas (October 2008)  
 
 

Context of School 
 
 
 
 

Founded in 1910, Altrincham Grammar School for Girls is proud of its long tradition of 
academic success, sporting and cultural achievement and caring service to the community. The 
school is rated as outstanding. It is part of the Bright Futures Educational Trust (BFET) which is 
a multi-academy and school led organisation based in the North West. The Trust was set up in 
2011 in consultation with the Department of Education and Manchester City Council, with its 
core aim being to raise attainment in local schools. 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information 

I have made significant improvements in the attainment of students at Key Stage 4 and 5. 
Raising standards in the last three years from: 
98% A*-C to 100% A*-C, 68% A*-A to 95% A*-A at GCSE. 
 
GCE results are 80% A*-A and 100% pass. Numbers of students has risen from 38 to 92 in this 
period. 
 
To achieve this we have altered the culture of our community by supporting and encouraging 
our students. This positive focus is extended to the three main focuses of our long term 
strategy to improve; teaching and learning, subject knowledge and pedagogy. The 
department, with many external agencies, (OU, MEI and NCETM) have developed many CPD 
INSET programmes for colleagues. These are collaborative and have had an impact on the 
larger mathematical community as well as our department. I am currently working with 
Challenge Partners looking at quality assurance of new initiatives in Mathematics. I deliver CPD 
for NCETM, PTI and to ITT in the North West HEI. 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

I worked as a National Strategy consultant before joining AGGS and have also worked in three 
schools either through the Greater Manchester Challenge or as an SLE. I use a variety of 
engagement strategies from coaching, mentoring, modelling and working with large groups of 
Year 11 and 10 students. 
 
I am also working with primary schools working with colleges on a Mathematics Tool Kit as 
well as providing INSET on Numeracy and enabling parents to work with their child on 
Numeracy. I have also worked with colleagues on alternative support to Spring Board through 
modelling. I am currently developing a maths subject knowledge PD for primary colleagues and 
working on a research project on lesson study with Manchester University. I implemented a 
new Maths A-level course in a partnership school including the curriculum, teaching and 
learning requirements. I developed a five year long term plan for the setting up of these 
courses including a quality assurance and AFL model. 
 
We have developed a PGCE programme for maths in collaboration with Manchester 
University. This has been extremely successful in providing school based training.  
 
Developed lesson study in a joint TDA funded research project with Manchester University. 
This has been used across all phases from KS1 to 5.  
 
After a DFE sponsored visit to Shanghai we developed a reflective inquiry practice cycle in two 
of our partner primaries. This involved using the three form entry colleagues to work 
collaboratively in their planning and delivery in Maths lessons. By increasing non-contact time 
colleagues were able to follow a lesson study cycle to deliver maths they also used coaching 
trios to support this. 
 
Working with our primary partners on the KS2 level 6 requirements by developing a medium 



 

term scheme of work developed with a team of colleagues from St Bede’s to share and 
measure its’ impact with our other teaching school alliance primary partners. 
 
After leading one of five Path Finder MESH groups, we have been designated as 1 of 32 
National Maths Hubs, and number one Maths Hub in the North West. This is an exciting 
development for the future of maths education giving opportunities for colleagues to have 
ownership in developing a National and Regional Mathematics Strategy. 
 
I have currently initiated Several projects that are inclusive of all phases, follows a summary. 
 
Primary; Singapore Maths, The China Exchange, Professional Development lead and The New 
Zealand diagnostic method. Research project with Manchester University for Singapore 
implementation. 
 
Cross Phase Transition; Multiplicative Reasoning. 
  
Secondary; The China Exchange, Problem Solving to support the New GCSE, MEI TGM, Fresh 
MEI. Singapore Secondary maths. PD Development Lead Level 2 and Secondary. 
 
Post 16; Core Maths workshops, Supporting GCSE in FE, Post Doctorial Research into maths 
education Post 16. MEI TAM, supporting FMSP. PD Development Lead Level 3 and Advanced. Q 
STEP MMU and Manchester University. 
 
CPD; SLE Masters Modules MMU. 
National lead for Japanese Lesson Study. 
 
I am also a Core Maths Lead in the Northwest for this Post 16 maths level 3 qualification. 
 

 
What was the Impact of 
your support? 
 
 
 

Further Education Colleges: 

 Warrington Collegiate, 8th in the maths league tables. 
  

Secondary Schools: 

 Plant Hill Arts College, raising GCSE attainment in mathematics from 23 to 52%. 
Wright Robinson Sports College 33-57%. Working with Cedar Mount Community 
College results in GCSE rose from 38-48%. The last academic year placement with Sale 
High GCSE 52-64%. 

 Working with Wellacre High School on teaching and learning. 

 Sale High School, raised GCSE C-A* 52 to 70 %, OFSTED RI to Good. 

 Philip High School RI to Good. 

 St Monica’s High School on going, level 4-9 67%. 
 

Primary Schools: 

 St Hilda’s, St Mary’s, Bollin Primary, Gorton Mount, Stanley Grove, Manley Park. All 
above floor results.  

 MTSA Problem solving with their Maths Chapter. 
 

Across all phases working as a critical friend and consultant with Manchester Schools Alliance 
and Oldham Opportunity Areas. 

 
 



 

MMaatthhss  
 

Name Dr. Jonathan McNamara 
 

SLE designation 
(Date of designation & 
Teaching School) 

January 2014  
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Sale Grammar School 
 

Recent Ofsted judgement 
(Overall and Leadership) 

Outstanding November 2006 
 

Context of School 
 
 
 

Sale Grammar School is an 11-18 coeducational Academy Trust selective school, has specialist 
status in the Visual Arts and in Science with Mathematics. The school has also been given high 
performing specialist status by the DfE. The school gained Trust status in January 2010 having 
acquired high profile Trust partners and Academy status on 1st March 2011. In the last OFSTED 
report, the school was described as ‘Outstanding with an outstanding Sixth Form'. 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

In my current role I have responsibility for coordinating whole school student progress, 
tracking, target setting and other aspects of data management and quality assurance.  I have 
successfully managed the transition to Life without Levels across the whole school.  I also have 
accreditation as an NCETM Professional Development Lead. 
 
Raising Attainment at KS3, KS4 and KS5 
In my previous post I have taken responsibility for leading a Mathematics intervention 
programme for GCSE students. For the most recent cohort (2013) the programme targeted 
both C/D and A/A* borderline students. The success of the programme contributed to the 
Faculty achieving its best ever results at KS4; 68.9 % A/A* (and 100% A*-C), a significant 
increase on 59.1 % A/A* in 2012.   
 
In 2013 I also developed and delivered an intervention programme for underachieving Year 12 
students studying AS Mathematics.  The intervention led to a significant increase in the 
percentage of students achieving pass grades A-E (86.9%) compared to the previous year 
(74.4%). 
 
Mathematics Curriculum Development 
I have experience of Mathematics curriculum development, including working with G&T, 
coordinating STEM activities, FMSQ and all aspects of AS/A2 Mathematics and Further 
Mathematics courses. I also have experience of implementing strategies for assessment, 
tracking, intervention and developing aspects of teaching and learning. 
 
Supporting Primary Schools 
I have worked alongside a number of local primary schools delivering CPD courses to raise 
attainment in Mathematics focussing on Years 5 and 6.  I have also delivered Mathematics 
curriculum enrichment activities in a number of different primary schools to groups of up to 
120 pupils. 
 
ITT Mentoring and Training  
I have recently been appointed as an associate tutor at the University of Manchester (for 
Mathematics) and have delivered training to ITT students (at the University). I also have 
responsibility to observe (and grade) students on placements in other secondary schools in the 
North West.  
 
Professional Development of Mathematics Teachers 
I have co-authored and facilitated the Excellence in Mathematics Teaching Programme which 
has been delivered to Mathematics teachers across the NW.  I have managed and delivered 
the Teacher Subject Specialism Training in 2015-2017 at a local Teaching School.  I help to lead 
the strategic board of one of three Maths Hubs within the NW. 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

Supporting Primary Schools 
I have supported primary teachers in the delivery of the Mathematics curriculum through the 
delivery of CPD courses.  In addition I have worked to raise attainment in Mathematics for Year 
5 and 6 students through Mathematics challenge events which have been jointly hosted with 
ITT students and staff from the University of Manchester.   
 



 

Working with Local High Schools 
During 2012-2013 I delivered Year 11 intervention classes at two local Secondary Schools on a 
fortnightly basis. In both schools I worked with two groups; A/A* and B/C borderline students. 
At the first school, of the 12 pupils I worked with, 11 achieved their target grades or above; at 
the second school, of the 26 pupils I worked with, 18 achieved their target grades or above; in 
both schools all pupils achieved A*-C grades. In addition I led and supported both of the 
secondary schools in developing and running Mathematics engagement programmes at their 
feeder primary schools.  
 
During 2014 I supported an inner-city school in raising attainment of gifted and talented pupils 
in Mathematics. During 2014-2015 I have been seconded one day per week to help raise 
attainment in Mathematics in a local secondary school. My support was reference in the 
Ofsted report in which the school moved from RI to Good. 

What was the Impact of 
your support? 
 

At Sale Grammar School raising attainment at KS4 to 68.9 A/A* (and 100% A*-C) in 2013, 
compared to 59.1 % A/A* in 2012.  
 
Contributing to local high school achieving record breaking results including 66% A*-C in 
Mathematics. 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

MMaatthhss  

  

Name Emma Soper 
 

SLE designation 
(Date of designation & 
Teaching School) 

Alliance for Learning (14th October 2016) 

Current School 
(LA or Sponsor) 

Connell Sixth Form College 
Role: Director of Faculty -  Mathematics and Vocational Sciences 
Additional Responsibility: Numeracy Across the Curriculum 
Level 3 Lead for NW1 Maths Hub 

Recent OfSTED judgement 
(Overall and Leadership) 

Requires Improvement  - Autumn 2016 - Awaiting Data (new institution) 
 

Context of School 
 
 

Connell Sixth Form College is situated within the M11 postcode in East Manchester, an area 
with significant social and economic problems, categorised as one of the most deprived areas 
in the UK. The College was opened in 2013 to educate 600 students from the local area. The 
College offers a range of A-level subjects, alongside a small number of level 3 BTEC 
qualifications, and serves many young people whose aim is to become the first person in their 
family to progress to Higher Education. It also serves a small number of elite athletes who are 
training in the Manchester area. 
 
