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About Teaching Leaders 
 

Teaching Leaders addresses educational disadvantage by growing a movement of outstanding middle leaders in schools in 
challenging contexts across the country. We do this by offering two types of leadership development programme to our  
secondary schools: TL Fellows, our two-year selective programme for individuals and TL Teams programmes (Bespoke & 
NPQML), which develop groups of middle leaders in a school/cluster of schools. Participants on our NPQML programme are 
eligible for the National Professional Qualification for Middle Leadership (NPQML), which is the first level in the National  
College leadership qualifications.  

Why do the NPQML programme? 
 

Accreditation 
Upon successfully completing the assessment you will be 
awarded the nationally recognised NPQML qualification. See    
overleaf for more information about assessment. 
 
Network 
You will develop your leadership skills alongside fellow    
middle leaders, building a network across your school/cluster 
of schools. 
 
Materials 
We use high-quality resources in our sessions to ensure you 
are fully equipped to lead change within your department and  
the wider school. You will also have access to the National 
College reading materials which include case studies,     
opinion pieces and practical guidance.  
 
Expert facilitation 
The NPQML programme is facilitated by a Teaching Leaders 
facilitator and a member of SLT from your school/ cluster of 
schools. Our team of facilitators includes ex-headteachers, 
and experienced trainers from the corporate sector. 
 
Support 
You will be assigned a mentor for the duration of the        
programme who will be responsible for approving your     
impact tools and supporting you though the NPQML         
assessment process. The Teaching Leaders team will also 
provide support and keep you informed about the details of 
the programme. 

How the NPQML programme makes 

an impact  
 
 
     Impact on you   

 Identify and address blind spots in your leadership 
practice 

 Build your confidence and leadership skills 

 Build a sense of accountability in your role. 
 
 
            Impact on your area of responsibility 

 Track and improve teacher quality across your area 

 Improve your lesson observation skills 

 Learn to better performance manage your team. 
 
 
                        Impact on your pupils 

 Monitor pupil data in your area of responsibility 

 Target  pupil underperformance 

 Embed student-focused interventions through an     
Impact Initiative  

 
 
Teaching Leaders ensures measurable impact across 
schools through the use of impact tools which track the      
outcomes of the programme against:  
 

 Improvements in student results 

 Increased teacher quality 

 Enhanced leadership and management skills. 



Programme details  
 

The programme will support, develop and challenge you to lead improvements in your school and give you the opportunity to 
gain National College accreditation. NPQML, delivered by TL Teams, provides a holistic learning experience combining     
theory, experiential activities, self review and individual, paired and group reflection.  
 
The NPQML programme is made up of nine sessions, each lasting three hours. Sessions take place in-school for groups of 
up to 15 middle leaders from one school or a cluster of local schools. In addition to the nine sessions, you will be expected to 
complete 30-60 hours of in-school work. This will include completion of inter-session tasks, a 360° feedback survey and 
Teaching Leaders impact and development tools. 
 

Programme content 

Teaching Leaders tools   
 

Impact Initiative: You select and track your impact against a 
specific group of pupils who have been identified as a school 
priority. The Impact Initiative allows you to conduct a SWOT 
analysis in your area of responsibility. You can use this to draw 
out issues and put in place SMART targets to help identify how 
you are going to  target your impact on the group of pupils. 
 

Data Workbook: Analysing data is essential to successful   

middle leadership. By completing your data workbook you will 

have the evidence you need to show you are using data to 

monitor and evaluate your Impact Initiative.  

360° Feedback Tool: At the beginning of the programme you 
rate yourself against our Leadership Competency Framework 
and also receive feedback from a colleague, line manager and 
peer. The process is then repeated at the end of the            
programme. 
 
Development Plan: Department leaders set a baseline and 
target for the teacher quality of those they line manage.      
Pastoral leaders record the attendance rates for groups within 
their area of responsibility and measure the progress    
throughout the programme.  
 

Accreditation 
 

If you successfully complete the nine session programme, 
you will have the opportunity to apply for NPQML            
accreditation. This is a nationally recognised qualification 
from the National College.  
 
The NPQML final assessment process has been designed 
to enable you to demonstrate that you can deliver           
successful and sustainable school improvement in your 
school setting. 
 
The assessment process involves writing up, in no more 
than 20 pages, one task which you have led at team level 
for at least two terms on a school improvement priority. The 
Teaching Leaders tools, such as the Impact Initiative and 
Data Workbook, provide excellent supporting evidence for 
your write up. 
 
Your mentor, who will be a member of SLT at your school 
and assigned at the beginning of the programme, will     
support you through the assessment process and they, 
along with your headteacher, will need to sign off on your 
assessment before it can be submitted. 

What makes an ‘outstanding’ 
middle leader? 

Leadership styles and professional 
characteristics  

School Self-Evaluation 

How to have the conversations that 
you dread  

Improving teaching and learning  
Part 1 

Improving teaching and learning  
Part 2 

Managing up 

Motivating others  

Developing others  

Module Session 

Leading teaching Managing systems and 

processes  

Succeeding in middle 

leadership 
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