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Introduction
Many schools and colleges have been slowly increasing numbers in a safe way in anticipation of a
return in September. After a period of partial closure during lockdown, this will undoubtedly bring
higher levels of anxiety for students, staff, parents and carers, among other health and wellbeing
challenges as part of the transition period.
Our programme takes a holistic approach to dealing with some of the matters that each group will face
due to the Coronavirus pandemic, including:
•
•
•
•
•
•

Increased levels of anxiety.
Facing loss or bereavement and grief.
How to encourage positive wellbeing and practice self-care.
How to how to identify, understand and help someone who may be experiencing a mental
health issue (from a whole-school perspective).
Understanding how transitions may impact on students and how we can help them settle back
into school.
How to validate children and young people’s emotions and use behaviour management
strategies to create opportunities for long term-solutions for wellbeing and resilience.

Supporting students through the transition period into the ‘new normal’ will increase the need for
pastoral support, safeguarding and wellbeing services, but there will also be a growing need to focus on
staff who will require higher levels of patience and flexibility to offer emotional support. Having to
focus on these qualities for an extended period, may bring additional trials such as stress and potential
burn out for education staff.
The training draws on the experience of our professionals who have been leading the way in Greater
Manchester with the Mentally Healthy Schools and Colleges Programme – an initiative commissioned
by Greater Manchester Health and Social Care Partnership involving 125 schools and colleges to
transform mental health in Greater Manchester for children and adults.
Our comprehensive range of courses can either be booked as individually for the prices shown, or if
you would like to book a number of courses we are able to offer a 20% discount on the prices shown
(3 or more courses must be booked for this offer to be valid).
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Wellbeing of colleagues
Colleagues in education are often relied upon to help protect the mental health of children and young
people, as they can spot subtle changes in behaviour. So, if we want to be able to support our young
people, we must first put our own oxygen mask on.
Many teaching and support staff are also experiencing the biggest change in their routine they will ever
face and countless are dealing with their own feelings of loss, whether that’s grieving a loved one, or
facing the reality of a loss of their own structure and routine.
A recent YouGov TeacherTrack survey of 820 school teachers and school leaders, commissioned by
the Education Support Partnership, has revealed that a third (34%) said that the mental health and
wellbeing of themselves and their families is causing them greater anxiety and stress at the moment.
Over half (59%) of primary school teachers and 49% of secondary teachers said they are feeling higher
stress levels than usual.1
Before the pandemic, teacher wellbeing was a hot topic – retention of newly qualified teachers in
England is low, with a third of new recruits leaving the job within the first five years (Foster 2019).
Teaching staff have a core role to play in society and how we emerge from the pandemic will depend,
in part, on the ability of the education sector to support young people back into a normal school life.
The foundation to this is good mental health.
1 https://www.educationsupport.org.uk/blogs/coronavirus-impact-teacher-wellbeing-school-uncertainties-continue
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Wellbeing of children
and young people
Before Coronavirus, the mental health of young people
was starting to get the attention it deserves but with
demand likely to increase, we need to maintain
momentum. That means helping educators be confident
in focusing on early intervention when it comes to mental
health.
Pre-COVID 19, one in eight young people aged 5-19 years
old had a least one diagnosable mental health condition.2
We are still in the early days of understanding the potential
long-term impact of the pandemic on children and young
people.

KINDNESS

FOCUS
However, a survey from children’s mental health
charity Place2Be of more than 200 of its
frontline mental health professionals, reveals the
common themes3 that young people and parents
are raising on phone call sessions. These include
loneliness and isolation (55%), academic worries
(48%) and family relationship difficulties (42%).4

SLEEP
CALM
WAKE UP

There are likely to be many other concerns from
those who experience bereavement, abuse, or
domestic violence. Young people who belong
to groups that are already marginalised or
disadvantaged may be particularly at risk.
Research from mental health charity YoungMinds carried out in late March 2020 with 2,111 young
people with a history of mental health needs, also found that 83% of respondents agreed that the
coronavirus pandemic had made their mental health worse.5
They are not the only organisations expressing concerns. The PSHE Association, in their guidance
‘Discussing coronavirus (COVID-19) with children and young people, March 2020’ suggests two key
elements of support:
•
•

Discussing the current situation and managing misinformation.
Managing feelings regarding Coronavirus.