Our Mathematics department currently delivers A-level Maths, Statistics, Further Maths, Core 
Maths, GCSE Maths resit. 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

KPIs within my faculty continue to improve and in Maths are above Bench mark in GCSE resit 
and were ALPS 3 for A2 Maths 
 
Having begun my career at a high performing grammar school, I have since that time worked in 
urban 11 – 18 mixed comprehensives, all of which have been on a journey to improve. As a 
Head of Department and later as an Assistant Principal with responsibility for Post 16 provision, 
I have worked to improve student outcomes, raise standards in teaching in learning, develop 
colleagues and have been the driver of strategic change within my area of responsibility. A key 
skill has been using data to inform decision making and raise standards. In recent years I have 
managed, and continue to respond to, the curriculum changes in Mathematics from Key Stages 
3 to 5. 
 
My particular strengths are system design (from strategically structured schemes of learning to 
behaviour for learning policies) and developing and enabling others. In particular I have 
enjoyed working with those who are new to teaching (often from other careers) and those new 
to leadership roles.  
 
Having worked in London, the USA and now East Manchester I have experienced a wide variety 
of school cultures and find my broad experience informs my decision making and has helped 
develop my open minded and flexible approach to school improvement. 
 
I have a Masters Degree in Educational Leadership from the University of Warwick focusing on 
leading in urban schools and have benefited from the intensive CPD offered by the Fast Track 
(2008-9) and Teaching Leaders (2009-11) programmes, including Coaching and Change 
Management. 

How have you supported 
other schools or middle 
leaders and senior leaders in 
your own school? 

In recent years, my whole college responsibility for Numeracy has enabled me to deliver 
subject knowledge and pedagogy based training to colleagues from a wide variety of subjects, 
as they implement the changes to their A Level courses.  
 
As Lead Teacher for Maths in Croydon Borough I worked with colleagues across 4 secondary 
schools to devise at set of best practices for the provision of G&T students in our Borough. This 
was an Action Research based project working across the curriculum at KS3 and 4. I have now 
been delivering CPD on best practice in this area for the last 5 years for both primary and 
secondary colleagues. 
 
I maintain a close relationship with a local PGCE provider, working as a mentor and this year 
became involved with a Subject Knowledge Enhancement course for pre-PGCSE students at 
Manchester University. 



 

 
As an early adopter of Core Maths I have worked with colleagues from the NW1 Maths hub to 
devise a CPD programme to support institutions offering this qualification for the first time, 
catering for non-maths specialists by developing pedagogy and subject knowledge with a tried 
and tested Scheme of Learning. 
 
From September 2017 I take responsibility for the leadership of the Level 3 work for the NW1 
Maths Hub 

 

What was the Impact of 
your support? 
 
 

Numeracy across the curriculum is now an area of strength for our college as middle leaders 
and teaching staff have grown in confidence and have had the opportunity to develop their 
practice in this area. 
 
I have now been invited back to deliver my third G&T CPD workshop for NQTs as part of the 
BFET NQT Annual Conference series. 
 
The Subject Knowledge Enhancement course, that I delivered part of over the last 2 years, was 
rated highly by University of Manchester students. 
 

 
 

  



 

MMaatthhss  

  

Name Yvonne Trimble 
 

SLE designation 
(Date of designation & 
Teaching School) 

11th December 2013 
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

St Bede C of E Primary Academy 
 

Recent Ofsted judgement 
(Overall and Leadership) 

Overall: Outstanding 2009 
Leadership: Outstanding 
 

Context of School St. Bede is a larger than average primary school, which serves an area of below average 
economic circumstances in Bolton. The proportion of pupils from minority ethnic backgrounds is 
broadly average. The percentage of pupils eligible for free school meals is lower than average, as 
is the percentage with special educational needs and/or disabilities.  

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information 

Maths Leadership 
 
I used data from RAISE (2012) and identified a gap between the school and national average in 
children achieving L2B+, L2A+ and L3+ in Mathematics at KS1. 
 

 School National Difference 

L2B+ 66% 76% -10% 

L2A+ 21% 49% -28% 

L3+ 9% 22% -13% 

 
I decided that we needed: 

• Intervention to boost children to achieve 2A. 
• Strategies to encourage children to engage in Mathematics activities outside the school 

curriculum. 
 
The action that I took was: 

• I liaised with Year 2 class teachers – to identify children to ‘boost’. 
• I set up ‘Magic Maths’ after school club for Year 2 children with one of the TAs who was 

part of the Maths Curriculum Group.  18 out of 20 of the children we identified to 
‘boost’ attended this.  These sessions were planned and delivered together, targeting 
gaps that we identified from the children’s assessment records.   

• I set the children in the ‘Magic Maths’ club up with SUMDOG accounts. (An online 
Maths Games website) 

• Coached and supported staff who led intervention – I gave advice on lesson ideas, 
support with planning and ideas for resources. 

• As Maths Subject Leader I monitored progress using children’s books and assessment 
records.   

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

During the 2011-2012 academic year, one of the targets on our School Development Plan was to 
develop international links.  This was something I was keen to investigate and lead therefore 
took on the role of International School Co-ordinator.   
 
After some research, I discovered the British Council’s accreditation scheme for International 
Activities.  I decided that we should set our goals high and apply for the Full Accreditation 
straight away and not work through the different stages. 
 
This would obviously mean some extra work or changes for our staff but when I presented the 
idea in a staff meeting along with suggested activities that we could implement on a whole 
school level, I clearly sold the idea to everyone and they were as motivated as I was to succeed.   
 
I co-ordinated a set of seven whole school activities that ran over the course of the year.  This 
involved collaborating with all the year group teachers from Nursery to Year 6 to plan and co-
ordinate activities as well as the kitchen staff to oversee plans for ‘International Themed’ 
lunches organised by each year group.  I encouraged staff to plan international links where 
possible in their lessons and topics and provide an opportunity for the children ‘to see more of 



 

the world’ from their classroom.   
 
As well as the seven whole school activities I was able to document other activities teachers had 
decided to do as a result of them being inspired to enhance and extend our international 
activities. 
 
We were successful in our application and are continuing to maintain our high standards.  Last 
year I co-ordinated an ‘International Theme Week’ during which all lessons taught had an 
international theme.  All staff were enthusiastic and planned creative and exciting activities for 
the children.   
 
SLE Deployment 
In January 2015 I had a one day deployment at a primary school in Stockport, with a colleague 
who is also an SLE, to support the Senior Leadership Team with the development of an action 
plan to identify how they would use Pupil Premium funding to support children in their school.  
This involved helping them to prioritize what they wanted to achieve; identifying tasks which 
would help to achieve their target; staff this might involve and how the impact could be 
measured and evaluated.  
 
 

What was the impact of 
your support? 
 
 
 

Maths 
By the end of the year there was an overall positive impact on the children achieving L2B+, 
despite a slight dip in the children achieving L3+.  This will obviously lead myself, as Maths 
Subject Leader, and colleagues formulating strategies to push our children to increase the 
number of children achieving L3+. 
 

 2012 2013 Difference 

L2B+ 66% 73% +7% 

L2A+ 21% 33% +12% 

L3+ 9% 7% -2% 

 
 
British Council 
We were successful in our application and are continuing to maintain our high standards.  Last 
year I co-ordinated an ‘International Theme Week’ during which all lessons taught had an 
international theme.  All staff were enthusiastic and planned creative and exciting activities for 
the children.  We are maintaining whole school international themed lunches and have recently 
developed links with schools in the USA and Pakistan.  Our Year 3 children have enjoyed Skyping 
the school in the USA and now have penpals in the USA with whom they will exchange letters 
and write to for a real purpose.   
 
SLE Deployment 
The Senior Leadership Team at the school in Stockport developed an action plan to identify how 
they would use their Pupil Premium funding to effectively support children in their school.  
 



 

MMFFLL  
 

Name Mr Paul Eager 
 

SLE designation 
(Date of designation & 
Teaching School) 

Altrincham Grammar School for Girls / Alliance for Learning 
January 2017 

Current School 
(LA or Sponsor) 

Flixton Girls School 

Recent OfSTED judgement 
(Overall and Leadership) 

Good overall 
Outstanding – Leadership and Management 
 
 

Context of School 
 
 

Flixton Girls School is an 11-16 all ability girls school in the selective borough of Trafford. We 
offer a 6th form provision in partnership with Trafford College. The school converted from a 
Single Academy Trust to form The Healthy Learning Multi Academy Trust on 1st September 
working with partners from the NHS as the lead school.  FGS are Gold partners with the Youth 
Sports Trust.  In its most recent OFSTED Inspection (March 2014) it was judged ‘good overall’ 
with ‘outstanding’ awarded for the ‘Leadership & Management’ of the school. The proportion of 
students eligible for the pupil premium is higher than the national average at 20%. The majority 
of students are of White British heritage (77%)and speak English as their home language. The 
proportion of disabled students and those who have special educational needs supported 
through school action is slightly higher than average. The proportion supported at school action 
plus or with a statement of special educational needs is broadly average and a small number of 
students have access to alternative provision. The school exceeds the government’s floor 
standards and achieves well above national averages in the vast majority of accountability 
measures. 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

MFL  

 Specialism: German (but also taught Spanish and French) 

 Experienced Head of MFL and Communicate Faculty Leader (English/Media/MFL/Community 
Languages)  

 Experience across a variety of school contexts from Outstanding to R.I. 
 

Whole-school responsibility 

 Assistant Headteacher – Director of Achievement 
o Particular focus on improving Literacy and Pupil Premium progress and 

achievement 

 Leading Whole School Literacy  
o Specialising in Reading/Closing the gap between Reading Age and 

Chronological Age 
o Implementation of the Accelerated Reader Programme for Key Stage 3 and 4. 

Raising standards in Reading using digital software to raise attainment 
o  Data analysis using GL assessment software including NFER online reading 

tests and Dyslexia screening tests 

 Completed NPQSL - Leading Impact  
 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

 Developing Middle Leaders in preparation for OFSTED inspections.  

 Using quality assurance procedures to support raising attainment in MFL. 

 Department review and action planning leading to notable positive impact 

 Leading individual, departmental and whole school CPD sessions 

 Creation of Primary Languages Hub and support of Primary colleagues 

 Member of Trafford MFL Consortium – involved in cross-borough moderation 

 Whole school Coaching Programme for teaching staff 

 Extended Leadership Team member  

 Line management of the English and Media Departments 

 Supporting HoDs in terms of leading Literacy across the curriculum 

 Supporting staff into leadership positions  

 Delivery of whole school staff learning sessions and INSET presentations 

 Rigorous tracking and support systems through RAP 
 

What was the Impact of  Results set in 2016  



 

your support? 
 
