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About Teaching Leaders 
 

Teaching Leaders addresses educational disadvantage by growing a 
movement of outstanding middle leaders in schools in challenging contexts 
across the country. We do this by offering two types of programme to our 
secondary schools:  
 
TL Fellows, which selects and develops a national network of                
high-potential middle leaders. Fellows receive the intensive coaching and    
training they need to make them confident leaders of their teams and  
transform student results in their areas of responsibility.  
 
TL Teams, which develop groups of middle leaders in a school/cluster of 
schools. Participants build their core professional skills and collaborate as 
a team, ensuring consistent leadership across the school. We run three TL 
Teams programmes: TL Teams (Bespoke), TL Teams (Aspire) and  
NPQML, which is National College for Teaching and Leadership (NCTL) 
accredited. See below for more detail on the NPQML programme. 
 

About the NPQML programme 
 

The National Professional Qualification for Middle Leadership (NPQML) is 
a qualification from the National College that provides national             
recognition for the leadership development and professional achievement 
of middle leaders.  
  
The NPQML programme develops groups of middle leaders within a school 
or cluster of schools. Participants build their core professional skills and 
collaborate as a team, ensuring consistent leadership across the school. 
Completion of the programme will give Participants the opportunity to gain 
National College accreditation.  
  
The programme consists of three modules, each of which has three      
face-to-face sessions, complimentary reading and inter-session tasks. 
Each face-to-face session is three hours and held at a time decided by the 
school or cluster. 
  
To gain the NPQML accreditation Participants will need to submit a written 
appraisal of the impact of their leadership over the course of the            
programme against the National College competencies. Teaching Leaders 
will provide guidance to Participants wishing to go for accreditation. 
  
 

What other senior leaders 

say: 
 
 

“The middle leaders are now  driving 
conversations on the progress of pupils 
in their  department, and the             
interventions needed. The SLT find 
that the quality of conversations with      
Faculty Heads is so much better,    
because they are now able to            
articulate what they want for their     
department and what needs to be done 
to get there.”  
Sally Hodgson, Assistant Principal  
responsible for the quality of        
provision, Swindon Academy 
 
“I thought the programme was excel-
lent and felt it helped The Grange 
School as it offered middle leaders in-
sight into effective practise and signifi-
cant reflection opportunities on their 
own current performance.” 
Rob Downey, Deputy Head of 
School, The Grange School 
 
“TL Teams has had a noticeable effect 
on the middle leadership who are now 
much more focused on  progress, 
achievement and  teaching & learning. 
They are now clearly leaders rather 
than  managers.” 
Nick Lowry, Vice Principal, 
The Co-operative Academy,  
Brownhills 
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How the NPQML programme makes an impact 

 
Impact on individuals               

 Identify and address blind spots in their leadership practice 

 Build their confidence and leadership skills 

 Build a sense of accountability in their role. 
 
 
Impact on their team  

 Track and improve teacher quality across their area 

 Improve their lesson observation skills 

 Learn to performance manage their team. 
 
 
Impact on their pupils 

 Monitor pupil data in their area of responsibility 

 Target pupil underperformance 

 Embed student-focussed interventions through an Impact Initiative  
 

How we work with our schools 
 

1. Planning meeting: We will meet a school representative before the 
programme to discuss your priorities and the development areas for your 
middle leader team. This will help us to ensure each session addresses 
the needs of your school. 
  
2. Delivery: Delivery takes place in-school for groups of up to 15 middle 
leaders from one school or a cluster of local schools. The NPQML       
programme is co-facilitated by an experienced Teaching Leaders        
facilitator and one of your senior leaders, who will be trained up to   
Teaching Leaders standards, allowing you to build facilitation skills within 
your school at a senior leadership level. 
  
3.Impact measurement: The cornerstone of our NPQML programme is 
the Impact Initiative. Participants select a group of 100+ students. They 
then plan and implement interventions to measurably raise their   
achievement over their 12 months on the programme. Participants also 
track the development in the teaching quality of their teams and their own 
leadership skills through a 360° feedback tool. 
  
4. Mentors: Each Participant is assigned a mentor by their school who is 
responsible for supporting them throughout the programme as well as 
approving the Participant’s impact tools. Mentors should be a member of 
SLT and line manage the Participant they mentor. Teaching Leaders will 
provide training to mentors about their role and the programme             
content. 
  
5. Accreditation: Once we have trained your middle leader team, those 
who successfully complete the programme assessment will be awarded 
the nationally recognised NPQML, accredited by the National College. 
  

Time commitment & cost 
 

Time  

 9 x 3 hr sessions, run at your school at your convenience 
over 12-18 months 

 30-60 hours of in-school work, including pre-reading, 
case studies and an Impact Initiative 

Cost 
 £15,000 for a group of up to 15 middle leaders. This is 

equivalent to £111 per Participant per session 

Next steps 
 

If you choose to run an NPQML programme in 
your school you will need to: 
 

 Select up to 15 middle leaders from your 
school or from a cluster of schools in your 
region. They should have line management 
responsibility for at least one member of 
staff 

 Select a member of SLT to co-facilitate the 
Teaching Leaders programme 

 Identify a mentor for each Participant on 
the programme 

 Consider a start date and proposed     
timeline for the programme. 

 

For more information 
 
 

Contact Becky Bainbridge, 
School Relations Associate Director, North 
 
Email: 
 

becky.bainbridge@teachingleaders.org.uk 
 
Phone: 
 

0161 669 5618 
 

 

School eligibility 

We work exclusively with schools in        
challenging contexts. We define this as 
schools which meet one of the following 
criteria: 

 Ever 6 FSM of 50% or over 

 Ever 6 FSM of 25% - 50% AND  

     under 59.4% of your disadvantaged   

pupils achieving 5A*-C GCSE (incl. 

E & M) 

 Fewer than 40% of your pupils 

achieving 5A*-C  GCSE (incl. E & M)  