To address the array of complex mental health issues that contribute to an individual’s mental
wellbeing, an integrated whole school approach is essential.
2. Mental Health of Children and Young People in England, 2017
3. Based on those who said they ‘Always’ or ‘Very Often’ discuss these themes during phone sessions
4. https://www.place2be.org.uk/about-us/news-and-blogs/2020/may/common-worries-for-young-people-and-families-during-covid-19-pandemic-survey/
5. https://youngminds.org.uk/about-us/media-centre/press-releases/coronavirus-having-major-impact-on-young-people-with-mental-health-needs-new-survey/
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Programme Delivery
Advanced Mental Health
with Early Trauma
Why some children behave the way they do and how we can help them…..for education staff working
with any children. Particularly beneficial for adopted, looked after or vulnerable pupils. It would be beneficial to complete our Mental Health First Aid training first, but not essential.
This one day course is delivered by an external trainer, Lisa Wisher, who is a qualified Mental Health First
Aid England Instructor, Social Worker, Psychotherapist (in Advanced Training) and adopter.
The content is a mixture of up to date theory and research on attachment and neuroscience, which will
help participants understand the often contradictory and difficult behaviour of some pupils. It also
provides an opportunity to learn and identify a range of practical and tried and tested strategies, which
can be adapted to different educational settings to help children who have been adopted, looked after or
who remain in difficult home environments. The course also provides an interactive opportunity for
participants to bring their own individual case studies – to help identify bespoke strategies for their
pupil/s.
The core aims of the programme are to:
•
Explain how trauma and abuse impacts on a child’s mental health.
•
Explore how events in childhood affect lifelong mental health.
•
Explain how children who have experienced trauma and abuse may behave in school.
•
Explore ways schools can support the mental health of their students who have experience early
trauma.

Date Option 1
Date Option 2
Time
Venue
Cost
Facilitated by

0161 912 5912

: 3rd December 2020
: 20th May 2021
: 9.00am – 4.00pm
: Altrincham Grammar School for Girls, Cavendish Road, Bowdon, Altrincham, WA14 2NL
: £190
: Lisa Wisher
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Programme Delivery
Childhood Bereavement
On average, 1 in every 29 children will be bereaved of a parent. That’s one in every class. This is before
the COVID-19 Pandemic. Now we have a situation where many children may have recently lost
someone they love, especially lots of grandparents.
Children and young people need support from the school community to ensure that they can cope with
their grief. That’s why it’s vital that teachers and staff understand how to support the grieving children
and young people in their school.
Our online bereavement training course will help you understand:
•
What is childhood bereavement?
•
How grief affects a child or young person.
•
The stages of grief.
•
How you can help them cope with bereavement in schools.
Aimed at both primary and secondary school teachers, the course will cover:
•
The importance of communication.
•
Planning and preparation.
•
When to seek further support.
•
Help, support and self-care.
•
Useful strategies to help.

Date
Time
Venue
Cost
Facilitated By

0161 912 5912

: 15 Sept 2020
: 10.00am – 2.30pm online zoom session with break for lunch
: Altrincham Grammar School for Girls, Cavendish Road, Bowdon, Altrincham, WA14 2NL
: £65
: Lisa Fathers and Lisa Wisher
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Programme Delivery
Child Mental Health
Workshops
One in ten children aged 5 to 16 suffer from a diagnosable mental health condition. Mental health can
seriously affect a child’s education, self-confidence and self-esteem.
Our Child Mental Health Workshops can help children and young people to recognise the early signs of
mental health in themselves and others, and to reduce the stigma associated with mental health.
Our facilitator work with your children/students to promote wellbeing, regular exercise, healthy sleeping
patterns, relaxation and breathing skills and explore resilience. Coping skills for dealing with anger,
anxiety and stress will also be covered.
This half-day workshop is delivered in a fun, interactive way. Teachers will be given a follow up pack as
part of the workshop.