 

o 100% A*-A in German/Greek/Mandarin/Polish 
o 100% A*-C Spanish 
o 100% A*-C in Urdu (50% A*-A) 
o 74% A*-C in French.   

 Results set in 2017  
o 100% A*-A in German/French 
o 100% A*-B in Urdu  
o 63% A*-C Spanish 

 Increase in GCSE uptake  
o FGS 5 classes previously to 16 classes in 2017-18  
o Previous school setting 11 students to 89 students 

 Revised curriculum offer 
o Introduction of new languages at KS3 and 4 
o Growth of Community Languages 

 Significant reduction in the gap between Reading Age and Chronological Age over short time 
period – high impact strategies 

 Development of new “Curriculum for Excellence” following removal of NC levels 

 Performance Management 
o Effective, strategic  setting of appraisal targets to ensure accountability 

 Strategic recruitment 
o Rebuilding of effective teaching teams according to school need 
o Mentoring of ITT/NQT/RQT staff 

 Improved departmental standards of systems and protocol through robust quality assurance 
of : 

o Teaching and Learning 
o Marking and feedback 
o Schemes of Work and Programmes of Study  

 Development of enrichment opportunities outside of the classroom 
o University visits 
o TAG opportunities 
o Partnerships 
o Language and culture residential visits to Europe 
o Exchange programmes 
o International Schools Award accreditation 

 Behaviour 
o Significant reduction in negative behaviour points in MFL 
o Positive culture shift  
 
 

 



 

MMFFLL  

  

Name Jenny Greenwood 
 

SLE designation 
(Date of designation & 
Teaching School) 

January 2017-01-25  
Altrincham Grammar School for Girls / Alliance for Learning 

Current School 
(LA or Sponsor) 

Essa Academy / Essa Foundation Academies Trust 

Recent OfSTED judgement 
(Overall and Leadership) 

Good (2014) 
 
 

Context of School 
 
 

Essa Academy is situated in Bolton with 860 students on role. A large proportion of these 
students have English as an additional language, which gives us a very diverse community. A 
large proportion of our students receive Pupil Premium funding. Girls across the school 
historically outperform boys, however in MFL we are bucking that trend. 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

When I took over as Strand Leader of MFL, it was my responsibility to drastically improve GCSE 
results whilst at the same time addressing the quality of teaching within the department. In my 
two years as Strand Leader, results in MFL have all risen. One area in particular that I am proud 
of is the progress made in both French and German. In French, results rose from 2% A*-C in 
2014 to 67% A*-C in 2015. During the same period, results in German rose from 27% to 57% 
A*-C. Based on current data, it is my belief that these results will continue on this upward 
trajectory. Furthermore, in Summer 2016, GCSE Spanish results in the school were a record 
high with 70% of students achieving A*-C and a Progress 8 score od 0.42. Spanish and Urdu 
results now meet or exceed the national average.  

How have you supported 
other schools or middle 
leaders and senior leaders in 
your own school? 

I have supported a Head of MFL at another school in order to develop the accuracy and 
reliability of assessment at both GCSE and KS3. This work involved moderating old GCSE 
assessments as well as setting up accurate assessment frameworks for the new GSCE 
specification. 
 
As an SLE, I have supported a fellow Head of MFL to raise attainment in their department 
throughout all year groups. This involved a thorough curriculum review as well as observing 
practice and advising on strategies to improve uptake at GCSE. 
 
I have also helped other middle leaders in my own school to set up accurate GCSE tracking 
systems. 

What was the Impact of 
your support? 
 
 

 More accurately marked GCSE Controlled Assessments, leading to better predictions 
and more focused interventions. 

 Development of more rigorous assessment framework in line with new GCSE 
specifications. 

 Improved accuracy of GCSE and KS3 assessments. 

 A more engaging curriculum. 

 All students reaching or exceeding their end of year targets at KS3. 

 Increased engagement in KS3. 

 More confident HoD 
 

  

  



 

MMFFLL  

  

Name Alexandra Havers 
 

SLE designation 
(Date of designation & 
Teaching School) 

June 2014   
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Parrenthorn High School 
 

Recent Ofsted judgement 
(Overall and Leadership) 

 Outstanding (2008) 
 

Context of School 
 
 

Parrenthorn High is a mixed comprehensive 11-16 school located on the northern edge of 
Manchester.  Disadvantaged pupils make up approximately one third of the population.  The 
school was judged as Outstanding at the last OFSTED inspection (2008). 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

MFL teacher 

 Specialism: German (but also teaching French, Spanish and Russian) 

 Certified Advanced Skills’ Teacher (April 2004) 

 Former experienced Head of MFL 

 Examiner for AQA (Grade 1) 

 Moderator for Pearson (Edexcel) 

 Verifier for OCR 

 Pre-public examination creator for PiXL 

 External MFL ‘Expert’ for OFQUAL 
 
Assistant Headteacher: School Improvement 

 Specialising in Teaching and Learning with a particular emphasis on improving 
Marking and Feedback 

 Leading Whole School Literacy and Numeracy 

 Excellence in Coaching program to improve classroom instruction and grow and 
develop coaching, including the use of the IRIS-connect (videoing) 

 Trained, and practising, facilitator for NPQML 

 Leading individual, departmental and whole school CPD sessions, e.g. Literacy, A.f.L., 
Higher Order Thinking, Marking and Feedback 

 Future Leader Associate  

 Attendance 

 Pupil Premium/Disadvantaged Pupils 

 EAL 

 Timetabling 
 
Leadership of Data 

 Developing systems and analysis to track progress of pupils and identify ‘gaps’ for 
intervention 

 Leadership of literacy and numeracy Intervention (KS3 and KS4) 

 Target setting 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

 SLE work in MFL departments with notable impact (including return visits for follow up 
work) 

 Previous work as an AST included supporting/mentoring individual MFL teachers and 
departments in other schools. 

 Led the North Manchester Collaborative MFL team. 

 Line managing departments including Maths and English to ensure pupils met target 
grades. 

 Supporting Heads of Department in Quality Assurance process with an emphasis on 
Intervention and Marking and Feedback. 

 Successfully developing a tracking system to identify pupils for intervention and raise 
achievement and attainment 

 Facilitating and bringing together Heads of MFL across a local authority looking at the new 
MFL specifications, Life with Levels and moderation/standardisation 

What was the Impact of 
your support? 
 
 

 Improved MFL results across schools supports 

 Created a network of teachers which continues to support and share good practice 

 Improving attendance rates – reducing persistent absence from 7.2% - 2.6% in one year 



 

  Best ever GCSE results 2 years on the run (exceeding FFT-D targets) 

 Excellent system of Marking and Feedback to help pupil progress, system of sharing good 
practice and an ‘open door’ atmosphere 

 Specific comments made in OFSTED reports on the initiatives led 

  



 

MMFFLL  

Name Angela Stokes 
 

SLE designation 
(Date of designation & 
Teaching School) 

September 2017 
Altrincham Grammar School for Girls/ Alliance for Learning 

Current School 
(LA or Sponsor) 

Altrincham Grammar School for Girls 
Trafford 

Recent OfSTED 
judgement 
(Overall and Leadership) 

Overall: Outstanding 
Leadership: Outstanding 
 

Context of School 
 
 

Altrincham Grammar School for Girls is a selective, single sex grammar school. It is part of the 
Bright Futures Academy Trust and aims to ensure that every pupil fulfils their potential, in terms 
of their academic, sporting and artistic ability. 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Introducing a unified scheme of assessment and monitoring 
When I took over the role of Head of MFL in September 2016, my initial challenge was to create a 
unified department. Prior to my appointment, there had been three individual language 
departments, often working independently from each other. We now have a unified scheme for 
assessment and monitoring in place, and this is followed by everyone in the department. 
 
Embedding curriculum change 
I have led training within the department on the demands of the new specifications at both GCSE 
and A level. This has led to revisions of our schemes of work and assessments for years 7-13. 
Department meetings and lesson observations have proved invaluable in sharing best practice. 
 
Implementing effective intervention strategies 
We have a clear focus on improving pupils’ performance by using half-termly formally 
assessments and monitoring closely those pupils who are not making expected progress. We 
have introduced a system of mentoring, with sixth form students providing support for pupils in 
year 13. Intervention strategies, such as detailed teacher feedback and allowing time for pupils 
to act on this, have proved successful in raising attainment. 
 
Developing effective revision skills 
Last academic year, I have really benefited from completing the NPQSL course. Part of my course 
involved leading a whole school initiative on developing revision skills, which was successfully 
completed by students in years 7-10. 

How have you 
supported other schools 
or middle leaders and 
senior leaders in your 
own school? 

I have supported colleagues on several occasions as part of the school’s middle leaders 
mentoring programme. This has involved meeting on a regular basis with middle leaders who 
have been newly appointed to their roles. I employed a mixture of coaching and facilitation skills 
in these meetings, discussing a variety of topics, such as establishing yourself as a leader, raising 
your profile as a leader, managing your workload and developing organisation skills.  
 
Since my appointment as Head of MFL, I have worked very closely with the assistant Head of 
MFL. We jointly observed members of the department to ensure that observations were rigorous 
and that the expectations were consistent across the department. We have looked at the skills of 
the teachers within our department and looked at how these might be used effectively.  

What was the Impact of 
your support? 
 
 

The feedback I received from the mentoring scheme was very positive, with mentees reporting 
that they had found the sessions helpful. They felt more confident in their roles and enjoyed the 
opportunity to talk to someone outside of their department.  
 
The close collaboration with my assistant Head of MFL has allowed us to as a department to 
drive up academic standards, with improved results at both GCSE and A level this year. 

