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Teachers deserve high-quality support throughout their careers, particularly in those first years after initial teacher training when the learning curve is

steepest.

From September 2021, the Early Career Framework (ECF) reforms will entitle all early career teachers to a fully-funded, two-year package of structured

training and support linked to the best available research evidence.

Coupled with the ITT Core Content Framework, the ECF will establish an entitlement to a three-year structured and evidence-informed package of support

for all new teachers at the start of their careers. Together, these reforms will become the cornerstone of a successful career in teaching.
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Early Career Framework reforms: what’s changing?
From September 2021, statutory induction arrangements are changing. These new arrangements will replace current 

induction requirements. 

Current Arrangement from September 2021

Length of support One year Two years

Timetable reduction 10% reduced timetable for one year 10% reduced timetable in Year One

5% reduced timetable in Year Two.

Content No defined content Induction should be based on the Early Career Framework

Role of the mentor Role of the mentor not defined as separate from the 

induction tutor.

Access to two years of support from a designated mentor separate from the induction tutor will be 

responsible for assessment

Assessment Marked against Teacher Standards

Three formal assessment points

Marked against Teacher Standards

Two formal assessments – supported by regular progress reviews

Early Career Framework is not an assessment tool

Funding Funding for induction included as part of core school 

budget

Schools will receive additional funding to deliver ECF based induction to fund the additional activity 

in the second year.

ECT Pay Following first year, teachers can progress up the pay 

scale

Still be able to progress on the pay scale as current arrangements allow, both during and after 

induction

Role of the Appropriate 

Body

Checking new teachers receive statutory entitlements 

and are fairly and consistently assessed

Checking new teachers receive statutory entitlements, are fairly and consistently assessed, and 

receive a programme of support and training based on the ECF



Summary



The Golden Package of support 

Option 1 

Full Induction package 

AB/ECF

Bright Futures Teaching School Hubs act as the appropriate body for your school/settings over the two-year 

induction period. Bright Futures Teaching School Hubs will support schools and settings with the tracking of ECT 

progress across the duration of the two-year. We offer full training for the induction tutor as well as an ECT 

induction session. Bright Futures Teaching School Hubs will always be on hand to offer any additional support that 

might be needed for the induction tutor or ECT. We have a well established reputation regarding our high quality 

provision. We offer access to additional CPD and conference opportunities to support the development of the ECT. 

Option 1 also includes access to the DfE fully funded ECF programme over the two-year ECF induction and support 

programme. This is in partnership with a DfE approved Lead Provider.

Option 2 

Appropriate body only 

Bright Futures Teaching School Hubs act as the appropriate body for your school/settings (see above).

Your ECF package is delivered by another Lead Partner or your school has its own internal ECF plans in line with the 

DfE guidance . 

Option 3 

ECF only route

You enrol your ECT on to the Bright Futures Teaching School Lead Partner, fully funded ECF programme. 

Another Hub/LA acts as your appropriate body.



Early Career Framework & Appropriate Body Update

ECF Support with DfE Portal Registration

We want to offer further support regarding the DfE portal registration.

To register your interest to access the fully funded DFE approved Teach First ECF 
programme in partnership with Bright Futures Hub, you will need to register your 
intention using the DfE portal. 

Here is a useful link to a YouTube clip that will support you with your registration on the 
DfE portal. https://www.youtube.com/watch?v=dz2cJT6gRsg

https://www.youtube.com/watch?v=dz2cJT6gRsg


Step One

Firstly, each setting should have received a letter from the DfE containing a 

unique school code. Using this code will take you to the portal home page. You 

can then use the portal to update details of mentors and ECT throughout the term 

and over the year to come. 



Step Two

Next, you need to select ‘use an approved training provider’ this will register you on the 
Full Induction programme 



When you exit the portal in order to register your interest with the Bright 

Futures Teaching school Hub please use this link 

Expressions of Interest | Alliance for Learning to express your interest with the 

Teaching School Hub, once you have registered you will receive an official 

registration form, these forms are sent out each Friday, we then take over and 

contact Teach First and make sure you are enrolled on the programme for 

September 2021.

From September 2021, Bright Futures Teaching School Hub will also offer an 

Appropriate Body service for Early Career Teachers.  

Step Three

http://allianceforlearning.co.uk/teaching-school-hubs/early-career-framework-appropriate-body/expressions-of-interest-2/


5% off timetable for NQT +1 (in 2nd year of teaching) for 2021/2022

In recognition current NQTs have had a hugely disruptive year

Not to do the full induction/ECF programme, provision for more support

No clarity as yet as to how/when funding will be paid to schools

Finally for ECF …



Why we chose Teach First

• Training involves engaging and interactive 
techniques and the application of theory.

• High-quality training for mentors that includes insight 
into the ECF and instructional coaching techniques.

• Year 2 delivered through a subject and age phase 
lens e.g. subject-specific sessions each half term.

• Opportunity for local tailoring and relationship 
building e.g. curriculum designed flexibly to specifically 
support different schools



Introduction:  Teach First















ECF – Actions for Schools
If your school is accessing the Full or Core Induction programme you will need to register on a new online service from 25th April

• Select your delivery route – talk to us about selecting the right route for you

• Nominate your school's induction tutor.

• Estimate number of ECTs /Mentors.

When known, add ECT and mentor details.

If your school does not expect to have any ECTs in the 2021-22 academic year, you do not need to register with the online service. 
Instead, familiarise yourself with the revised statutory guidance for induction and ensure your school’s policy is up to date for future 
ECTs.

Register for Appropriate Body service

Early Career Framework & Appropriate Body | Alliance for Learning

Expression of interest with the Bright Futures Teaching School Hub

Expressions of Interest | Alliance for Learning

http://allianceforlearning.co.uk/teaching-school-hubs/early-career-framework-appropriate-body/expressions-of-interest-2/


Keep in Touch….

TSHubTS@Bfet.uk

or

TSHubMS@Bfet.uk

@tshub_ts

or

@tshub_ms