Contact us for more information and pricing.
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Programme Delivery
COVID19. Your essential
guide to supporting
students’ mental health
This comprehensive course will equip staff with the skills and knowledge to support students’ mental
health through these difficult times.
It is backed up by tried and tested research and evidence-based trauma therapy that will give you
practical and hands-on tools and techniques to be able to put into practice immediately.
By the end of the training you will:
•
Understand how the current pandemic is impacting on children and young people’s mental
health.
•
Know how stress and anxiety impact on the physiological and emotional health of our students
and ourselves.
•
Be confident in how to talk to students about difficult or emotional issues.
•
Understand how transitions may impact on our students and how we can help them settle back
into school.
•
Immediately be able to use a variety of effective tools and techniques one to one or with groups.

Date
Time
Venue
Cost
Facilitated by

0161 912 5912

: 2 x half day sessions on 5th and 7th October 2020
: 9.00am – 12.00pm
: Online via Zoom
: £95
: Lisa Wisher
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Programme Delivery
Emotion Coaching
Emotion Coaching is based on the principle that nurturing and emotionally supportive relationships
provide optimal contexts for the promotion of children’s outcomes and resilience.
Emotion Coached children and young people:
•
Achieve more academically in school.
•
Are more popular.
•
Have fewer behavioural problems.
•
Have fewer infectious illnesses.
•
Are more emotionally stable.
•
Are more resilient.
Emotion Coaching uses moments of heightened emotion and resulting behaviour to guide and teach the
child and young person about more effective responses. Through empathetic engagement, the child’s
emotional state is verbally acknowledged and validated, promoting a sense of security and feeling ‘felt’.
This activates changes in the child’s neurological system and allows the child to calm down,
physiologically and psychologically.

Option 1 (Online delivery)
Date
: 8th and 12th October 2020
Time
: 9.00am – 12.00pm both dates
Venue
: Online via Zoom
Cost
: £95
Facilitated by
: Lisa Wisher
Option 2 (delivered in our training room)
Date
: 27th May 2021
Time
: 9.00am – 4.00pm
Venue
: Altrincham Grammar School for Girls, Cavendish Road, Bowdon, Altrincham, WA14 2NL
Cost
: £140
Facilitated by
: Lisa Wisher
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Programme Delivery
Helping children and
young people manage
anxiety
Anxiety is the most common mental health issue for children and young people. This has been
exacerbated with the current pandemic, with many more children feeling anxiety and those who already
experience it, finding their symptoms increasing. The anxiety of returning to school is likely to lead to
these issues being present in the classroom.
Help prepare yourselves to help your students. This is a very practical hands on course that you will
immediately be able to put into practice. Filled with activities and techniques that you can use with both
individuals and groups of students.
By the end of the course you will be able to:
•
Have an understanding of the physiological effects of anxiety on our physical health, our
emotions and importantly for our children and young people, how it impacts on their behaviour.
•
Use grounding techniques to ease anxiety overwhelm.
•
Effectively talk to students about emotions and feelings.
•
Discuss specific anxiety around COVID-19.
•
Use creative and imaginative ways of helping our students understand their anxiety and how to
help themselves.

Date
Time
Venue
Cost
Facilitated by

0161 912 5912

: 24th June 2020
: 9.30am – 11.30am
: Online via Zoom
: £40
: Lisa Wisher
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Programme Delivery
Mental Health Line
Managers Workshop
The role of a line manager is key. The way they manage and interact with their teams directly affects the
mental health of those teams.
Many teachers are struggling with bigger workloads, tighter deadlines, tougher targets – and a sense of
being out of control. The way they are managed and supported at work in order to sustain both their
performance and their wellbeing has become a critical differentiator of successful schools.
We have been trialling this workshop with a number of schools and colleges for the last year and it has
proven to be very useful particularly for middle and senior leaders.
This is a 2 hour workshop which can be delivered in a flexible way as part of in-house training. We use
some of the mental health first aid resources such as the line manager guide, and this workshop can be
tailored to CEOs, Executive Leaders, Headteachers, senior leaders or any staff who are line managers in
any capacity.

Please contact us for more information on costs, which can be flexible.

0161 912 5912
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Programme Delivery
MHFA England:
Adult MHFA - half day
Our half-day course is an introductory four hour session to raise awareness of mental health. It is
designed to give you:
•
•
•
•

An understanding of what mental health is and how to challenge stigma.
A basic knowledge of some common mental health issues.
An introduction to looking after your own mental health and maintaining wellbeing.
Confidence to support someone in distress or who may be experiencing a mental health issue.