  



 

MMFFLL  

  

Name Michelle  Thompson 
 

SLE designation 
(Date of designation & 
Teaching School) 

September 2015 
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

South Shore Academy/Bright Futures Education Trust 

Recent OfSTED judgement 
(Overall and Leadership) 

Special Measures 
 
 

Context of School 
 
 

The school is situated in Blackpool and could be defined as challenging. We have a large number 
of transient students which makes data tracking very difficult.  We also have a large number of 
pupil premium students whose aspirations are low.  Systems are being put into place however, 
and MFL consistently achieves well above national average despite its category. 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Since I have been Head of Faculty MFL, (3 years), results have risen from 67% (2013) to 78% in 
Spanish (2015), 5.9% above the National Average.  French results have also increased to 88% 
(2015), 9.8% above the National Average. RAISEonline also shows MFL as being the only subject 
within my school to be green.  In 2011 the MFL faculty which I was leading achieved one of the 
best contextual value added scores within Lancashire, (1006.2). I am particularly keen to develop 
Teaching and Learning in schools and two years ago completed the OTP course which has 
inspired me to drive standards up through teaching and learning. 
 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

Following whole school lesson observations, I was asked to coach 3 inadequate teachers, in order 
to improve their classroom practice.  To help them improve, I implemented both specialist and 
collaborative coaching, simultaneously.  The specialist coaching was used to enable the teacher 
to develop a specific aspect of their teaching and learning practice, i.e. questioning or 
differentiation. Both of these areas had been highlighted by Ofsted as weaknesses.  Collaborative 
coaching was also implemented to allow the 3 teachers to embed new knowledge and skills and 
work together to improve practice, both coaching models involved structure and sustained 
processes. 
 
In addition, last year I mentored the Head of Department of a local school and helped her to 
develop teaching and learning strategies to raise standards within her department. As a result, 
results in her school rose by 8% in year 1. 
 
Finally, this year my whole school role as assistant head teacher is to work with the various 
Heads of Departments to develop a consistent approach to raising attainment at both Key stages 
3 and 4. 

 

What was the Impact of 
your support? 
 
 

The impact of the coaching saw an improvement in their teaching and ultimately results, the 
Geography results improved from 28% to 44%.  At Key stage 3, a Year 9 class in MFL also 
improved to show 86% making expected progress. Alongside this, I coached them in using data 
to plan lessons, hence the development of data led teaching as opposed to data driven teaching. 
The MFL teacher is now a lead teacher in school and results in Spanish have increased by 10%. 

 

 
 

  
 
 
 
 



 

 PPEE  

  

Name Andy Buckle 
 

SLE designation 
(Date of designation & 
Teaching School) 

30th September 2015 
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Bebington High Sports College 

Recent OfSTED judgement 
(Overall and Leadership) 

 
 
 
 

Context of School 
 
 

Bebington High Sports College is a secondary school in Bebington on the Wirral Peninsula. The 
school is located in Bebington within three schools Wirral Grammar School for Boys, Wirral 
Grammar School for Girls and St John Plessington Catholic College.  There are over 1000 
students in the school with years groups 7 to 14. As a Sports College the school has taken on 
the SSCo program to help develop primary schools in the area. As a school we are currently in 
11 primary schools offering CPD in lessons and holding sessions based on areas of 
development.   
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Primary PE, both whole school and individual coaching. I have been involved in 
discussing/changing curriculum maps, policies and procedures, use of facilities, equipment 
checks/orders and whole school CPD on various. Using a variety of coaching methods I have 
assisted people to becoming "consistently good".  
 

How have you supported 
other schools or middle 
leaders and senior leaders in 
your own school? 

Incorporating competition as an assessment lesson during primary PE has enabled Poulton 
Lancelyn to apply for the Sainsburys School Games Mark Gold (this has been awarded but is 
awaiting validation). 
 
One of the main aims at the school was to set up and establish an assessment criteria that all 
staff would be able to implement in all activities with minimal training.(the CPD sessions are 
delivered to one year group per half term during curriculum time, during this time the 
members of staff would receive full training on the assessment  frame work). Incorporating 
competition allowed the students to send the first hour practicing the skills learnt during the 
scheme and then in the second hour compete in a competition.(the two classes would join 
together to allow for a double slot of PE). Older students where trained to officiate and score 
the activity allowing the members of staff to accurately assess the students during the 
competition. This increase leadership numbers for the school and lead to students being used 
during break and lunch times to officiate games for younger students 

What was the Impact of 
your support? 

Poulton Lancelyn Primary School , Spital, Wirral  2015 OFSTED report. 
 
Additional funding to improve physical education and sport in school is used effectively. 
Teachers’ coaching skills have been developed well and there is a wide range of sporting 
opportunities offered to pupils. The success of school teams in local competitions has improved 
well since the additional funding has been made available to the school. 
 
The underlined section of the paragraph has been directly impacted by my involvement in 
meeting and delivery of CPD sessions. 

 

  

https://en.wikipedia.org/wiki/Bebington
https://en.wikipedia.org/wiki/Wirral_Peninsula
https://en.wikipedia.org/wiki/Wirral_Grammar_School_for_Boys
https://en.wikipedia.org/wiki/Wirral_Grammar_School_for_Girls
https://en.wikipedia.org/wiki/Wirral_Grammar_School_for_Girls
https://en.wikipedia.org/wiki/St_John_Plessington_Catholic_College


 

PPSSHHEE  &&  CCIITTIIZZEENNSSHHIIPP  

  

  

Name Emily Mitchell 
 

SLE designation 
(Date of designation & 
Teaching School) 

Sept 2016 
Altrincham Grammar School for Girls – Alliance for Learning 

Current School 
(LA or Sponsor) 

Altrincham Grammar School for Girls  
Bright Futures Educational Trust ( BFET) 

Recent OfSTED 
judgement 
(Overall and Leadership) 

2008 – Outstanding in all areas 
 

Context of School 
 
 

Altrincham Grammar School for Girls is a single sex state grammar school founded in 1910. It 
promotes excellent standards of learning for all its pupils and aims to ensure that students 
develop into well rounded young people. The school has an excellent reputation for promoting 
creativity via its eclectic curriculum and plethora of extra-curricular activities. The school 
promotes diversity and community and wishes to ensure that its students are culturally aware 
and inclusive of all people. The school is part of BFET a trust which works to bring educational 
excellence to many different areas of Manchester.  

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

- I am currently Head of Department for Citizenship & PSHE. I aim to use my 7 years of 
experience as a HOD to help develop areas of both Citizenship & PSHE but am also 
able to advise and offer support in areas of SMSC and ensure that your school is 
teaching British Values.  

- The department I lead is a thriving department, we are in our third year of running the 
Full Course Citizenship GCSE. The department is made up of a diverse range of 
teachers with different levels of experience in teaching PSHE & Citizenship and with 
very different subject specialisms. I work hard to ensure that each of these staff feel 
supported and valued and are able to teach excellent lessons whatever their 
background.  

- I have carried out a whole school SMSC audit and led training to staff on what SMSC is 
and how it can be applied in lessons across the curriculum. I have also facilitated 
training to explore the teaching of British Values within the curriculum. 

-  I have supported various trainees within their development of understanding of what 
Citizenship & PSHE is and how it contributes to school life.  

- The department is regularly scrutinised via wellbeing audits, safeguarding check ups 
and always comes out with very positive feedback from outside visitors.  

How have you supported 
other schools or middle 
leaders and senior 
leaders in your own 
school? 

- I have set up the Citizenship & PSHE Hub for Great Manchester. This brings together 
schools from across Greater Manchester and gives PSHE & Citizenship leads the 
opportunity to share experiences. This is also a platform for excellent teaching and 
learning to be shared. We have a Drop Box in which teachers can upload resources 
that can be used the very next day. This HUB will host expert speakers to show case 
what they can do for schools and ensure that the right people are connected and our 
students gain access to fantastic opportunities.  

- I have supported a number of schools within and outside of our trust, sharing 
resources, delivering Citizenship crash courses and revision sessions. As a subject 
specialist in this area I have been able to support other HODs as they develop their 
own departments.  

- I have facilitated a number of training opportunities for schools including the 
Stonewall train the trainer courses and am currently the GLP (Global Learning 
Programme) lead in my school.  

- Thus far as an SLE I have completed two placements in two very different schools. The 
first school I helped to carry out a quality assurance review of the Citizenship 
department with the senior leadership team as the subject specialist. It was fantastic 
to work with the HOD and witness an extremely successful and competent 
department working in such a dynamic and progressive way. I offered suggestions and 
support to help take the HOD down alternative paths such as developing extra-
curricular learning within the subject to support the excellent teaching and learning 
that was taking place.  

- My second placement was in a very different school where support in relation to 
teaching and learning was the priority. It was exciting to help the school build its 



 

Citizenship department from scratch. I have helped to build a bespoke scheme of 
learning for the school to ensure yer 11 students were ready to take the GCSE. 
Similarly I have helped to resource and train staff who will be teaching the new GCSE 
Citizenship spec next academic year.  

What was the Impact of 
your support? 
 
 

Schools involved in the PSHE & Citizenship Hub have spoken very highly of how much they have 
gained from having a half termly meeting. The sharing of resources, knowledge and support 
has ensured that a number of schools have been able to move from drop down delivery of 
PSHE & Citizenship to discrete lessons which allows for more in depth teaching and learning 
opportunities.  Facilitators and experts that have come to speak at the HUB have been so 
grateful to have a space where they can promote themselves and speak to the right people.  
The assistance I gave to a particular school was evidenced in the excellent moderators report 
and the results that the students achieved. 
The first SLE placement I completed the Senior Leadership team were excited about the vision 
that I had provided for the HOD, allowing her to consider and explore different avenues to 
develop the teaching of Citizenship to being beyond just the academic. The school is now 
considering running trips to support learning and develop the extra-curricular options the 
school offers.  
My second SLE placement demonstrated particular impact in that the new GCSE Edexcel 
specification has been implemented and the school will start this in September. I have assisted 
in the resourcing and training of staff for this transition.  

 
  



 

SSCCIIEENNCCEE  

  

Name Jason Bach 
 

SLE designation 
(Date of designation & 
Teaching School) 

30th September 2015. 
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Turton High School (Bolton LA school). 

Recent OfSTED judgement 
(Overall and Leadership) 

Turton received a judgment of ‘Good’ overall and for leadership following ‘A Requires 
Improvement’. The middle leaders were particularly commended in the feedback and the 
previous inspection team highlighted the incredible consistency across the Science department 
regarding assessment and feedback. 

Context of School 
 
 

Large 11-18 community school with about 1550 students. The pastoral system is a particular 
strength of the school often resulting in success with managed moved students and those with 
very particular needs. 
 
Science is a strong department which attracts more students into A Level than any other 
subject. The Science department has led the changes to assessment and life without levels 
across the school and is considered to be a leading department in the school. 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Main role within school: 
Lead data analyst (Associate Assistant Head) for handling all types of data across the whole 
school. The middle manager training with soft data and its effective use in the planning, target 
setting, production of targeted feedback for departments and students, and production of 
SIMS marksheets was particularly successful.  
 
Innovator for ‘Life beyond Levels’- making use of cohort progress data to identify students for 
intervention. The use of the ‘Bell Curve’ to calculate ‘Relative Progress’ have been a particular 
triumph in tackling the thorny issue of the lack of levels or appropriate grades. 
Recently promoted from Head of Science but previously managed the large curriculum 
changes towards linear assessment and continuing to support the present Science leadership. 

How have you supported 
other schools or middle 
leaders and senior leaders in 
your own school? 

Within school: 
This includes the cross curricular coaching and mentoring for struggling departments, line 
management of the ICT department, training and follow up support regarding the effective use 
of data for the subject leaders across school and the development of whole school strategies 
e.g. regarding the design and implementation of a level-less system. On a more leadership 
level: Triad leader for cross-curricular groups working towards common goals. 
 
Bolton community: 
Active member of the Bolton Heads of Science group and facilitator of support for local sixth 
form providers. Previously, presented at the Science Conference and provided data training for 
many of the local ITE students. 
 
Wider influences include the development of resources for OCR Twenty-first Century Science, 
self-defence coaching and rugby coaching. 

What was the Impact of 
your support? 
 
 

 Raised attainment and progress within the Science A and Additional Science A exam 
results, with particular success surrounding the controlled assessment scores. 

 Raised ALPs scores for Biology and Chemistry. 

 Reduced gender gap in GCSE Science from 28% to 2%. 

 Massive increase in the number of A/A*s in Further Additional Science. 

 Gains in the attainment and progress of students for Additional Science. 

 Large increase in the L3VA/ ALPs rating for the Level 3 BTEC Applied Science. 

 Heads of department engaging with data at a classroom and department level for 
target setting, feedback and reporting. 

 Science as the best EBacc contributor across school. 

 Development of three staff to take over the role of the leadership of the Science 
Department (2 now successfully in place with the third on maternity leave). 

 Teachers now engaging with change in an enthusiastic and positive way despite 
previously blocking attempts to do so. 

 
 



 

SSCCIIEENNCCEE  

  

Name Zoe Hulme 
 

SLE designation 
(Date of designation & 
Teaching School) 

February 2015  
Altrincham Grammar School for Girls / Alliance for Learning   

Current School 
(LA or Sponsor) 

Altrincham Grammar School for Girls 
 

Recent OfSTED judgement 
(Overall and Leadership) 

Graded outstanding in all areas (2008) 
 

Context of School 
 
 
 
 

Founded in 1910, Altrincham Grammar School for Girls is proud of its long tradition of academic 
success, sporting and cultural achievement and caring service to the community.  It is part of the 
Bright Futures Educational Trust (BFET) which is a multi-academy and school led organisation 
based in the North West. The Trust was set up in 2011 in consultation with the Department of 
Education and Manchester City Council, with its core aim being to raise attainment in local 
schools. 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information 

Science 
Through my roles as both a Science Learning Partnership facilitator and member of the STEM 
alumni at the National Science Learning Centre I have run CPD sessions for both small groups 
and whole staff. These have been run for both primary, secondary and post 16 establishments. 
Training has included SOLO taxonomy, Literacy, Assessment and progression and the changes to 
the new Curriculum. I also present in Food Technology courses, helping staff to link the science 
to the new Technology specification.  
 
Since completing my Masters Degree I have taken an active role in the development and 
dissemination of excellent teaching and learning methods. My drive to support all students 
achieve their full potential has encouraged me to explore a range of educational research 
literature, and use this as a way to enable me to be creative and inspirational in my teaching 
practice. Recent additions to my teaching such as backwards design and flipped learning have 
been included with practice such as thinking hats, SOLO and independent inquiry based learning. 
This enables pupils to not only actively participate in lessons which develop their subject 
knowledge, but also to develop their cognitive thinking skills. 
 
I have completed the Outstanding Teacher Programme and my SLE training, and attend the 
Alliance for Learning’s Research Reading Group, at which current research methods are 
discussed. 
 
As part of the teaching school I am also often involved in the open classroom observation, and 
frequently have people coming in to my class to observe good practice including stretch and 
challenge activities, group activities and independent and resilient learning. 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

As the lead teacher for the Science Learning Network here at AGGS from December 2013 to 
October 2015, and through my role as Specialist Leader of Education for Science, I am heavily 
involved in the facilitation of staff professional development.  Working across the primary, 
secondary and post 16 sectors, these courses have allowed staff to further develop their subject 
knowledge and management skills as well as learning new techniques and pedagogy to support 
the progress and achievement of their students. 
 
In addition to running local subject specific CPD, I have also been involved in facilitation at the 
National Science Learning Centre during the AST/SLE summer network courses. This allowed me 
to reach a much wider range of staff and work with colleagues nationally to share good practice 
and develop resources for students. By participating in these courses I have also been able to 
support my own professional development, and keep myself abreast of current pedagogy and 
the most recent research ideas. I have then been able to apply this to my current teaching, and 
disseminated these ideas within my own department, as well as using them in the courses I run.  
 

What was the Impact of 
your support? 
 
 
 

Feedback from my courses revealed that 100% of delegates felt that the programme of delivery 
had an impact on them and their students and that their own expectations regarding learning 
had been challenged and engaged.   
 
Delegates described the facilitation and the impact and outcomes of the programme as 



 

outstanding.  
 

 
  



 

SSCCIIEENNCCEE 
 

Name Kathryn Langridge 
 

SLE designation 
(Date of designation & 
Teaching School) 

September 2015 
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Altrincham Grammar School for Girls 

Recent OfSTED judgement 
(Overall and Leadership) 

Outstanding 
 
 

Context of School 
 
 

Altrincham Grammar School for Girls is a larger than average selective school with a relatively 
large sixth form, which achieves well above the national average. Students who meet the 
academic standards set for admission are allocated places on the basis of living nearest to the 
school. It is a Specialist Teaching school. The proportion of students eligible for free school 
meals is very low and the school has very few students with learning difficulties and/or 
disabilities. Around one in five students come from a range of minority ethnic groups and very 
small numbers do not speak English as their first language 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Science is my specialism (Chemistry degree) with a strong understanding of data and the use 
of it to improve learning and teaching in the classroom.  I have completed foundation in 
coaching and coaching in context. 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

I use a coaching style within my own practice in terms of as a performance manager, ITT 
mentor, senior tutor and in working with my head of department. I work in both the 
Chemistry team and the pastoral team so have a range of middle management experiences.  
I have co-led the Chemistry department as we move into the new specifications and work with 
my head of department to improve teaching and learning at KS4 and KS5. In particular, 
strategic planning of assessments, schemes of work, support for under achieving students and 
resources.  
 
I have worked in a couple of other schools (both of which were in and have since come out of 
special measures) as an SLE and helped them to conduct subject reviews. Together we 
identified key strengths and areas for development and put together action points to help 
raise standards. 
 

What was the Impact of 
your support? 
 
 

Implementation of pupil led intervention strategies, where all staff are being consistent in 
their approach to underachievement and we are making the pupils responsible for their own 
progression. 
 
A successful implementation of a new curriculum both at KS4 and KS5 - the Chemistry 
departments results in this school are excellent. 
 
Departmental development plans were updated and new approaches to assessment 
developed.  
 
The heads of department I have worked with have said my support was appreciated and that 
the insights I offered were useful in planning how best to mover their departments forwards. 

 



 

SSCCIIEENNCCEE  
 

Name Melissa Lord 
 

SLE designation 
(Date of designation & 
Teaching School) 

14th October 2015 
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Altrincham Grammar school for Girls 
 

Recent OfSTED judgement 
(Overall and Leadership) 

Altrincham Grammar school for Girls 
 
 

Context of School 
 

Outstanding in all areas (2008) 
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Physics Teaching; Leading Physics and Science Departments.  
 

 Innovation in Physics / Science teaching 

 Leading student investigative work. 

 Taking learning beyond the curriculum.  

 Promoting physics teaching, including confronting misconceptions (many resources 
produced for the PTI subject days). Supporting the teaching of physics for non-
specialists.  

 Ogden Trust Teacher Fellow (elect) 
 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

 Worked with the Prince’s Teaching Institute leading CPD for A level Physics teaching 
in Nuclear Physics, and Astronomy.   

 For the past four year I have run subject days for new physics teachers, working with 
other experienced colleagues to develop a range of materials to confront 
misconceptions 

 Developed a wide range of activities at AGGS which involved working across the 
Science Department (and with other departments); some of this has been about the 
implementation of new courses. Organised activities (Science and Sustainability 
projects) that have involved most of the staff of the Science department in mentoring 
student led learning; the students have worked with researchers in industry and 
universities in enquiry-based learning.  

 This has been extended, via the Schools Universities Partnership, and so other schools 
have used the project model. 

 In 2016 I have begun to work with the Ogden Trust setting up the Trafford Ogden 
Science Partnership. This aims to promote “making physics matter” across secondary 
schools in Trafford, by bringing together teachers of science and physics, running 
collaborative activities and offering support for teachers 

 Offered advice to other schools in running visits to CERN, having 10 years’ of 
experience of organising and leading these.  

 

What was the Impact of 
your support? 
 
 

 2011-12: 60 students CREST Silver awards for project work; 42 Gold. 

 2014-15: 100+ students CREST Silver; 68 CREST Gold. 15 teaching staff were involved 
in the project.  

 This has allowed teaching staff to extend their experience to bring ideas into the 
classroom, as well as being a model for smaller project based learning activities used 
in lessons.  

 
 

 
 



 

 

SSCCIIEENNCCEE  

  

Name Mukesh Singadia 
BSc(Hons), ARCS, NPQH 

SLE designation 
(Date of designation & 
Teaching School) 

Sharples School – Deputy Headteacher, Director of Science College 1998 - 2015 

Current School 
(LA or Sponsor) 

Sharples School A Science Specialist College  
Retired as Deputy Head 2015 
Part Time Data Manager for school 

Recent OfSTED 
judgement 
(Overall and Leadership) 

September 2013 – Overall Good 
Leadership - Good  

Context of School 
 
 

Sharples School is an 11-16 mixed school with a science specialist status since 2004. The 
proportion supported at school action plus or with a statement of special educational needs is 
above national average. The proportion of students supported by the pupil premium is above 
average. Nearly half the student population are from minority ethnic heritages, with the largest 
proportion from the Indian sub-continent. The proportion of students who speak English as an 
additional language is three times the national average.  