Learning takes place through a mix of presentations, group discussions and workshop activities. We limit
numbers to 25 people per course so that the instructor can keep people safe and supported while they
learn.
Everyone who completes the course gets a manual to refer to whenever you need it, a workbook
including a helpful toolkit to support your own mental health and a certificate of attendance to say you
are Mental Health Aware.

Date
Time
Venue
Cost
Facilitated by

0161 912 5912

: 6th May 2021
: 9.00am – 1.00pm
: Altrincham Grammar School for Girls, Cavendish Road, Bowdon, Altrincham, WA14 2NL
: £125
: Lisa Wisher, Dawn Mitchell or Lisa Fathers

www.allianceforlearning.co.uk
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Programme Delivery
MHFA England:
Adult MHFA - one day
Our one-day mental health awareness and skills course qualifies you as an Adult MHFA Champion. MHFA
Champions have:
•
•
•
•

An understanding of common mental health issues.
Knowledge and confidence to advocate for mental health awareness.
Ability to spot signs of mental ill health.
Skills to support positive wellbeing.

Learning takes place through a mix of presentations, group discussions and workshop activities. We limit
numbers to 16 people per course so that the instructor can keep people safe and supported while they
learn.
Everyone who completes the course gets a manual to refer to whenever you need it, a workbook
including a helpful toolkit to support your own mental health and a certificate of attendance to say you
are an MHFA Champion.

Date
Time
Venue
Cost
Facilitated by

0161 912 5912

: 4th February 2021
: 9.00am – 5.00pm
: Altrincham Grammar School for Girls, Cavendish Road, Bowdon, Altrincham, WA14 2NL
: £190
: Lisa Wisher, Dawn Mitchell or Lisa Fathers
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Programme Delivery
MHFA England:
Adult MHFA - two day
Our two-day course qualifies you as a Mental Health First Aider. Mental Health First Aiders have:
•
•
•
•
•
–

An in depth understanding of mental health and the factors that can affect wellbeing.
Practical skills to spot the triggers and signs of mental health issues.
Confidence to step in, reassure and support a person in distress.
Enhanced interpersonal skills such as non-judgemental listening.
Knowledge to help someone recover their health by guiding them to further support.
whether that’s self-help resources, through their employer, the NHS, or a mix.

The course covers:
•
Mental Health First Aid, mental health, and depression.
•
Depression and suicidal crisis.
•
Anxiety, personality disorders, eating disorders and self-harm.
•
Psychosis, schizophrenia and bipolar disorder.
We limit numbers to 16 people per course so that the instructor can keep people safe and supported
while they learn. Through a mix of group activities, presentations and discussions, each session is built
around a Mental Health First Aid action plan.
Everyone who completes the course gets an MHFA manual to keep and refer to whenever they need it,
and a certificate to say they are a Mental Health First Aider.

Date Option 1
Date Option 2
Time
Venue
Cost
Facilitated by

0161 912 5912

: 18th and 19th November 2020
: 17th and 18th March 2021
: 9.00am – 5.00pm
: Altrincham Grammar School for Girls, Cavendish Road, Bowdon, Altrincham, WA14 2NL
: £300
: Lisa Wisher, Dawn Mitchell or Lisa Fathers
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Programme Delivery
MHFA England:
Youth MHFA - half day
This introductory three hour session raises awareness of young people’s mental health. It covers:
•
•
•

Some of the common mental health issues affecting young people, including depression, anxiety,
eating disorders and psychosis.
Skills to work more effectively with young people living with mental health issues.
Ways to support young people with a mental health issue and relate to their experiences.

Learning takes place through a mix of presentations, group discussions and workshop activities. We limit
numbers to 25 people per course so that the instructor can keep people safe and supported while they
learn
Everyone who completes the session gets a Youth MHFA manual to keep and refer to, and a certificate to
say they are Youth MHFA Aware.