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Curriculum Innovation, Raising Standards & Science Specialism 
Project Managed the Science specialism bid in 2005 and used specialism to raise standards 
across school. 
Ofsted Quotes range from “Dynamic Deputy” to recent ones; 
 
Ofsted 2011 

 A key role has been played by the specialism in science through development of new 
courses, external partnerships and dissemination of good practice in teaching.  

 The leadership and management of the specialism are outstanding 

 The curriculum has enhanced improvements because it is broad and flexible and caters 
for the needs of all students 

 Initiatives to improve teaching have been influenced by consistently good practice in 
science specialism 

 The specialism has a strong impact on…. 
 
Ofsted 2013 
 

 The impact of the science specialism has a strong impact on attainment and progress in 
individual science subjects, in general science schemes and in vocational science 
programmes. Attainment is high overall and many students make outstanding progress in 
this area.  

 

 The leadership and management of the science specialism are also strong. The impact of 
specialist status can be seen, for example, in the variety of community events in which 
parents and other members of the public monitor scientific experiments.  
 

 The curriculum provides a good balance between academic and vocational programmes 
and has been enhanced by the introduction of astronomy.  
 

 Science at Sharples now at 100% A*-C with 92%A*-A in Triple Science 
 

 Line management of maths which was an underachieving subject is now at consistently 
70%+ A*-C. 
 

After 2009 Ofsted inspection – notice to improve, I was a key member of the collaborative working 
group, leading to improvements in standards and hence a “Good” follow-up inspection; 
5+A*-C incl EM form 30% to 68% 

How have you supported 
other schools or middle 
leaders and senior 
leaders in your own 

Raising Standards 
Part of Building Schools for future lead, I introduced the monitoring cycle for Teaching and 
Learning in 2010, systems still in place helping to raise standards. Lead by example – every lesson 
observation for Physics in last 4 years has been graded outstanding, including Ofsted observations. 



 

school? As senior Deputy Head, I have led Learning Walks, which have included Lesson Obs, Work Scrutiny, 
Staff Interviews, Data Analysis and Pupil Voice.  
I played an active role in our North Bolton Cluster of Schools with learning walks and staff CPD. 
This ensured that good practice was disseminated across the school and throughout the North 
Cluster of Schools in Bolton. I always carried out joint Lesson Obs with Ofsted Team thus Quality 
Assuring our Heads of Department with their monitoring of teaching & learning to the latest 
Ofsted framework. 
 
As chair of school’s Attainment Teaching & Learning group, I line managed the key middle and 
senior leaders in the school, leading initiatives and cpd on all the main aspects of improving 
standards across the departments. This also enabled me to focus on accountability for our leaders. 
I equipped them with the necessary tools to carry out their monitoring and evaluation at the 
classroom level, including the Introduction of Data Analysis tools and training for all staff to use 
our MIS. 
 
I Line manage and mentor for all STEM Subjects heads of department. Sharples has an excellent 
reputation for STEM in the authority. My last projecyt at Sharples was to build a full scale 
observatory to enhance the Astronomy provision in Bolton. I designed the Observatory and 
secured the funding as well. Grand opening in October this year. 
 
I supported schools in Bolton to prepare for New GCSE Physics Specs with 30 hour course delivered 
on Saturday morning. 
 
I have delivered similar sessions at Failsworth School Oldham, Flixton Girls School in Urmston & 
Blue Coat School in Oldham – all in 2014-15. Feedback has been excellent 
 
All of the above resulted in consistency of disseminating good practice across the schools and 
developing confidence for staff to deliver Physics. 
I have supported other senior managers and heads of science in Bolton to improve their results in 
science. 
 
Data Analysis 

 Reputation in Bolton Local Authority for excellence in Data Analysis and Management. 

 Delivered Training for Bolton Schools on; 

 Interpreting Raise online & FFT 

 Delivered Training to governors on data analysis 
 

Curriculum 
As the Ofsted reports acknowledge, I have delivered a curriculum which has been suitable at all 
levels, leading on many initiatives by working with heads of departments. I have persuaded some 
to change exam boards to suit our pupils. I have carried out and implemented reviews on an 
Innovative Curriculum, which I have delivered at the classroom level because I was also the 
school’s timetable. I have delivered training to governors and senior staff on Timetabling, staffing 
and designated teaching loads. 
 
I have reviewed and implemented major curriculum changes at Sharples School at both key stages 
so that all our pupils are successful in science. 

What was the Impact of 
your support? 
 
 

In all the initiatives that I have led, the purpose has been to raise standards in teaching and 
learning and attainment. This is demonstrated by our improvements in results from 2009. Science, 
which has been my passion right throughout my career at Sharples School achieved 100%A*-C in in 
my final year at the school. We have a renowned reputation in science and our science 
department has a significant turnover with staff due to their demand elsewhere, but we still 
continue to perform well with new additions because systems and standards are in place. All the 
assistant heads that I have mentored and line managed have been successful. I have a good 
reputation at the local authority in Bolton due to the impact I have made in our schools. 

Other Information I have excellent experience as a raising standards leader, working with SiPs, governors, heads of 
other schools, pupils and parents. I have a great passion to teach science and to improve the 
teaching of science through well motivated lessons which are engaging and relevant. My expertise 
in science is well documented in my achievements, going back as far as 1992 when I won Woman’s 
Own magazine’s teacher of the year award. 
 
My current school did not want me to leave completely and so created a PT post for me. 



 

SSCCIIEENNCCEE  

  

Name Oli Walker 
 

SLE designation 
(Date of designation & 
Teaching School) 

September 2015 
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Altrincham Grammar School for Girls 

Recent OfSTED judgement 
(Overall and Leadership) 

Outstanding 
 
 
 

Context of School 
 
 

Altrincham Grammar School for Girls is a larger than average selective school with a relatively 
large sixth form, which achieves well above the national average. Students who meet the 
academic standards set for admission are allocated places on the basis of living nearest to the 
school. It is a Specialist Training school. The proportion of students eligible for free school 
meals is very low and the school has very few students with learning difficulties and/or 
disabilities. Around one in five students come from a range of minority ethnic groups and very 
small numbers do not speak English as their first language. 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Science is my specialism (Chemistry degree) with a strong understanding of data and the use 
of it to improve learning and teaching in the classroom. 
 
I have a good foundation in coaching and have had lots of opportunity in my own and other 
schools to put this into practice. 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

I have coached several members of staff at my own school, working with both classroom 
teachers and middle leaders. 
 
I have worked with 5 other schools; looking at quality assuring marking and feedback, planning 
a new curriculum, designing an assessment model and how to implement successful 
intervention. 
 

What was the Impact of 
your support? 
 
 

Improved work scrutinises, evidencing of dialogue in books and showing progress over time. 
 
A successful implementation of a new curriculum in a new sixth form- the chemistry 
departments results in this schools had a positive residual above school average. 
 
An assessment designed that allowed pupils to be tracked and intervention undertaken whilst 
balancing staff work load. 

 



 

SSEENN  

  

Name Julie Barnett 
 

SLE designation 
(Date of designation & 
Teaching School) 

June 2014  
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Melland Specialist Support High School 
 

Recent Ofsted judgement 
(Overall and Leadership) 

Outstanding in all areas (March 2013) 
 

Context of School 
 
 
 
 

Melland High School meets the diverse special educational needs of pupils between 11 and 
19, in the previous three Ofsted inspections it has been judged to be outstanding in all areas 
the latest being March 2013.  The academy is proud to be part of the Bright Futures 
Educational Trust.  The executive principal is a National Leader in Education and the academy 
is designated as a National Support School. It is a placement school for the National 
Professional Qualification for Headship and is an outstanding provider of Initial Teacher 
Training.  The academy leads on special educational needs within Bright Futures Educational 
Trust and is commissioned by Manchester local authority to provide support for all central 
and East Manchester high schools.  The academy provides for students with severe and 
profound learning difficulties. Some have additional difficulties such as autism, emotional 
and behavioural problems, and sensory impairment. Around a fifth also has high dependency 
health care needs. All students have a statement of special educational needs. Around a half 
are of White British heritage with the largest other group being of Pakistani heritage. There 
are about twice as many boys as girls. Nine of the students are currently in the care of the 
local authority.  The proportion of students eligible to be supported by the pupil premium is 
well above average. 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

SEN/Inclusion 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

My role as Vice Principal at Melland High School includes strategic leadership, responsibility 
for school development planning, teaching and learning, parent/carer support, ICT, creative 
media technology and specialist interactive spaces. In addition I have strategic responsibility 
for CPD and development of student leaders. I am strategic lead for outreach for Melland as 
a Specialist Support High School for Central and East Manchester and across Bright futures 
Educational Trust. Before working as a specialist teacher for SEND pupils I worked as a 
mainstream primary school teacher and SENCo. 
 
I am totally committed to and have an outstanding track record for improving outcomes for 
pupils within and beyond Melland High School. This includes, building the capacity of 
colleagues across a wide range of sectors. I have a positive response to complexity and I am 
very optimistic, believing that if you start with appreciation of what people are doing well 
they will be able to develop and share their skills. I am resilient, reflective and enjoy problem 
solving and sharing the outstanding practice developed as part of our dynamic team at 
Melland High school. 
 
I have worked collaboratively with senior leaders as part of their NPQH placement and 
together we successfully developed new strategies for school improvement and AFL. I have 
taken part in 5 SEND Diagnostic Reviews across BFET leading the team on 2 occasions. These 
have led to academies having a clear baseline assessment of their SEND provision. Follow up 
work has included detailed, rigorous action plans with clear success criteria. I also lead the 
development work of the BFET SEND Network which involves working closely with inclusion 
leads from across the Trust. 

What was the Impact of 
your support? 
 
 
 

I have strategically led teaching and learning at Melland High School for a number of years 
through three outstanding Ofsted inspections,  
‘The leadership and management of teaching are very impressive, with every opportunity 
taken to share best practice to improve teaching further’. Ofsted 2013 
 
Strategically leading our talented outreach team is a very rewarding part of my work, Ofsted 
2013 celebrated our work in supporting other schools and academies stating that; 
‘The work of the academy in supporting other academies in the Trust and other schools in 



 

Manchester is highly regarded. There is plenty of evidence to show this makes a very positive 
difference. The academy is using its special educational needs expertise admirably’.  
 