Option 1 (Online delivery)
Date
: 14th or 29th September 2020
Time
: 9.00am – 1.00pm
Venue
: Online via Zoom
Cost
: £75
Facilitated by
: Lisa Wisher, Dawn Mitchell or Lisa Fathers
Option 2 (delivered in our training room)
Date
: 24th November 2020
Time
: 1.00pm – 5.00pm
Venue
: Altrincham Grammar School for Girls, Cavendish Road, Bowdon, Altrincham, WA14 2NL
Cost
: £75
Facilitated by
: Lisa Wisher, Dawn Mitchell or Lisa Fathers

0161 912 5912
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Programme Delivery
MHFA England:
Youth MHFA - one day
This one day course qualifies you as a Youth MHFA Champion, giving you:
•
•
•
•

An understanding of common mental health issues and how they can affect young people.
Ability to spot signs of mental ill health in young people and guide them to a place of support.
Knowledge and confidence to advocate for mental health awareness.
Skills to support positive wellbeing.

Learning takes place through a mix of presentations, group discussions and workshop activities. We limit
numbers to 16 people per course so that the instructor can keep people safe and supported while they
learn.
When you complete the course you will get a Youth MHFA manual to refer to whenever you need it and
a certificate of attendance to say you are a Youth MHFA Champion

Date
Time
Venue
Cost
Facilitated by

0161 912 5912

: 10th March 2021
: 9.00am – 5.00pm
: Altrincham Grammar School for Girls, Cavendish Road, Bowdon, Altrincham, WA14 2NL
: £190
: Lisa Wisher, Dawn Mitchell or Lisa Fathers

www.allianceforlearning.co.uk
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Programme Delivery
MHFA England:
Youth MHFA - two day
This two day course qualifies you as a Youth Mental Health First Aider, giving you:
•
•
•
•
•

•
•

An in-depth understanding of young people’s mental health and factors that affect wellbeing.
Practical skills to spot the triggers and signs of mental health issues.
Confidence to reassure and support a young person in distress.
Enhanced interpersonal skills such as non-judgemental listening.
Knowledge to help a young person recover their health by guiding them to further support
– whether that’s through self-help sites, their place of learning, the NHS, or a mix – engaging with
parents, carers and external agencies where appropriate.
Ability to support a young person with a long term mental health issue or disability to thrive.
Tools to look after your own mental wellbeing.

Learning takes place through a mix of presentations, group discussions and workshop activities. We limit
numbers to 16 people per course so that the instructor can keep people safe and supported while they
learn.
Everyone who completes the course gets a certificate of attendance to say you are a Youth Mental
Health First Aider, a Youth MHFA manual to refer to whenever you need it and a workbook including
some helpful tools to support your own mental health.

Date option 1
Date option 2
Date option 3
Time
Venue
Cost
Facilitated by
0161 912 5912

: 13th and 14th January 2021
: 28th and 29th April 2021
: June 30th and July 1st 2021
: 9.00am – 5.00pm
: Altrincham Grammar School for Girls, Cavendish Road, Bowdon, Altrincham, WA14 2NL
: £300
: Lisa Wisher, Dawn Mitchell or Lisa Fathers
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Programme Delivery
Youth Sport Trust
Membership
Support your young people to unlock their potential through the power of PE, purposeful enrichment
and positive wellbeing with our flexible membership packages.
We believe that PE and school sport have an enormous role to play in the wellbeing of all young people.
Our membership packages will give you the practical tools to demonstrate how PE and school sport can
positively affect whole school outcomes and ensure that your school is a well school.
There are two types of membership offer:
•
Join as an individual school: Choose from one of our three levels, Core, Plus or Premium,
according to your needs and budget. All levels offer exceptional value for money and are available
at primary and secondary level.
•
Join as a group of schools: Our flexible offer enables groups of schools (e.g. School Sport Net
works, Multi Academy Trusts and Teaching School Alliances) to build their own bespoke
membership offer according to the requirements and budget of the group as a whole.