Following a recent SEND diagnostic review and subsequent follow up support, evaluations of 
an academies annual action plans show that; core leadership skills for SLT and SENCo, have 
been successfully developed, the lead for inclusion is now leading SEND team confidently 
and effectively.  Interventions are now regularly monitored and evaluated. Outcome data is 
systematically collected, collated and analysed and support staff are deployed effectively. 
The SEND register is now accurate and the internal identification and referral processes are 
utilised well by staff. Parents/carers and pupils are now consulted at all levels and systems 
are in place for evidencing impact of pupil progress and achievement e.g. pupil tracking data, 
case studies. 
 

  



 

SSEENN  

  

Name Maree Jordan 
 

SLE designation 
(Date of designation & 
Teaching School) 

June 2014   
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Melland Specialist Support High School 
 

Recent Ofsted judgement 
(Overall and Leadership) 

Overall: Outstanding 
Leadership: Outstanding  (March 2013) 
 

Context of School 
 
 
 
 

Melland High School meets the diverse special educational needs of pupils between 11 and 
19, in the previous three Ofsted inspections it has been judged to be outstanding in all areas 
the latest being March 2013.  The academy is proud to be part of the Bright Futures 
Educational Trust.  The executive principal is a National Leader in Education and the academy 
is designated as a National Support School. It is a placement school for the National 
Professional Qualification for Headship and is an outstanding provider of Initial Teacher 
Training.  The academy leads on special educational needs within Bright Futures Educational 
Trust and is commissioned by Manchester local authority to provide support for all central 
and East Manchester high schools.  The academy provides for students with severe and 
profound learning difficulties. Some have additional difficulties such as autism, emotional 
and behavioural problems, and sensory impairment. Around a fifth also has high dependency 
health care needs. All students have a statement of special educational needs. Around a half 
are of White British heritage with the largest other group being of Pakistani heritage. There 
are about twice as many boys as girls. Nine of the students are currently in the care of the 
local authority.  The proportion of students eligible to be supported by the pupil premium is 
well above average. 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

SEN/Inclusion 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

My role as Assistant Principal at Melland High School includes strategic leadership 
responsibility for a dynamic Key stage 4 department, strategic lead for implementation of 
SEN reforms and team leader for appraisal. 
 
I am strategic lead for outreach for Melland as a Specialist Support High School for Central 
and East Manchester and across Bright futures Educational Trust.  I am strategic lead for ITT 
and a professional mentor, in addition I am a lead NQT Mentor. I am a lead member of the 
Autism Strategy Group for Manchester Local Authority and a lead member of Autism 
Training Group.   
 
Over the past 10 years I have been instrumental in developing schools’ capacity to improve 
their provision for children and young people with SEND and am committed to leading and 
supporting staff in evaluating existing good practice and identifying areas for development 
and implementation of key priorities.  
 
Before working at Melland High School I was team leader for the Manchester Local Authority 
Outreach Team and acting head of Manchester Local Authority Parent Partnership Team. 
 
I am totally committed to and have an outstanding track record for improving outcomes for 
pupils within and beyond Melland High School. This includes, building the capacity of 
colleagues across a wide range of sectors. I have a positive response to complexity and I am 
very optimistic, believing that if you start with appreciation of what people are doing well 
they will be able to develop and share their skills. I am resilient, reflective and enjoy problem 
solving and sharing the outstanding practice developed as part of our dynamic team at 
Melland High school. 
 
I have taken part in 5 SEND Diagnostic Reviews across BFET.  These reviews have led to 
academies having a clear baseline assessment of their SEND provision. Follow up work has 
included detailed, rigorous action plans with clear success criteria. I also lead the 
development work of the BFET SEND Network which involves working closely with inclusion 



 

leads from across the Trust. 

What was the Impact of 
your support? 
 
 
 

Throughout my career I have been involved and led on a wide range of new initiatives 
ensuring that pupils with SEND have received the most up to date and current thinking on 
teaching and learning.  My role in all developments is initially to identify how the initiative 
will enhance the current practice and assess using appreciative enquiry techniques, with 
relevant staff and students the value that the initiative will add. Working collaboratively with 
staff, I have demonstrated my skills to sensitively challenge and motivate leaders, staff and 
students in the implementation of identified initiatives.  
 
An example of an initiative I have led is the implementation of statutory requirements 
relating to the SEN Reforms, both in school and across partner schools. This has required that 
I have worked collaboratively with local authority leads, staff, parents and carers, pupils and 
governors as well as colleagues from other disciplines. The challenges that implementing 
legislation can present has required me to develop very sensitive but assertive approaches to 
influencing and inspiring individuals. Through my work systems are in place that all the 
stakeholders have ownership of and can positively see the value of the new approach.  
 
Strategically leading our talented outreach team is a very rewarding part of my work, 
Ofsted2013 celebrated our work in supporting other schools and academies stating that; 
 
‘The work of the academy in supporting other academies in the Trust and other schools in 
Manchester is highly regarded. There is plenty of evidence to show this makes a very positive 
difference. The academy is using its special educational needs expertise admirably’.  
 
Following a recent SEND diagnostic review and subsequent follow up support, evaluations of 
an academies annual action plans show that; core leadership skills for SLT and SENCo, have 
been successfully developed, the lead for inclusion is now leading SEND team confidently 
and effectively.  
 
Interventions are now regularly monitored and evaluated. Outcome data is systematically 
collected, collated and analysed and support staff are deployed effectively. The SEND 
register is now accurate and the internal identification and referral processes are utilised 
well by staff. Parents/carers and pupils are now consulted at all levels and systems are in 
place for evidencing impact of pupil progress and achievement e.g. pupil tracking data, case 
studies. 

  



 

SSEENN    

  

Name Rachael  Wardle 
 

SLE designation 
(Date of designation & 
Teaching School) 

Lymm High School (originally Fallibroome Academy, then The Dean Trust) 

Current School 
(LA or Sponsor) 

Lymm High School 

Recent OfSTED judgement 
(Overall and Leadership) 

Good 

Context of School 
 
 

Lymm High School converted to become an academy from September 2012.  It is 
considerably larger than the average sized secondary school with almost 2000 students.  It is 
a comprehensive 11-18 school.  Proportions of students with SEND or Pupil Premium are 
lower than average and most pupils are of White British Heritage.   

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

 Leading whole school SEND (including national changes, access arrangements etc) 

 Literacy (including dyslexia) 

 TA support structures and development, including coaching under performance and 
INSET 

 Leadership 

How have you supported 
other schools or middle 
leaders and senior leaders in 
your own school? 

Coaching and supporting interim SENCO due to long term absence and eventual resignation 
of the SENCO.  Offer support and advice to SLT re restructuring of the TA/support staff and 
over saw this system, advice and support for recruitment of SENCO and panel member for 
the interview, attended Flixton throughout their OFSTED supporting the SEN meeting and 
exam analysis and contributing to SIP and SEF accordingly.  Transition support for new 
SENCO, sharing good practices and support mechanisms 
 
Lymm has underwent a significant upheaval in 2013 due to the removal of the head and a 
total restructuring of the SLT, during this time I have worked with the SLT, and ML to support 
the school during the period of transition and to develop leadership at all levels. 

What was the Impact of 
your support? 
 
 

 Maintained statutory duties for SEND and Access Arrangements 

 New TA structure more effective and cost efficient 

 Successful recruitment of Assistant Principal/SENCO and subsequent induction of 
person 

 Support and care of SEND maintained during absence of SENCO 

 School attained ‘Good’ as overall judgement (Leadership & Management 
Outstanding) 

 Comments below from Lisa Fathers Associate Head at Flixton Girls School (October 
2014)following evaluation of SLE role at school: 

 “Rachael's support has been invaluable - she provided much needed leadership 
advice both at a strategic and operational level during a period of time that our 
SENCO was off sick and we had a gap in specialist knowledge which Rachael 
provided. 

 Rachael was able to immediately see where the problems were and empowered 
staff to find solutions. 

 Rachael's expert specialist insight and experience was invaluable in our recruitment 
and selection process and our new SENCO has since appointment benefitted from 
Rachael's expertise. 

 In addition to all of this Rachael supported the school during an Ofsted Inspection - 
meeting inspectors, helping to write policies to ensure things were up to date and 
was a great source of support to not just the SEN team but to the senior team. 

 Rachael has also been at the end of the phone if needed- not only is she an expert 
and a professional in every way but she is really nice and down to earth too! All the 
qualities essential for school to school support.”   

 Support of two interim headteachers and entire restructure of SLT.  Supported the 
induction of the new headteacher and the establishment of his vision for the school, 
including remodelling staffing, policies and procedures throughout the school. 

 Leadership of key areas in the school, re-establishing clear vision and accountability 
across SLT and ML levels through to the classroom 

 I oversee T&L, Curriculum, Performance Management and Staffing 
 



 

TTeeaacchhiinngg  aanndd  LLeeaarrnniinngg  

  

Name Sarah Rostron 
 

SLE designation 2012 
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School (LA or Sponsor) St Bede Primary Academy 
 

Recent OfSTED judgement Overall: Outstanding Leadership: Outstanding 2009 
 

Context of School St. Bede’s is a larger than average primary school, which serves an area of below 
average economic circumstances in Bolton. The proportion of pupils from minority 
ethnic backgrounds is broadly average. The percentage of pupils eligible for free 
school meals is lower than average, as is the percentage with special educational 
needs and/or disabilities. 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information 

Teaching & Learning/Curriculum/Literacy  
I have offered support to other schools in the following areas: 

 Supporting curriculum leaders to develop action plans that ensure good 
and outstanding progress is made in their subject 

 Mentoring and coaching individual teachers to ensure quick progress is 
made in their lessons in a fun an interactive manner. 

 Supporting Managers to ensure that the role of the TA has a positive 
impact on learning and progress.  

 Supported the Senior Leadership team in the effective use of Pupil 
Premium money to raise standards. 

 STA KS2 writing moderator 

 Expertise in writing and literacy skills 

 5 years’ experience as Literacy Coordinator 
 

How have you supported other 
schools or middle leaders and 
senior leaders in your own 
school? 

Supported an RI school to achieve Good at a recent inspection 
The subject leaders wanted to develop a clear whole school vision of their 
curriculum area. I worked with the co-ordinators to gather information to inform a 
whole school literacy and numeracy action plan and supported them when putting 
this action plan into place. The headteacher felt that the support that I provided had 
a positive impact on the school ‘Sarah has worked very effectively with the key co-
ordinators to sharpen their focus and use evidence more effectively. Sarah’s 
boundless enthusiasm and expertise have been very much welcomed and has 
ensured effective relationships and good impact. We really hope we will have an 
opportunity to work with her again.’  
 