What’s on offer?
With a wide range of CPD, online advice and physical products, each level has tools and support to help
you:
•
Understand, plan and deliver an appropriate and ambitious high-quality PE curriculum.
•
Use PE, sport and physical activity to improve personal development and wellbeing outcomes.
•
Use PE, sport and physical activity to contribute to whole school wellbeing and achievement
outcomes.
As well as providing:
•
Support with challenges arising from COVID-19.
•
Consultancy.
•
Sharing of best practice.
Find out more at: www.youthsporttrust.org/membership

0161 912 5912
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Programme Delivery
Youth Sport Trust
Well Schools
We want to work with schools to help shape Well Schools. The purpose of the movement is to support
schools to drive improvements in wellbeing for all teachers, senior leaders and young people by placing
wellbeing at the very heart of schools. It isn’t a programme, quality mark or intervention, it’s all of us
coming together to drive change, share challenges and solutions and help us navigate all of the support
that is already available.
Why do we need Well Schools?
•
57% of education professionals have considered leaving the sector over the past two years
(Education Support Teacher Wellbeing Index 2019).
•
We can’t keep losing talented people and we need teachers to be at their best for themselves and
for the young people they look after. Developing a Well Led school will aim to put the wellbeing
of teachers and senior leaders at the top of the agenda.
•
47% of jobs will disappear in the next 25 years (Oxford University).
•
44% of employers feel young people leaving school, college or university are not adequately
prepared (CBI June 2019).
Are current curriculums preparing young people for this? How can we work together to ensure all young
people are Well Equipped with the skills they need for their future? The UK’s children’s life satisfaction
has declined faster in the last three years than in any other country (PISA REPORT 2018).
We can’t make the pressures of life disappear (even if we wish we could), but how can we work together
to ensure our young people are well prepared to take their place in the world as well-rounded citizens?
That is why together we need to support Well Schools.
In the meantime, you can also keep the conversation live and complete our teacher survey and view the
video outlining the concept at www.youthsporttrust.org/wellschool. You will also be able to register you
interest in joining this FREE to access movement.

0161 912 5912
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Professional Profiles
Lisa Fathers - Mental Health First Aid, Bereavement and PSHE
Lisa Fathers is a national Mental Health First Aid England trainer and Director of Teaching
School and Partnerships for The Alliance for Learning, part of the Bright Futures Educational Trust.
Lisa has a particular passion and expertise in mental health and wellbeing and she is
currently a Headteacher Ambassador for the Youth Sport Trust. Lisa has been instrumental
in leading the Greater Manchester Mentally Healthy Schools and Colleges programme
across the region involving 125 schools and colleges, commissioned by Greater Manchester Health and Social Care Partnership. Working with the Youth Sport Trust, Place2Be and
42nd Street Manchester, the programme has given mental health first aid training to teachers and support staff via The Alliance for Learning and specialist mental health support to
students.
In her current role Lisa has supported many Headteachers, MATS and Local Authorities
and works at a strategic level leading school improvement work across whole areas in
Greater Manchester, and in Blackpool.

Lisa Wisher – Mental Health First Aid, Anxiety and Emotion Coaching
Lisa has more than 25 years of experience in social work, training and child trauma issues.
She is an experienced social worker and psychotherapist who has worked with young
people and in mental health services. She is also an adopter of two children.
She works closely with education staff who are dealing with the stress, pressure and vicarious
trauma of working closely with the complex issues many of our children and young people
are presenting with. In the last five years Lisa has worked closely with schools improving
pastoral support, mental health understanding and behaviour of the most vulnerable.
Lisa is also a qualified Mental Health First Aid Instructor, accredited by Mental Health England.

Dawn Mitchell – Mental Health First Aid
Dawn is a national Mental Health First Aid England trainer, consultant and founder of We
Do Wellbeing, a company focused on supporting more people to become happier and
healthier.
After completing her degree in Exercise and Health Science at the University of Salford
Dawn worked as an exercise professional and specialised in Cardiac Rehabilitation. During
this time she also became a lead trainer for HeartStart UK and rolled out their emergency
first aid training across the City of Salford. During her career Dawn has also worked as an
Active Lifestyles Manager and has experience of working on many Public Health
programmes including Weight Management, NHS Health Checks and Postural Stability.
Dawn’s passion is for helping people bring together and improve their mental and physical
health and emotional wellbeing. She does this through working as a consultant and
advisor for national organisations including StreetGames UK, the Royal Society for Public
Health and Mental Health First Aid England.
0161 912 5912
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