Supported an RI school to achieve Good at a Recent inspection 
I have been deployed to work with Teaching Assistants within a school in 
Manchester. We have planned a programme of support for TAs who would like to 
develop their role further and have also arranged mini inspections so that the 
support staff can be monitored at the Manchester school as well as observing 
support staff at my own school. This has enabled staff in Manchester and Bolton to 
further improve their practice thus ensuring that Teaching Assistants play a key role 
in supporting children to make progress.  
 
Supported a teacher to recognise what makes ‘Outstanding’ teaching and learning 
As part of this deployment, I was asked to support a teacher who was graded 
‘requires’ at the last inspection. We devised a program of support together which 
involved: developing a deeper understanding of the inspection process, arranging 
observations of outstanding teachers in outstanding schools, team planning with 
teachers from the same year group but in a different setting, team planning and 
teaching an outstanding lesson together and finally an observation of her teaching 
at the end of the package of support. 
 
Offered ‘Deep Dive’ inspections to school leaders. 
 As a ‘National Support School’ I was deployed as part of the Senior Leadership 



 

Team (SLT) to complete ‘Deep Dives’ at two schools in Manchester. This gave me 
the opportunity to observe teaching and learning then interview members of staff 
to create a report that would inform the ‘Inspection school’ of what was working 
well and provide suggestions of how to move the school forward by giving them 
short, medium and long term targets. I supported one of the schools further to 
develop their understanding of assessment for learning. 

What was the Impact of your 
support? 

Three schools that have been supported have moved from RI to Good in their 
OFSTED inspections. 

  



 

TTeeaacchhiinngg  aanndd  LLeeaarrnniinngg  

  

Name Danielle Tedford 
 

SLE designation 
(Date of designation & 
Teaching School) 

September 2015 
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Flixton Girls School 

Recent OfSTED judgement 
(Overall and Leadership) 

Good overall 
Outstanding – Leadership and Management  

Context of School 
 
 

11-16 Multi Academy Trust – Flixton Girls proud to be a Healthy Learning Trust School 
 
All girls 
 
6th Form provision offered through Trafford College (on site) 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

Whole school leadership of Teaching and Learning, research and development 
 

- I am the Deputy Head for Teaching & Learning, whole school professional 
development and research. With responsibility for line management of the Head of 
Teaching Standards, Maths, Humanities and Art and Design Technology 

- Supported a whole school move to removing grades from lesson observation 
- Oversee quality assurance whole school 
- In charge of staff appraisal across the school 

 
Main Strengths 

- Development of marking and feedback across the school 
- Planning and delivering whole school CPD, NQT and ITT training (gained CPD mark 

status) 
- Delivery of CPD around innovative technology in the classroom 
- Training on quality assurance systems and how to ensure clear evidence of impact 
- Training on writing departmental and whole school Self Evaluation and providing 

sufficient evidence 
 
Previous roles AHT 3 years and Head of PE and Professional Mentor for ITT and NQT teachers 

-  Lead on the delivery and implementation of assessment without levels 
- GCSE results improvement from 13% A*-C 2011 to 84% A*-C with a significant 

increase in the % of A*-A grades. 
- T&L of PE during Ofsted 2014 – all members of the department were given 

‘outstanding’ feedback even though no formal judgements were awarded. PE was 
highlighted as strength within the report. 

- Highly commended in PE through YST at last year for the development of staff and 
T&L across the department. 

- Gifted and Talented provision in PE 
- Lead health and well-being school and line manager for the SSGO 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

- SLE support for T&L in another school (12 week post) 
- SLE CPD delivery for Alliance schools on marking and feedback 
- I line manage 3 large faculties Humanities, Maths and Art and Design 
- Supported staff through NPQSL qualification 

What was the Impact of 
your support? 
 
 

Impact of external work 
- Increase in lessons being judged as good or better. At the start 56% of lessons were RI 

at the end 23% 
- DFE report came back as outstanding in terms of the support the school received 
- FGS were cited in the Ofsted monitoring visit in terms of the positive work which had 

taken place 
 
Impact of internal work 

- Results above national 
- Maths 2017 increase in A/A* grades and maintained overall A*-C (1-9) % 
- 100% retention of NQT’s as PM 

 

  



 

TTeeaacchhiinngg  aanndd  LLeeaarrnniinngg  

  

Name Nicola Walker 
 

SLE designation 
(Date of designation & 
Teaching School) 

February 2012 
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Altrincham Grammar School for Girls 
(Bright Futures Educational Trust) 
 

Recent Ofsted judgement 
(Overall and Leadership) 

Outstanding in all areas (2008)  
 

Context of School 
 
 
 
 

Founded in 1910, Altrincham Grammar School for Girls is proud of its long tradition of academic 
success, sporting and cultural achievement and caring service to the community.  It is part of the 
Bright Futures Educational Trust (BFET) which is a multi-academy and school led organisation 
based in the North West. The Trust was set up in 2011 in consultation with the Department of 
Education and Manchester City Council, with its core aim being to raise attainment in local 
schools. 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

At Altrincham Grammar School for Girls I have whole school responsibility for teaching and 
learning in my role as Assistant Vice Principal. I work closely with Heads of Departments and the 
Assistant Vice Principals, CPD and Achievement to ensure that outstanding learning is placed at 
the centre of everything that we do.  I am passionate about raising standards of teaching to have 
the greatest impact on pupil outcomes and have put many systems in place to ensure that 
teaching is rigorously monitored and staff are supported in their own professional development.   
 
I believe that sharing good practice and successful collaboration brings about sustained change.  
I have demonstrated my ability to do this both within my own setting and in the schools that I 
have supported.   
 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

I have been involved in whole school diagnostics and collaborative reviews in a variety of schools 
which involved working with Senior Leaders and Local Authorities to undertake lesson 
observations, learning walks, work scrutiny and interviews with staff and pupils.  I have compiled 
written reports and given feedback making recommendations to Senior Leaders to enable them 
to plan for future development.       
 
I have been deployed to both primary and secondary schools with varying contexts to work with 
colleagues to enhance teaching and learning at a whole school level.  I have also supported a 
special school in developing cooperative learning techniques with pupils of very specific learning 
needs. 
 
As a trained facilitator, I facilitate on the Olevi Outstanding Teacher Programme and the 
Teaching Leaders NPQML.  This has resulted in direct impact across a range of schools in the 
local area. 
 

What was the Impact of 
your support? 
 
 
 

Feedback from schools regarding the relevance and impact of the practice shared has been 
extremely positive.  All training sessions delivered have had overwhelmingly positive feedback 
on evaluations with teachers commenting that the sessions were practical and have had direct 
impact back in the classroom. 
 
With regards to supporting schools at a whole school level, Senior Leaders have commented 
that the support was effective in enabling them move practice and policy forward. 
 

 
 
 
 
 



 

TTeeaacchhiinngg  aanndd  LLeeaarrnniinngg  

  

Name Angela Worthington 
 

SLE designation 
(Date of designation & 
Teaching School) 

Dec 2013  
Altrincham Grammar School for Girls / Alliance for Learning   
 

Current School 
(LA or Sponsor) 

Stanley Grove Primary Academy 

Recent OfSTED judgement 
(Overall and Leadership) 

Good  2014 
 

Context of School 
 
 
 
 

Stanley Grove is a Bright Futures Educational Trust school, working together with a group of 
schools across the North West to provide a world-class education for all pupils. It is much 
larger than the average primary school and more pupils move in and out part way through 
their schooling than is usual. It serves a diverse population and has a wide range of groups 
from minority ethnic heritages. The main groups are: Pakistani; Bangladeshi; African 
Caribbean; Arab; Eastern European and Somali. The proportion of pupils known to be eligible 
for free school meals is well above average. A small proportion of pupils are looked after by 
the local authority. Around half the pupils speak English as an additional language. A well 
above average proportion has special educational needs and/or disabilities.  
 

Particular area(s) of 
Expertise/Strength 
(please show supporting 
data/information) 

 Developing leadership capacity through coaching and mentoring 

 Creating effective CPD and training courses for delegates and for schools to develop 
new leaders of teaching and learning 

 Developing teaching and learning of Mathematics 

 Improving student attainment 

 Effective analysis of data to track and monitor student progress  

 Monitoring and evaluating the Mathematics faculty through quality assurance. 

 Creating a positive ethos within the Mathematics environment 

How have you supported 
other schools or middle 
leaders and senior leaders 
in your own school? 

A major part of both my previous and current role Leadership Role is to develop the 
leadership capacity of individuals and teams in other schools, using coaching or facilitation 
support that draws on my knowledge and expertise in Specialist Primary Mathematics, 
Assessment for Learning, principles and pedagogy across the school. My main focus has been 
to raise standards in Numeracy and Literacy within a variety of school contexts where results 
were historically below floor targets. I have worked within a team delivering support 
programmes working closely with Head Teachers and Senior Management Teams to identify 
the specific needs of their school and develop implement and review raising attainment 
plans.  
 
I am a Facilitator for the MLDP now the NPQML. This involves working alongside a co-
facilitator to develop resources and lead training. I have worked with many schools 
supporting their participants with a focus on developing effective leadership of high-quality 
teaching and learning in order to close the gap in achievement and variation within schools. I 
am also OFAT trained; this gives me the necessary skill set to develop online middle leader 
learning communities within the National College framework.  

What was the Impact of 
your support? 
 
 
 

At one school I worked together with a Head Teacher and leadership team in a newly 
amalgamated school, I was an instrumental member of a team driving school improvement 
forward.  Raising staff morale and motivation was a key objective, and together with all 
teaching staff, we identified group and individual training needs. I took personal 
responsibility for delivering a well planned programme of Numeracy C.P.D. which included: 
teaching numeracy through the phases, differentiation to sub-levels and assessment for 
learning. I also led staff training on tracking, assessment and intervention strategies to 
ensure that the  implementation of new systems across school were effective and the needs 
of underperforming groups were met through high quality support. As a result of mine and 
other colleague’s involvement the supported school achieved Good in all areas during their 
following Ofsted inspection. 
 
Within the facilitation programmes I have been involved in feedback has been outstanding 
with all participants developing an increased depth of knowledge, and more efficient 
systems for data analysis and Subject Leadership. There has also been a valuable and 
measurable impact on the effectiveness of their leadership project. 



 

 
For mor  

 
 
If you require any further information or 
would like to enlist the services of an SLE 
please contact us at:   
 
Tel :  0161 912 5912         
Email :  lfathers@aggs.bfet.uk 
 

 


